APPENDIX H

UTILITY REDUCTION
SAVING
INITIATIVE/BUILDNG
INSPECTION
DEPARTMENT
OVERVIEW















$22,621 act
voided a al
nergy rate increas
voided $4700 ex




pENC










- Heating and Cooling
Heat settings — 68° -
‘Cooling settings — 74

- Utilize programmable..
- thermostats when ava




Solid Waste :.@E__
'~ Removed 8 HID
—Replaced v

o







Funded by E|
— Energy E
—No

matching

«

— Collaborative e




. ;., e .._.. )
i
T oAy b

¥

@




by

Proposed G

ting upgra




+

— Evaluate and

.mmmoﬁ:_nv\










TO: John Condrey, County Manager
FROM: Jason Ruff, Director of Inspections
SUBJECT:  2011-2012 Budget Overviews.

DATE: April 18, 2011

{ am providing this information as an overview of the budget requirements for this department
for fiscal year 2011-12. In the upcoming budget year, the estimated expenditures total $372,687
and the estimated revenues total $256,250. This creates a need to supplement this departments
operation by approximately $116,000. In FY 2010-11, our department permitted the Facebook
project, which is expected to be a 2 year project for phase 1. The permit revenue, which was not
charged to Facebook as part of the County’s incentive package, was $250,000. Distributed over
the two year project timeline, those additional permit fees would have allowed our department to

he fiscally self-supportive in the 2010-11 and 2011-12 budgets.

QOur departments’ budget request reflects a reduction over last year’s request in the amount of
$47,142. This is an approximate 12% reduction. This reduction is made possible in large part
because of a vacant fire inspector position. In an order to continue to fulfill our duties to the
residents of Rutherford County and to meet the requirements of North Carolina in a fiscally
minded way, our department has undergone an additional reorganization. In 2009, our
department had 9 staff members, currently we staff 6. This reduction includes two vacant

inspector positions and a vacant administrative assistant position.

Given the reorganization of the department’s staff and the current workload of inspections, our
department has implemented a plan that will allow us to perform all required building and fire
inspections without filling the current fire inspector vacancy. This plan is contingent on several
variables that could potentially cause us to revisit a request to fill the position at a later date. We
also have a proposed inspector retirement in March of 2012. It will be critical that we replace
that position at the carliest possible time. If our department were to experience a significant

increase in inspection load at Facebook, a sharp increase in permit issuance, or another



significant economic development announcement that involved construction and inspections, we

may uneed to revisit filling the fire inspector position.

In the calendar year 2010, our department conducted approximately 4,200 building, plumbing,
electrical, mechanical, and fire inspections. First quarter inspection numbers for 2011 have
increased 37% over 2010. Coupled with the fast pace of construction at the Facebook site and the
required routine fire inspections, our department is projecting very busy scheduling for the
calendar year 2011 and 2012.

The function of this department includes several key duties that are not a source of revenue.
Those functions include; Energy Management Program, flood plain management, biannual

school inspections, residential plan review, and complaint investigations.

The Fnergy Management Program has continued to work in county owned buildings to ensure
thal the utility expenses are managed as closely as possible. This Energy Management Program
has implemented several key grant funded energy conservation projects in our facilities. As part
of our department’s reorganization, the staff member that was originally responsible for
implementation of this program has now resumed a primary role as building inspector and

continues to monitor the success of the program on a more part time basts.

The flood plain management, biannual school inspections and residential plan review’s are all
state mandated functions that are the responsibility of this department. There are currently 17
schools that must have Building and Fire inspections biannually. With the exception of 4 schools
who receive their Fire inspections from a municipality, this department is responsible for
conducting and reporting each of the remaining inspections. The residential plan review is a
process by which each inspector must review submitted plans for code compliance issues. A
much more rigorous review process is also required for commercial plan review but there are

commercial plan review fees generated from this.

The Building Inspections Department has been especially conscience of the budget constraints

and has taken a very proactive position to reduce our operational expenses. If industry



predictions prove correct, we are anticipating an increase in permit activity and daily inspection

duties throughout the remainder of this calendar year and into 2012.



