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MINUTES OF THE MEETING OF THE RUTHERFORD COUNTY AIRPORT AUTHORITY HELD AT THE RUTHERFORD COUNTY AIRPORT ON MARCH 18, 2014 AT 5:30 PM.

PRESENT:
CHAIRMAN GREG LOVELACE


VICE CHAIRMAN EDDIE HOLLAND


WILLIAM ECKLER


ROGER RICHARD


JULIUS OWENS

ABSENT:

* * * * * * * * * * 

CALL TO ORDER/ PLEDGE OF ALLEGIANCE
Chairman Lovelace called the meeting to order and Julius Owens led in the Pledge of Allegiance. 
PUBLIC COMMENTS

There were no public comments.
  
Minutes/January 21, 2014
Eddie Holland made a motion to approve the minutes of the January 21, 2014 meeting and Vice Chairman Holland seconded.  The motion passed with Chairman Lovelace, Vice Chairman Holland, Eckler, Owens and Richard voting aye; no Airport Authority Member voting no; and no Airport Authority Member excused. 

Financial Report
County Manager Carl Classen reported on the revenues and expenditures through February 28, 2014.  There were no questions about the financial report.

Airport Operations Report
Chris Roach reported fuel sales for the month of January were 4514.54 gallons and for February 3708.38 gallons.   Chris Roach stated that there had been 2 new part time employees and 1 replacing someone that had terminated.  He reminded everyone of the Boy Scouts of America camp over for March 27-29.
Organizational Review
County Manager Carl Classen gave an update on the Organizational Review and discussed the minutes from the 80’s could not be located and that there was no evidence of anyone taking them.  
Bo Richard asked about the legal recourse for not having the minutes or other documents.  
Beth Miller stated that the Board is not responsible for something that can’t be found and that everything had been done that is possible to locate the minutes and documents.

No action was taken.

.
Lease Review
Beth Miller spoke about 3 types of lease agreements.  One is an operations agreement which includes the ones who have a ground lease already and conducts business.   The second is a standard lease agreement and this applies to the restaurant.  The third is a license agreement that gives someone the opportunity to utilize the facilities under the supervision of the airport manager.  At this time, the lease agreements do not have any fees and it would be up to the Board if they wanted to assign fees with the leases.
County Manager Carl Classen suggested an initial$1.00 fee per lease because of the lessee having to carry insurance while the provided a service to the airplane owners and operators, which results in tax revenue to the County.  If the economy changes in coming years, future lease payments could be higher.
Obstruction Clearing

Jason Ruff and Jimmy Luther spoke about the layout of the runway and the obstructions.  
Jason stated that Roger Smith has two separate easements and Mr. Smith would like to be allowed to cut his own timber and be given a fair amount of time to allow his timber to harvest.

County Manager Carl Classen stated that the new FFA clearance requirements are within the local ordinance parameters.  
County Manager Carl Classen suggested having a property owners meeting and making them aware of the layout plan and the obstructions to help with getting as many easements as possible. 
Economic Development

Matt Blackwell spoke about WK Dickson’s proposal to prepare a conceptual development plan for industrial development on the property at the west of the runway.   The fee for this plan would be $9,300 which is not covered under any grant at this time.  The plan could be delayed and incorporated into the next year’s grant money.

Bo Richard asked issues that may come with the Airport Authority owning the property and using County money to fund the project.  County Manager Carl Classen stated that the attorneys would work out the paperwork for the funding.


No action was taken.

Fuel Policy

County Manager Carl Classen stated that the larger fuel purchasers were requesting more discounts.  At this time, there are two levels for Prepayment for Jet-A:

· $2,500 to $7,499                Price of fuel: Current cost plus 40 cents and taxes

· $7,500 and over                 Price of fuel: Current cost plus 15 cents and taxes
The change would be:
· $7,500 to $12,500              Price of fuel: Current cost plus 15 cents and taxes
· $12,501 to $19,999            Price of fuel: Current cost plus 10 cents and taxes
· $20,000 and over

Price of fuel: Current cost plus 05 cents and taxes
Julius Owens made the motion to add the two additional discounts and Bill Eckler seconded.  The motion passed with Chairman Lovelace, Vice Chairman Holland, Eckler, Owens and Richard voting aye; no Airport Authority Member voting no; and no Airport Authority Member excused. 

Landscaping Proposal

County Manager Carl Classen recognized a proposal that Ronnie Hendrix submitted for the landscaping for the airport.  The current contract is not completed until next year and then the landscaping will go up for bids to the public.
Bo Richard made a motion for the County Manager Carl Classen to decline Hendrix’s proposal and Bill Eckler seconded.  The motion passed with Chairman Lovelace, Vice Chairman Holland, Eckler, Owens and Richard voting aye; no Airport Authority Member voting no; and no Airport Authority Member excused. 

Lease Proposal

Rob Craig spoke about a proposal to lease the downstairs of the terminal as a flight school.

Bo Richard stated that the public should have the same opportunity and Julius Owens suggested that it should be advertised that there is space available for lease.
Bill Eckler made a motion for the County Manager Carl Classen to work with Rob Craig on another proposal for the flight school and bring back to the Board and Vice Chairman Eddie Holland seconded.  The motion passed with Chairman Lovelace, Vice Chairman Holland, Eckler, Owens and Richard voting aye; no Airport Authority Member voting no; and no Airport Authority Member excused. 

Closed Session Attorney Client Privilege NCGS 143-318-11(a)(3).
Bill Eckler moved and Julius Owens seconded to go into closed session regarding attorney client privilege pursuant to NCGS 143-318.11(a)(3). The motion passed with Chairman Lovelace, Vice Chairman Holland, Eckler, Owens and Richard voting aye; no Airport Authority Member voting no; and no Airport Authority Member excused. 
Carl Classen asked the board, Beth, and Brooke to remain.

Closed Session 

-
6:26
 
Return to Open Session
-
6:28
ADJOURNMENT

Bill Eckler moved to adjourn and Julius Owens seconded the motion.  The motion passed with Chairman Lovelace, Vice Chairman Holland, Eckler, Owens and Richard voting aye; no Airport Authority Member voting no; and no Airport Authority Member excused.


6:30 P.M.
-
Adjourned.
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Secretary to the Airport Authority
