APPENDIX L

EQUIPMENT/VEHICLE
LEASE



EQUIPMENT/VEHICLE REQUESTS

FISCAL YEAR 2011-2012

5 Months Debt| 5 Months Debt
Request {Recommended| Service/ltem | Service/Ttem
o Request | Recommended
i'ig{q}‘mation Technology {See Detail below) .
Tetecommunication Hardware/Software (& Backup Data Center) $ 785,000 | % - $§ 1176361 % -
Flardware 562,845 451,714 84,345 67,691
Software 672,010 36,645 100,704 5491
nformation Technology Total $2019855 18 48835918 302,684 |§ 73,183
Maintenance
Bobceat $ 522441% - § 7,829 1 % -
Ladder (Supplies) 1,250 - 187 -
Maintenance Total $ 53494 | % - $ 8,016 1 § -
Sheriff
6 vehicles @ $24,084 each $ 144,504 1% 1445041 8 21,655 | $ 21,655
1 vehicle @ $20,299 cach (911 one-time funds) - - -
Fquipment for 6 vehicles {requested 7 but 1 will be 911 one-time funds) 28,500 28,500 4,271 4,271
Sheriff Total $ 173,004 |$ 173,004 | § 259251 % 25,925
Detention Center
Mixer 3 580018 - $ 869 1 % -
Communications
Changeover to FCC Mandated Narrowbanding (911 one-time funds) $ - 1% - |8 - $ -
_New Repeater for Detention Center (911 one-time funds) - - - -
| Replacement of Radio Repeater 4,234 - 634 -
Deiention Cir (6) Motorola Handbeld Radies (911 one-time funds) - - - -
Sheriff Reserve (4) Motorola Handheld Radios (911 one-time funds) - - - -
EMS (2) Motorola Mobile Radios (911 one-time funds) - - - -
Communications Total $ 4234 | § - $ 634 [ § -
Emergency Services
{2) Ambulances (Recommend 1) $ 291,000 |§ 1450001 % 436081 % 21,729
(2) Ambulance Remounts (Recommend 1) 168,000 84,000 25,176 12,588
{10y Cardiac Monitors (Recommend 5) 242,000 121,000 36,265 18,132
(44 scts) Protective Gear 57,200 57,200 8,572 8,572
Fire Marshal Vchicle 32,000 - 4,795 -
Fire Marshal Vehicle Equipment 6,000 - 899 -
EMS Director Vehicle 37,000 37,000 5,545 5,545
EMS Director Vehicle Equipment 3,000 3,000 450 450
EMS Training Officer Vehicle 37,000 - 5,545 -
EMS Training Officer Vehicle Equipment 3,000 - 450 -
Fmergency Services Total $ 8762001% 44720018 131,303 | § 67,015
Senior Center
Kilchen Water Heater $ 3,000 $ 450 | $ -
Senior Cenler Total ¥ 3,000 - 3 450 | % -
TOTAL 20112012 GENERAL FD LEASE PURCHASE $3,135587 | $ 1108563 1% 46988218 166,123
Hickory Nut Gorge EMS
Replacement Ambulance $ 150,000 $ 22478 | § 20,000




IT Lease Purchase Requests

Reguest | Recommended

Telecommunication Hardware/Software:

Landfill/Animal Shelter Fiber Connections $§ 60,0003 -
TDA Fiber Connection (TDA budget)

Buiid-out in low coverage areas § 350001% -
Backup Data Center / E911 Recovery Center Equipment, Infrastructure,

Furnishings, Etc. $ 50000018 -
Unified Messaging and Presence Management System § 350,0001]% -
Alerting and Notification System (Code Red) $ 40,000 |8 -
Video Communications buildout $ 30000}% -
Hotspot Buildout/ Fiber Connections $ 5000018 -
Total Telecommunications Hardware/Software Requests $ 785000138 -

Hardware:

Building Inspections - Fax/Printer/Scanner {1}

1,200} 1,200

EMS - MDT Connections (1)

1,430

EMS - Desktops Computers/Monitors {7} 2,500
EMS -UPS (7) 420
EMS -~ Scanner/Copier/Printer/Fax 197
EMS - Video Camera & Licensing 1,344

GIS - Printer/Plotter (T2300) replacement

16,000 $ 9,000

GIS - Printer (CP1025) replacement - Public Access

250

GIS - GPS Hardware/Software

2,500

Storage Center for IT

22884918 228,849

Storage Center for 911/GIS

16,865 | § 16,865

Governing Body-Webcast (3 Cameras, Server, Control Bd)

10,000

Finance - Fax/Scanner/Copier {1) replacement 1,500
£T- 50 Replacements {desktops/lapiops) 80,000 $ 80,000
¥F- (1) Servers - (ESX-Host/COAP1) 3,000
1T - Memory Upgrade for ESX-Host servers (4- 1T/DSS) 1,500
[T-(1) Access Points (Sr. Cntr) 800
Sentor Center - IP Cameras {2) 2,900
Senior Center - LED Bilthoard 2,600
Senior Center - Microphones (3) 1,000
Senior Center - Printer (lab) 300
Senior Center - Projector 1,200
Scnior Center - Projector Screen 500
Scnior Center - Walkie-talkies with headsets 500

Sheriff - MDTs (13 requested, 6 recommended)

88,400] 40,800

Sheriff - Printers (3)

9o

%%%éﬂ%%%%%%ﬂ%%%%%%%%%%m%%&ﬂ%%%%%%

Sheriff - Surveillance Cameras (2) for Courthouse 2,890

Sheriff - Pan/Tilt Camera (1) for Courthouse 1,100

Sheriff - Fixed Camera (1) for Courthouse 700

Sheriff - Video/Audio Camera's Interview Rooms 3,000

Sheriff - Camera System for Detention Center 98-cameras/8-Monitors/2-48

port Switches, 2-desktops) (911 one time funds)

Tax Admin - All-in-one Printer b 1,500

Tax Admin - Conference Phone b 700

Tax Appraisal - Printer (Danny Flynn} $ 300

Tax Collections - RPS System replacement $ 75000 $ 75,000
Tax Collections - Spare Receipt Printer $ 600

Tax Collections - Spare Check Scanner $ 300

‘Tax Collections - Letier Opener (rent from Parsons) § 5,000

‘Tax Collections - Sccurity Cameras (2) $ 2,000

Tax Collections - Digital Camera (4) Coll/Appraisal $ 1,200

"Tax Collections - Telephone Headset $ 300

Total Hardware Requests $ 562,84518% 451,714

Software:

Transit - Adobe Creative Suite (Transit Fund)

GIS - GPS Hardware/Software

2,500

Governing Body - Granicus Webcasting,

3,875 § 3,875

T - Packeteer Network Monitoring

30,600

1T - Sqi 2008 software

|| e

700




1T - Unified t‘\/if(;_sx'n.ﬁing $ 50,000
IT-Adobe Acrobmi Fiterprise $ 3,000
TT-ASA firmware upgrade $ 5,000
IT-Netmotion {13-mqdts requested, 6 recommended) $ 6,000] § 2,770
IT-SonicWall extended warranty $ 10,000
Yl:-—S—;')yDocim‘ Spyware b 4,000
IT-Websense Licensss $ 1,500
| $ 15,000
65{1{ software b 500
_ Contor - Adobe PhotoShop $ 2,000
Sheriff - Live Scan AFIS - Detention Center (911 one time funds)
Sheriff - Scenc P 5/W - Forensics $ 300
Sheriff - DVR Recorder for Alarm System - Forensics 3 4,335
Tax Appraisal - Fee Appraisal Software (same as Realitors - Booth-Tanner} | §$ 1,300
Tax - Mike Paiers updates $ 30,000 & 30,000
$ 500,000
Total Software Requests $ 672010 |$ 36,645




Capital Outlay Request
Vehicles/Equipment
FY 2011-2012

Tiate: February 22, 2011

To: John Condrey, County Manager
Julie Scherer, Finance Director

From: Chris Francis, Sheriff
Jeff Buchanan, Chief Deputy

The Sheriff’s Office would like to respectfully request six (6) vehicles.

16-4310-540-00 Capital Qutlay Vehicles 7
& Vehicles @ $24,084 ( \ )

IS Yersnmendae, L )
16-4316-540-00 Capital Outlay Vehicles b w qw
1 Vehicle @ $20,299 501 %}nd bal anca. Lo
10-4316-540-01 Capital Outlay Equip Vehicles 2
Equip 7 Vehicles @  $4,750 (to include partitions) > T Ve e CE.W\Q-VQQ-

g
Justification:

1t is essential that we continue to replace the high mileage vehicles that are used for
emergency traffic, not only for safety concerns but also maintenance cost. Currently we
have 38 vehicles in excess of 100,000 miles, 16 of those vehicles range in mileage from
130,000 to 190,000. Please keep in mind that the mileage continues to build even on those
vehicles with less than 100,000 miles. The patrol division consisting of twenty-four officers
drives an average of 580 thousand miles a year, while the other officers drive approximately
439 thousand miles yearly. This is a lot of miles but with a county our size the volume of
calls and the routine patrolling in the far rural areas it doesn’t take long for the cars to
mileage out. Going one year without replacing any vehicles would more than double the
mileage the following year, therefore, the maintenance cost would rise tremendously and we
would be put in a situation needing to replace twice the amount of vehicles at that time.
Note: Based on current mileage as of (2-25-2011.

Thank you for your consideration to this request.

Twvehicles $164,803 10-4310-540-00
7 vehicles (equip)  $33,250 10-4310-540-01



(8uneios syonn dasy o1 7 1oy 1senbal 138png) “yoes 000785 51 IUNOWSI B JO 1503 24l
'AQUNOD poaYINY O SUAZHIA 8L 01 s9sucdsal AJUsEIBLIS 10) B[IIL3A B|GEIID SI0W J3JES

B $3.NS5U3 PUE $1S07 BOUBUSIUIRIL $ISESLIDP IIYBA B Bunjunolay Ayi|IgeInp [BaN1INAS
pue SuLm s s2nsst sdojanap xoq sYl 804aq aseyaind [eRiul JSLE 2wl [euonRIppe

ue pase|das siseyd ayy aAEY Ajjesauad ues (xoq pue SISeUD) SADIYIA MBN “SISEYD MBU B CqUO
X0q BU1 JUNOLUBI PUB §ISBU2 3Y3 doe|das 03 BAnRIBdW| 513 'UORPUOD poo% Ul sutewal (xag}
JusLILzdLI0D JuBned 3Y3 Ing 3|qelS) $53] PUB 13DIO §1 SISBYD SYL YaIym Ul S2I1YBA SINT 103

C0'000'89TS

INNCWZY SISSYHD AYILNO TVLEIdYD

Q0T-£0-095-0LEP-OT

“(Sui3e304 $43N43 dody 01 2 104 153nbas 1eEpng) "yoes 00GSHTS 5! PPUBNYLUE PXp

MBU B §0 1500 84| "SARRIALUL S| SAUBINGUIR AL [2BYM-ING) 10} PRDY BYT AGBIBUL SINI
Auna’y piosaying Aq paaas susned awos Yoeas o] 1MILIP 1 BPEW SBY mous a) ‘sieald
0M] 1581 BYY 0] PEIOU Uaq SBY S OSY 'AJUNoD PJojIayIny JO SUZRP auy) 03 sasuodsal
ASusBIaWs L0} SBDIYRA |GEIDE DIOW 1BJES S3INSUI PUE SB|2YDA UO 51562 azueUsUleL
S3SERIIBP SIY| "SI|DIUDA MEU YUM WBYS aoe(das 0 saneradu St ‘({xoq) uswiredwod
Juzned PUE SISEYD) 20JAEDS HIBYT JO PUS BU3 183U SBIZYDA SINT I|GRIjRL $§3] JSp|O N0 SY

0D'000°T6ZS

ISYHDEN 35V O/

00T-00-0¥S-0LE¥-0T

spasu Buyels | /d 105 185 [euomippe 9 snid 3§15 1 /1 g€ saey M 'DOETS St juswdinba
aasaoad Jo 1as yoeg sesiojtwa 1/d 91EPIWCIIR 0} uoess 1ad (5azis sonowea)

5195 7 0S|y “1aulisy pue sjued 1e02 dandaiold e sakoldwa 1 /4 Yoes apinoud 03 3235

PINOM ST '033 ‘SUOIIEILIIXS ‘SIUDPIDIE (RLIISNPU] ‘SIUBPIZIL B{IGOWOINE 1B BUSI5 UO YE)S
39210.d 01 143 03 Wawidinba sA10EI0Id paunbal vddAN pue YHSO apiacld 0] s)eas osje
SINT IB3A 128pNng SIYL SINF 104 Ajidonid Bnut e SUe SI0IB|HQYIP/SIOHLOW JepUR) "PIBMIOY
Suiaow ad1azas Yy dinbd Ajs1enbape 03 SI0IB|jIGHSR/SI0LUOW OT JO Pa3U Ul SI SINT "yde2
0022 S "xoidde st SJUNCISIP IUILND Ylm paseyand J) J0IUOLE YIRS JO 3500 3] SIBBA

§ 03  A|[BNSN $1 J0IE{IqUIP/I0HUDW DBIpIed £ 1O ADUel12adxa 3] piepuels 8yl Juawdinbe
243 O UORIPUDA pue d2e AU JO BSNETDY UONRWIOM InsoUTRIP SB |jBM Se a1ed juaned
3|qeIja) apiAcLd 30U 0P PUE Pl SIBBA OT JC $58IX3 U[ B.E SI0JUOL JUBLIND ING "§3i4ED

SiAi3 383 Juawdinba 3o asaid Juepiodud 150w 3|BuIs BY) Se |[3Mm SB BasUBdXa JS0W 3BUIS
BY3 S UIILM SI01E{LIGUIP/SI0NIUOUL DRIPIES 12UONIPEE 10 PE3AU B4iP Ul §f $30]U3S AJUIEIBT

00°007'667%

INFWSIND3 AVILAO TYLidYD

000-00-0T5-0LE7-0T

UCMIdisSa G UBIDIIfizsnS

uondiasag 3unoI

ASqQUINN JUNO3yY

{15803y ZTOZ-TT0Z Ad) 0/Ep# wuawiiedaq - sa21A196 Aduadisuig




*000¢$ xoddde sy juawdinba pajelas pue s1ydl|
Aduagiaws ‘9josu0l ‘ualls quaidinba oipes ajeudosdde ayy
ppe o] "000‘LES "xoldde 51502 SRIYIA YDEBF "BOIYSA SALP [3IYM
inoj ‘azis [N} B aAgY 03 aAntesadw st ‘wuswdinba ayl yum seale
UIBLISD $$2008 0} pue PaLued 3q 03 Juawdinba oY) jo asnedsy
*suapIoUl Jofew Aue JO UBAS 3U3 Ul 10 3|gBjiBAR JOU S) dduenguie
ue a1ayMm 35eD 9y} Ut aJed Alewisd apiaoad 01 40 MBI SING
151558 0] asuodsal Aduadiaws 104 Bumoy|e snyl Juswdinba [aA9)
orpawieled yim sapaiyan asay) dinba 03 sueyd uoiessIUIUPY
ST 1uaLIny uawedsq sysYs @yl Ag ssuodsal
AxuaBiawa 10} 3|QLIINS JOU PALIIIP UBAQ dAeY Aay) Jajse
$aIDIYaA JBaWLedaQ SHUBUS ,UMOP dW pURY, udaqg Ajleuolipel)
aABY SB[IIYSA SAIIRISIUILUPY SINT SYL 1834 S1U3 10} pa1BBpNg
41 9seyaand Jo auliy 3yl AQ YOTZ Paadxa AlISes ([IM BJDIyaA

10193414
SIAIT 103 BIDIUBA IUSWSILUBY

T

00°000°01S 00 000°0vS BUJ. "S3|ILL HOBET 4O SSIIND Ul SBY B21Y3A 10338410 ST 1USLIND

1503 tayj 19d uonResIsng persanbay wial paisanbay #
DOJELUIIST 1507 PRIRWHIST

ferel

(2duejnquie-uou) sadiAIas Adua8iawig 10} 2T02-TT0Z 159nbay 3{IiUdA




00°'000'8ITS pajsenbay junowy |e101

00095 xoidde sy Juatudinba
pajejad pue syysi) AousBiswa ‘9105u0d ‘uaas swdinba
olped ‘wa1sAs JuiAuied areisdoadde ayy ppe o) "Qo0zEs ‘xoldde
11500 ay) ‘uolpadx3 piod WaLInd syl adejdas 03 paq Ay}
U] ABJ1 INO BPIIS puk Jaa0d 081ed B yum dmydid aAup {93ym inoy
100p IN0§ OST4 P10 B 10) 3 pinom syl “1edA siyl 4o pa1aspng
3t uawaoedal sl Ag HET [BUOIIIPPE UR dABY 03 paloadxa HBUSIBIA

00'000'8ES 00'000'8€S St DUE SBJIWU HZZT 4O SSS0X3 Ul SBY B[IYDA [BUSIEIN 3l JuB.ND 2413 10j 3IIYaA 1UBade|day

‘000¢£$ xoddde s)juawdinba paie|as pue sy
Aduagiatus ‘ajosuod ‘ualls ‘Jualedinbs otpel ajelidosdde ay)
ppe 01 "000°LES Xoidde s1503 3[IIYDA OB "BJIIUSA SALIP [33Ym
Inoy ‘azis |ny & aAey 03 aallesaduuy 51 31 ‘uawdinba syl yum seale

UIR1I32 $5300€ 0] pue paliied 3q 01 Juawdinba sy jo asnedag
"S1UBpIoU] Jofew AUe JO UDAD DY) Ul 10 P[ge(leAR 10U S| @dueInque
ue aJaym ased ayl uj aed Atewnd apiaosd 03 10 Smald ST
151558 01 asuodsal AouaBiaws 4oj uimol|e sny) Juawdinba jaAa)
aipawesed Yim sapiyaa assyl dinba o3 sued uonelsiuiwpy

SINT BNy uswedsq syaYS syl Ag asuodsal

Aduagiawia 404 2)(BIINS 10U P3WASP US3Q arey Aay) Jaye
sajoIyeaA JuawMedaq syLaYS , UMop Bl puey, usaq Ajjeuoiiped)
9ARY S3|DIUDA SANRNSILILLPY SINT UL “4e9A S1y} 104 paladpng
31 aseyoand JO 3wl 943 AQ NOGTZ PIdIXD AJISED |{IM 31014SA UL 192140 Bujuiel |
O0'0VS | 58jilii NOKT 4O SS80XE U1 SBY Ij21YSA J910 Sultied L SINF LN | SIAIT 404 BiSIYSA juswasedoy

500000V GO0




§11'st adess3 p4o4 80
008'0€ N/d 00ST A2y 80
LLB'LY uonipadx3 p£03 90
LET'ETT uopadx3 piod v0
v80°081 uepas piod L6
Sp0°061 uepas pJo4 €0
adea|iA JBLIND 3PIYaA

(@aueinquUIY-UON) SIIIYBA SIIAIBS Aauadiaw

68Y'9¢ 22UBINQUEY 19]0JAYD
rSe'ey 22URINQUIY 18]0JABYD
88¢'sy soueNgqUY 38pog
€08'CS OURINGUIY 13(0JABYD
846'L8 2IUBNGUY P04
9eL'ETT 20UBNQUIY P04
899°911 souBINqUY DIND
9Z8'67T 8oUBINQUY DIAD
06T°LET DUBINQUIY PJO4
4 WA a3ueNAWY P04
a8epin JusUNg SBIUBA

(@augnguuy) S9j3IYIA 53195 AdussSisw




