RUTHERFORD COUNTY TOURISM DEVELOPMENT AUTHORITY
BUDGET ORDINANCE
FISCAL YEAR 2015-2016

WHEREAS, the proposed budget for the Fiscal Year beginning July 1, 2015 and ending June 30, 2016 (*Fiscal Year 2016") was presented to
the Rutherford County Tourism Development Authority Board on June 29th 2015 by the Executive Director of the Tourism Development
Authority; and

WHEREAS, on June 28th, 2015, the Rutherford County Tourism Development Authority held a public hearing on the budget pursuant to N.C.
Gen, Stat. §153A-155;

NOW, THEREFORE, BE IT ORDAINED by the Rutherford County Tourism Development Authority Board, meeting on the 28th day of June,
2015;

REVENUES:
Occupancy Tax Receipts $683,000
Fund Balance Appropriations $166,617
_ TOTAL $849,617
APPROPRIATIONS:
Tourism-Related Expenditures Special Projects $160,000
Administrative $339,519
Professional Services $4,900
Public Relations & Marketing $308,345
Facilities $36,853

TOTAL $848,617
GRAND TOTAL § 849,617

This ordinance shall be the basis of the financial plan for the Rutherford County Tourism Development Authority during the 2015-2016 fiscal
year.

The Rutherford County Finance Officer shall administer the Annual Operating Budget and shall insure that operating officials are provided
guidance and sufficient details to implement the budget. The Finance Officer shall also establish and maintain all records, consistent with this
ordinance, and the appropriate state statues of the State of North Carolina.

The Rutherford County Tourism Development Authority Executive Director shall be able to transfer up to $10,000.00 between line items;
however, the Board must approve any transfers in or out of the operating budget or salary-related line items, or for capital projects.

A copy of this ordinance shall be furnished to the Executive Director and the Finance Officer of the Tourism Development Authority to be kept
on file for direction in the disbursement of funds.

Adopted this 29th day of June, 2015. )&, . [ ( ﬁ
ALY W MM{(/

ATTEST: Dawn Hemmelgam
: , > ; / Chair, Rutherford County Tourism Development Authority
{‘:Q/(‘_)'/C/dzc e
Dan Hegerfap/ d

1st Vice Chairman, Tourism Development Authority
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Ammended Ammended 2014-2015
2014-2015 2014-2015 Total
Total Total Projected
Projected Projected Collections
Collections Collections As of June
As of Oct. 8 Asoflune  (Actual first
(Actual first (Actual first 11 months
3 months 11 months plus
Actual plus plus remaining
For Actual % Growth remaining remaining  months at
Month Month FY 06- 14-15 14-15 monthsat month at 9% current %
Collected of 07 FY07-08 FY 08-09 FY09-10 FY 10-11 FY 11-12 FY 12-13 FY13-14 ToDate To Date 9% growth) growth) growth )
JULY JUNE 70,098 75,455 71,407 58,682 62,021 72,516 77,798 73,796 81,163 9.98 79,524 81,163 81,163
AUG JULY 99,586 101,420 96,055 88,743 99,712 115,068 105,814 106,739 115,748 8.44 114,549 115,748 115,748
SEPT AUG 69,790 86,186 85,967 66,194 74,964 79,463 87,210 87,642 101,138 15.40 97,284 101,138 101,138
OCT SEPT 46,361 52,675 40,435 44,737 50,817 54,132 53,022 53,118 57,436 8.13 55,261 57,436 57,436
NOV OCT 54,620 58,982 55,593 55,065 57,927 57,994 63,864 65,408 79,222 21.12 67,537 79,222 79,222
DEC NOV 37,091 35914 30,330 28,571 33,724 35,610 35,033 36,190 45,218 24.72 37,827 45,138 45,138
JAN DEC 25,203 25,830 19,389 20,358 22,369 25,218 25,653 26,741 33,920 26.84 28,026 33,920 33,920
FEB JAN 18,058 16,414 15,467 15,266 16,422 14,874 18,452 19,026 23,401 23.00 20,013 23,401 23,401
MARCH FEB 19,253 18,324 15,957 17,589 19,141 20,575 20,501 20,220 23,640 16.92 21,071 23,640 23,640
APRIL MARCH 28,762 26,357 21,953 22,681 25,130 30,169 30,921 32,183 35,104 9.08 33,704 35,104 35,104
MAY APRIL 40,309 32,826 27,998 33,447 39,684 36,830 38,107 40,384 47,245 16.99 42,442 47,245 47,245
JUNE MAY 48,875 47,522 39,242 39,641 47,035 45,447 48,883 53,961 59,253 59,253 64,537
Total for year 558,006 577,905 519,793 490,974 548,946 587,896 605,258 615,408 643,235 13.87 656,491 702,408 707,692




2015-2016

Budget {(Allocated Dollars)

Expected Collections < # Operating Budget
$683,000 $683,000
Allocated Fund Balance < * One-Time Expenses
*(from one-time expenses as (2015-2016)
approved in 2014-2015) $166,617
$166,617
TOTAL : $849,617
Fund Balance Total Unallocated Fund Balance {Reserved for One-
Estimated as of June 30*, 2015 time, or Emergent Expenses)
$464,243 Estimated {as of June 30", 2016}
$297,626
(Cash on hand at June $398,748) *15% of expected collections required by law =

5102,450
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RUTHERFORD COUNTY
FY2015-2016 RECOMMENDED BUDGET
Report dates 07/01/2014 - thru - 06/30/2015

ORIGINAL BUDGET Manager’s

ACTUAL BUDGET AMENDED ACTUAL ESTIMATED REQUEST Recommended
ACCOUNT 07/01/2013 TO 07/01/2014 TO BUDGET FYTD 07/01/2014 TO 07/01/2015 TO 07/01/2015 TO

ACCOUNT # DESCRIPTION 06/30/2014 06/30/2015 AS OF 03/31/2015 AS OF 03/31/2015 06/30/2015 06/30/2016 06/30/2016
70-3240-000-00-000 OCCUPANCY TAX -602,629.35 568,000.00 684,491.00 -597,006.25 568,000.00 683,000.00 683,000.00
70-3240-000-02-000 PENALTIES AND INTEREST -1,040.74 0.00 0.00 -18,881.40 0.00 0.00 0.00

TAXES -603,670.09 568,000.00 684,491.00 -615,887.65 568,000.00 683,000.00 683,000.00
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RUTHERFORD COUNTY
FY2015-2016 RECOMMENDED BUDGET
Report dates 07/01/2014 - thru - 06/30/2015

ORIGINAL BUDGET Manager’s

ACTUAL BUDGET AMENDED ACTUAL ESTIMATED REQUEST Recommended
ACCOUNT 07/01/2013 TO 07/01/2014 TO BUDGET FYTD 07/01/2014 TO 07/01/2015 TO 07/01/2015 TO

ACCOUNT # DESCRIPTION 06/30/2014 06/30/2015 AS OF 03/31/2015 AS OF 03/31/2015 06/30/2015 06/30/2016 06/30/2016
70-3815-330-01-000 INTERNSHIP GRANTS 0.00 0.00 0.00 0.00 0.00 0.00 0.00
ECONOMIC AND PHYSICAL DEVELOPMENT 0.00 0.00 0.00 0.00 0.00 0.00 0.00
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RUTHERFORD COUNTY
FY2015-2016 RECOMMENDED BUDGET
Report dates 07/01/2014 - thru - 06/30/2015

ORIGINAL BUDGET Manager’s

ACTUAL BUDGET AMENDED ACTUAL ESTIMATED REQUEST Recommended
ACCOUNT 07/01/2013 TO 07/01/2014 TO BUDGET FYTD 07/01/2014 TO 07/01/2015 TO 07/01/2015 TO

ACCOUNT # DESCRIPTION 06/30/2014 06/30/2015 AS OF 03/31/2015 AS OF 03/31/2015 06/30/2015 06/30/2016 06/30/2016
70-3831-491-00-000 INTEREST EARNED -84.53 50.00 50.00 0.00 50.00 0.00 0.00
INVESTMENT EARNINGS -84.53 50.00 50.00 0.00 50.00 0.00 0.00
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RUTHERFORD COUNTY
FY2015-2016 RECOMMENDED BUDGET
Report dates 07/01/2014 - thru - 06/30/2015

ORIGINAL BUDGET Manager’s

ACTUAL BUDGET AMENDED ACTUAL ESTIMATED REQUEST Recommended
ACCOUNT 07/01/2013 TO 07/01/2014 TO BUDGET FYTD 07/01/2014 10 07/01/2015 TO 07/01/2015 TO

ACCOUNT # DESCRIPTION 06/30/2014 06/30/2015 AS OF 03/31/2015 AS OF 03/31/2015 06/30/2015 06/30/2016 06/30/2016
70-3834-800-00-000 OFFICE RENTAL - SUBLEASE COU 0.00 4,252.00 4,252.00 -3,066.30 4,252.00 0.00 0.00

MISCELLANEOUS REVENUE RENTS 0.00 4,252.00 4,252.00 -3,066.30 4,252.00 0.00 0.00
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RUTHERFORD COUNTY
FY2015-2016 RECOMMENDED BUDGET
Report dates 07/01/2014 - thru - 06/30/2015

ORIGINAL BUDGET Manager’s

ACTUAL BUDGET AMENDED ACTUAL ESTIMATED REQUEST Recommended
ACCOUNT 07/01/2013 TO 07/01/2014 TO BUDGET FYTD 07/01/2014 1O 07/01/2015 TO 07/01/2015 TO

ACCOUNT # DESCRIPTION 06/30/2014 06/30/2015 AS OF 03/31/2015 AS OF 03/31/2015 06/30/2015 06/30/2016 06/30/2016
70-3839-800-00-000 MISCELLANEOUS REVENUE -952.00 0.00 0.00 -253.71 0.00 0.00 0.00
OTHER MISCELLANEOUS REVENUE -952.00 0.00 0.00 =255.71 0.00 0.00 0.00
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Report dates 07/01/2014 - thru - 06/30/2015

Page 6

ORIGINAL BUDGET Manager’s

ACTUAL BUDGET AMENDED ACTUAL ESTIMATED REQUEST Recommended
ACCOUNT 07/01/2013 TO 07/01/2014 TO BUDGET FYTD 07/01/2014 TO 07/01/2015 TO 07/01/2015 TO

ACCOUNT # DESCRIPTION 06/30/2014 06/30/2015 AS OF 03/31/2015 AS OF 03/31/2015 06/30/2015 06/30/2016 06/30/2016
70-3991-991-00-000 FUND BALANCE APPROPRIATED 0.00 34,000.00 154,937.00 0.00 0.00 166,617.00 166,617.00
70-3991-991-01-000 Fund Balance Appr - Cap Impr 0.00 0.00 0.00 0.00 0.00 0.00 0.00
FUND BALANCE APPROPRIATED 0.00 34,000.00 154,937.00 0.00 0.00 166,617.00 166,617.00
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RUTHERFORD COUNTY
FY2015-2016 RECOMMENDED BUDGET
Report dates 07/01/2014 - thru - 06/30/2015

ORIGINAL BUDGET Manager’s
ACTUAL BUDGET AMENDED ACTUAL ESTIMATED REQUEST Recommended
ACCOUNT 07/01/2013 T0 07/01/2014 TO BUDGET FYTD 07/01/2014 TO 07/01/2015 TO 07/01/2015 TO
ACCOUNT # DESCRIPTION 06/30/2014 06/30/2015 AS OF 03/31/2015 AS OF 03/31/2015 06/30/2015 06/30/2016 06/30/2016
TOTAL Revenue -604,706.62 606,302.00 843,730.00 -619,207.66 572,302.00 849,617.00 849,617.00
70-4£101-181-00-000 F I C A 0.00 0.00 0.00 0.00 0.00 0.00 0.00
70-4101-181-01-000 MEDICARE FICA 1.45% 0.00 0.00 0.00 0.00 0.00 0.00 0.00
70-4101-182-00-000 RETIREMENT EMPLOYER 0.00 0.00 0.00 0.00 0.00 0.00 0.00
70-4101-182-01-000 401K EMPLOYER 0.00 0.00 0.00 0.00 0.00 0.00 0.00
70-4101-183-01-000 LIFE & DISABILITY INS EMPLOY 0.00 0.00 0.00 -2.00 0.00 0.00 0.00
70-4101-189-01-000 CAFETERIA ADMINISTRATIVE FEE 0.00 0.00 0.00 -5.00 0.00 0.00 0.00
70-4101-297-00-000 DEPRECIATION EXPENSE 0.00 0.00 0.00 0.00 0.00 0.00 0.00
70-4101-298-01-000 STATE SALES TAX 4.5% 0.00 0.00 0.00 1,168.71 0.00 0.00 0.00
70-4101-298-03-000 COUNTY SALES TAX 2% & 2.5% 0.00 0.00 0.00 497.67 0.00 0.00 0.00

CLEARING ACCOUNTS
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RUTHERFORD COUNTY
FY2015-2016 RECOMMENDED BUDGET
Report dates 07/01/2014 - thru - 06/30/2015
ORIGINAL BUDGET Manager’s

ACTUAL BUDGET AMENDED ACTUAL ESTIMATED REQUEST Recommended
ACCOUNT 07/01/2013 TO  07/01/2014 TO BUDGET FYTD 07/01/2014 TO 07/01/2015 TO 07/01/2015 TO
ACCOUNT # DESCRIPTION 06/30/2014 06/30/2015 AS OF 03/31/2015 AS OF 03/31/2015 06/30/2015 06/30/2016 06/30/2016
70-6520-121-00-000 SALARIES REGULAR 94,133.29 54,023.00 61,523.00 41,533.74 54,023.00 163,997.00 163,997.00
70-6520-122-00-000 SALARIES OVERTIME 0.00 0.00 0.00 79.34 0.00 0.00 0.00
70-6520-126-00-000 SALARIES PART TIME 19,437.88 48,740.00 58,050.00 34,020.94 48,740.00 36,206.00 36,206.00
70-6520-181-00-000 FICA 6,544 .48 6,371.00 7,661.00 4,192.30 6,371.00 12,955.00 12,955.00
70-6520-181-01-000 MEDICARE FICA 1,530.49 1,490.00 1,792.00 980.41 1,490.00 2,382.00 2,382.00
70-6520-182-00-000 RETIREMENT 12,5646.12 6,937.00 9,551.00 6,337.74 6,937.00 23,048.00 23,048.00
70-6520-182-01-000 NC RETIREMENT 401K 3,274.90 1,756.00 2,000.00 1,349.82 1,756.00 5,339.00 5,339.00
70-6520-183-00-000 HEALTH & LIFE INSURANCE 11,179.72 5,873.00 8,113.00 4,304.25 5,873.00 7,862.00 7,862.00
70-6520-185-00-000 UNEMPLOYMENT COMPENSATION 0.00 18,500.00 18,500.00 8,096.00 18,500.00 0.00 0.00
70-6520-186-00-000 WORKERS COMPENSATION 694.00 377.00 377.00 366.00 377.00 0.00 0.00
70-6520-189-01-000 CAFETERIA ADMINISTRATION 90.00 0.00 0.00 45.00 0.00 90.00 90.00
70-6520-190-00-000 PROFESSIONAL SVCS ENGINEERIN 22,500.00 0.00 0.00 0.00 0.00 0.00 0.00
70-6520-190-02-000 Prof Svc - Marketing/Interne 99,245.76 0.00 0.00 0.00 0.00 0.00 0.00
70-6520-190-04-000 Prof Svc - PR/Stakeholder 19,009.39 0.00 0.00 0.00 0.00 0.00 0.00
70-6520-190-07-000 Prof Svc - Secret Shopper 0.00 0.00 0.00 0.00 0.00 0.00 0.00
70-6520-190-08-000 Prof Svc - Events Calendar 7,600.00 0.00 0.00 0.00 0.00 0.00 0.00
70-6520-190-09-000 Prof Svc-Grant Writing (TAF) 0.00 0.00 0.00 0.00 0.00 0.00 0.00
70-6520-190-10-000 Prof Svc Tourism Asset Devel 0.00 0.00 0.00 0.00 0.00 0.00 0.00
70-6520-190-11-000 Prof Svc - Interactive Info 0.00 0.00 0.00 0.00 0.00 0.00 0.00
70-6520-190-12-000 Prof Svc - Train Maintenance 150.00 0.00 0.00 0.00 0.00 0.00 0.00
70-6520-192-00-000 PROFESSIONAL SERVICES AUDIT 4,900.00 4,950.00 4,950.00 4,900.00 4,950.00 4,900.00 4,900.00
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RUTHERFORD COUNTY
FY2015-2016 RECOMMENDED BUDGET
Report dates 07/01/2014 - thru - 06/30/2015
ORIGINAL BUDGET Manager’s

ACTUAL BUDGET AMENDED ACTUAL ESTIMATED REQUEST Recommended
ACCOUNT 07/01/2013 TO  07/01/2014 TO BUDGET FYTD 07/01/2014 1O 07/01/2015 TO 07/01/2015 TO
ACCOUNT # DESCRIPTION 06/30/2014 06/30/2015 AS OF 03/31/2015 AS OF 03/31/2015 06/30/2015 06/30/2016 06/30/2016
70-6520-192-03-000 FEES 25.00 0.00 0.00 46.79 0.00 0.00 0.00
70-6520-199-00-000 INTERNSHIP GRANT PROGRAM EXP 2,250.00 0.00 0.00 0.00 0.00 0.00 0.00
70-6520-260-00-000 OFFICE SUPPLIES 3,439.87 3,000.00 5,000.00 3,391.72 3,000.00 5,000.00 5,000.00
70-6520-299-00-000 MISCELLANEOUS EXPENSE -42.94 0.00 0.00 0.00 0.00 0.00 0.00
70-6520-299-01-000 TDA ASSISTANCE/TAF Tourism A 26,500.00 17,000.00 18,994.00 17,075.36 17,000.00 10,000.00 10,000.00
70-6520-299-10-000 TDA Promotion/Merchandise It 272.00 0.00 0.00 0.00 0.00 0.00 0.00
70-6520-311-00-000 TRAVEL 2,484 .44 2,815.00 5,315.00 3,671.79 2,815.00 6,000.00 6,000.00
70-6520-321-00-000 TELEPHONE 3,889.68 2,400.00 2,400.00 1,274.18 2,400.00 1,900.00 1,900.00
70-6520-325-00-000 POSTAGE 2,412.14 3,000.00 3,000.00 826.79 3,000.00 3,000.00 3,000.00
70-6520-331-00-000 UTILITIES SEWER WATER ELECTR 8,565.16 9,416.00 9,416.00 5,708.81 9,416.00 8,400.00 8,400.00
70-6520-341-00-000 PRINTING-BROCHURES 80,429.80 40,000.00 32,500.00 13,529.33 40,000.00 0.00 0.00
70-6520-351-00-000 REPAIRS & MAINTENANCE BUILDI 7,147.71 8,000.00 36,000.00 18,023.06 8,000.00 10,000.00 10,000.00
70-6520-352-00-000 MAINTENANCE TO EQUIPMENT 286.59 0.00 0.00 0.00 0.00 0.00 0.00
70-6520-370-00-000 ADVERTISING 86,406.22 207,000.00 311,101.00 243,325.42 207,000.00 308,345.00 308,345.00
70-6520-394-00-000 JANITORIAL SERVICES 21,033.46 14,000.00 14,000.00 14,000.00 14,000.00 12,000.00 12,000.00
70-6520-431-00-000 VIC LEASE 14,288.40 14,453.00 14,453.00 12,043.30 14,453.00 14,453.00 14,453.00
70-6520-431-01-000 RENT OF EQUIPMENT 6,513.50 9,000.00 9,000.00 4,673.28 9,000.00 8,000.00 8,000.00
70-6520-453-00-000 INSURANCE BONDING 175.00 175.00 175.00 175.00 175.00 175.00 175.00
70-6520-491-00-000 DUES & SUBSCRIPTIONS 9,308.72 13,345.00 9,845.00 8,429.76 13,345.00 12,500.00 12,500.00
70-6520-510-00-000 EQUIPMENT 1,986.07 2,000.00 1,000.00 969.38 2,000.00 2,000.00 2,000.00
70-6520-510-01-000 C/O-VIN SITES&LAKE LURE WELC 72,290.34 0.00 0.00 0.00 0.00 0.00 0.00
70-6520-510-03-000 WAYFINDING - SEED MONEY & EN 48,158.71 70,000.00 157,333.00 31,287.00 70,000.00 150,000.00 150,000.00
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10:46:28 02 JUN 2015

Report dates 07/01/2014 - thru - 06/30/2015

Page 10

ORIGINAL BUDGET Manager’s
ACTUAL BUDGET AMENDED ACTUAL ESTIMATED REQUEST Recommended
ACCOUNT 07/01/2013 70 07/01/2014 TO BUDGET FYTD 07/01/2014 1O 07/01/2015 TO 07/01/2015 TO
ACCOUNT # DESCRIPTION 06/30/2014 06/30/2015 AS OF 03/31/2015 AS OF 03/31/2015 06/30/2015 06/30/2016 06/30/2016
70-6520-980-00-000 GENERAL FUND INDIRECT COSTS 40,000.00 40,000.00 40,000.00 0.00 40,000.00 40,000.00 40,000.00
70-6520-980-16-000 SAN SERVER UPGRADE ALLOCATIO 0.00 0.00 0.00 0.00 0.00 165.00 165.00
TOURISM 740,655.90 604,621.00 842,049.00 484 ,656.51 604,621.00 848,717.00 848,717.00
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RUTHERFORD COUNTY
FY2015-2016 RECOMMENDED BUDGET
Report dates 07/01/2014 - thru - 06/30/2015

ORIGINAL BUDGET Manager’s
ACTUAL BUDGET AMENDED ACTUAL ESTIMATED REQUEST Recommended
ACCOUNT 07/01/2013 TO 07/01/2014 TO BUDGET FYTD 07/01/2014 TO 07/01/2015 TO 07/01/2015 TO
ACCOUNT # DESCRIPTION 06/30/2014 06/30/2015 AS OF 03/31/2015 AS OF 03/31/2015 06/30/2015 06/30/2016 06/30/2016
70-9801-980-15-000 Internal Service Fund - VOIP 858.51 1,681.00 1,681.00 1,118.96 1,681.00 900.00 900.00

INTERNAL FUNDS TRANSFER/FUTURE PROJECTS 858.51 1,681.00 1,681.00 1,118.96 1,681.00 900.00 900.00



BUDGET*BUDGET_RECOMMEND _DEPTS 10:46:28 02 JUN 2015 Page 12
RUTHERFORD COUNTY
FY2015-2016 RECOMMENDED BUDGET
Report dates 07/01/2014 - thru - 06/30/2015

ORIGINAL BUDGET Manager’s
ACTUAL BUDGET AMENDED ACTUAL ESTIMATED REQUEST Recommended
ACCOUNT 07/01/2013 TO 07/01/2014 TO BUDGET FYTD 07/01/2014 TO 07/01/2015 TO 07/01/2015 TO
ACCOUNT # DESCRIPTION 06/30/2014 06/30/2015 AS OF 03/31/2015 AS OF 03/31/2015 06/30/2015 06/30/2016 06/30/2016
TOTAL Expense 741,514 .41 -606,302.00 -843,730.00 487,434.85  -606,302.00 -849,617.00 -849,617.00

TOTAL TOURISM DEVELOPMENT FUND 136,807.79 0.00 0.00 =431, 7281 -34,000.00 0.00 0.00
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