Meeting Agenda

Board of Commissioners

289 N. Main Street
Rutherfordton, NC 28139

Rutherford County Rutherford County Office Building

Monday, January 5, 2015 6:00 PM

Commission Chambers

. Call to Order

A. Pledge of Allegiance

B. Agenda Approval

Il. Public Comments

Citizens who wish to speak must register with the Human Resources Director who will be located in the
Board Meeting Room. Comments should be limited to five (5) minutes. Written comments submitted prior

to the Board meeting will be copied and distributed to the County Commissioners.

Public comments are a time for any citizen, guest or business to express an opinion or view on County

Government to the County Commissioners. Clapping, cheering, booing or catcalls following one

speaker's comments may inhibit another person with an opposing view from speaking now or later. The
Commissioners ask that audience members show respect for other people and refrain from any noise

during public comments.
lll. Consent Agenda
Minutes of the Special Meeting of December 1, 2014

Minutes of December 1, 2014

Minutes of Special Meeting of December 9, 2014

o 6o w »

Tax Refunds and Releases for January, 2015

IV. Commissioners/Appointments

A. Appointment to Broad River Water Authority

B. Voting Delegate to NCACC Legislative Goals Conference
V. Commissioner Reports

Audit Report
Compilation Reports for Fire Districts

Animal Control Request
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Board of Commissioners

Meeting Agenda January 5, 2015

VI. Old Business

Rutherford County Property for Sale Page48
B. Solid Waste Contract Update Page49
C. Animal Control - Sheriff Department and Community Pet Center Pageb2
VIl. New Business
A Budget Amendments Pageb3
B. Budget Calendar for 2015-2016 Budget Pageb6
C. Resolution Awarding Sergeant Michael Glenn Davis Service Revolver Pageb8
D. Resolution Awarding Corporal Randolph (Randy) Erwin Carothers |l Page6l
Service Revolver
E. Request from Sheriff for Road Patrol Officers and Detention Officers Page64
F. Tourism Development Authority Requests Page69
G. Chimney Rock Village - Flood Protection Ordinance Administration Page’>
H. Goals Setting Session for 2015 Pager7
I. Capital Facilities Planning Process Pager8
J. Revaluation Pager9
K. Aviation Advisory Committee Pages3
L. DocusSign Page38
VIIl. Information
A. Tax Collector’'s Report Paged0
IX. Adjournment
RUTHERFORD COUNTY IS COMMITTED TO FULL COMPLIANCE WITH THE AMERICANS WITH
DISABILITIES ACT STANDARDS. TRANSLATION SERVICES, ASSISTANCE OR ACCOMMODATION
REQUESTS FROM PERSONS WITH DISABILITIES ARE TO BE REQUESTED NOT LESS THAN 3
WORKING DAYS BEFORE THE DAY OF THE EVENT. PLEASE CALL (828) 287-6045.
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Rutherford County Office

Agenda Summary Sheet Building

289 N. Main Street
Rutherfordton, NC 28139

File #: ID 14-562, Version: 1

Meeting Date:  January 5, 2015

Minutes of the Special Meeting of December 1, 2014

Summary:

Minutes of the Special Meeting of December 1, 2014 were presented for the Board' s consideration.

Recommended Motion:

Approve minutes of the Special Meeting of December 1, 2014.
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powered by Legistar™


http://www.legistar.com/

Rutherford County

Board of Commissioners

Minutes of Special Meeting of December 1, 2014

I. Organizational Meeting

A. Call to Order

Deputy Clerk to the Board Carl Classen called the December 1, 2014 Special Meeting of the
Rutherford County Board of Commissioners to order.

Present: Commissioner Michael Benfield, Commissioner Eddie Holland,
Commissioner Bryan King, Commissioner Greg Lovelace, and Commissioner Alan Toney.
Absent: None

B. Pledge of Allegiance
Commissioner Holland led in the Pledge of Allegiance.
C. Election of Chairman

Commissioner Lovelace nominated Commissioner King to serve as Chairman of the Board of
Commissioners for the ensuing year.

Commissioner Holland made a motion to approve the nomination. Commissioner Benfield
seconded the motion. The vote on the motion was:

Ayes: Commissioner King, Commissioner Toney, Commissioner Benfield, Commissioner
Holland and Commissioner Lovelace.
Noes: None

D. Election of Vice Chairman

Commissioner Benfield nominated Commissioner Toney to serve as Vice Chairman of the
Board.

Commissioner Benfield made a motion to approve the nomination. Commissioner
Lovelace seconded the motion. The vote on the motion was:

Ayes: Commissioner King, Commissioner Toney, Commissioner Benfield, Commissioner
Holland and Commissioner Lovelace.
Noes: None



Minutes of Rutherford County Commissioners’ Special Meeting on December 1, 2014
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I11.  New Business

A Approval of Bonds for County Officials

Bonds that will expire during the year for county officials were presented for the Board’s
consideration.

Vice Chairman Toney moved the approval of the bonds. Commissioner Benfield seconded
the motion. The vote on the motion was:

Ayes: Commissioner King, Commissioner Toney, Commissioner Benfield, Commissioner
Holland and Commissioner Lovelace.

Noes: None

Finance Director 100,000

TDA $50,000

Airport $50,000

Transit $50,000
Social Services’ Director $100,000
County Manager $100,000
Revenue Director $100,000
Sheriff $10,000
Register of Deeds $10,000

IV. Adjournment

Commissioner Lovelace moved to adjourn the meeting. Commissioner Benfield seconded
the motion. The vote on the motion was:

Ayes: Commissioner King, Commissioner Toney, Commissioner Benfield, Commissioner
Holland and Commissioner Lovelace.
Noes: None

5:20 P.M. - Adjourned.

Chairman, Board of Commissioners

Vice Chairman, Board of Commissioners



Minutes of Rutherford County Commissioners’ Special Meeting on December 1, 2014
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ATTEST:

Clerk, Board of Commissioners
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Agenda Summary Sheet Building

289 N. Main Street
Rutherfordton, NC 28139

File #: ID 14-543, Version: 1

Meeting Date: ~ January 5, 2015

Minutes of December 1, 2014

Summary:

Minutes of the December 1, 2014 meeting are included for the Board’s consideration.

Recommended Motion:

Approve minutes.
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Rutherford County

Board of Commissioners

Minutes of Regular Meeting of December 1, 2014

l. Call to Order

Chairman King called the December 1, 2014 meeting of the Rutherford County Board of
Commissioners to order.

Present: Chairman Bryan King, Vice Chairman Alan Toney, Commissioner Michael
Benfield, Commissioner Eddie Holland, and Commissioner Greg Lovelace.
Absent: None

A. Pledge of Allegiance

Mr. Jim Bishop led in the Pledge of Allegiance.

B. Agenda Approval

Commissioner Lovelace made a motion to approve the agenda as presented. Vice
Chairman Holland seconded the motion. The vote on the motion was:

Ayes: Commissioner King, Commissioner Toney, Commissioner Benfield, Commissioner
Holland and Commissioner Lovelace.
Noes: None

1. Public Comments

A. Stuff the Ambulance

Training Officer Justin Moore announced that the “Stuff the Ambulance Toy Drive” will be held
again this year by the Emergency Medical Services, the Department of Social Services, Hickory Nut
Gorge EMS and Rescue, and Rutherford County Rescue Crew.
B. Christmas Transit Shuttle

Transportation Services Director Kerry Giles provided a report on the Christmas Transit Shuttle
which is a new service by the Transit Department.
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C. Rutherford Outdoor Coalition Presentation to Rutherford Regional and Rutherford
Regional foundation

Ms. Jerry Stensland of the Rutherford Outdoor Coalition made a presentation on behalf of the
Coalition and the RHI Legacy Foundation to Rutherford Regional and Rutherford Regional Foundation
for their efforts in a major fund raising event benefitting the Rutherford County Thermal Belt Rail Trail.

I11.  Consent Agenda

Vice Chairman Toney moved to approve the Consent Agenda. Commissioner Benfield
seconded the motion. The vote on the motion was:

Ayes: Commissioner King, Commissioner Toney, Commissioner Benfield, Commissioner
Holland and Commissioner Lovelace.
Noes: None

Consent Agenda items approved were:

A Minutes of Special Meeting of November 3, 2014
B. Minutes of November 3, 2014
C. Tax Refunds and Releases — December 1, 2014
Refund amount totaling $3,519.00
Releases greater than $100 totaling $12,234.76
Releases less than $100 totaling $486.01
(A copy of these tax refunds and releases is typed in the Minute Book.)

IV. Commissioners/Appointments

A. Meeting Dates for Rutherford County Commissioners for 2015

A resolution establishing the regular meeting dates for the Rutherford County Board of
Commissioners’ meetings for 2015 was presented for the Board’s consideration.

Commissioner Benfield made a motion to approve the resolution. Commissioner Lovelace
seconded the motion. The vote on the motion was:

Ayes: Commissioner King, Commissioner Toney, Commissioner Benfield, Commissioner
Holland and Commissioner Lovelace.
Noes: None

Resolution of the
Rutherford County Board of Commissioners
Relating to 2015 Meeting Schedule

Whereas, N.C.G.S. 153A-40 provides for a resolution establishing regular meeting dates
of the Board of County Commissioners.
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Now, therefore, be it resolved that the Rutherford County Board of Commissioners’
regularly scheduled meetings will be held at 6:00 P.M. as shown below and that such
regular meetings will be held in the Rutherford County Office Building, 289 North Main
Street, Rutherfordton, NC in the County Commissioners’ Meeting Room. Special
meetings will be scheduled as needed.

January 5, 2015
February 2, 2015
March 2, 2015
April 6, 2015
May 4, 2015
June 1, 2015
July 6, 2015
August 3, 2015
September 14, 2015
October 5, 2015
November 2, 2015
December 7, 2015

Adopted this the 1st day of December, 2014.
B. Appointments of County Commissioners to Rutherford County Boards/Commissions

A list of boards/commissions on which County Commissioners serve as a requirement of the
bylaws of such boards/commissions or by State Statute had been provided to the Board.

Commissioner Lovelace moved to make appointments to these boards/commissions as
listed below. Commissioner Holland seconded the motion. The vote on the motion was:

) Library Board of Trustees (Commissioner Holland)

) Region C Aging Advisory Committee (Commissioner Lovelace)

o Fire Chiefs’ Advisory Committee (Commissioner Benfield)

. Smoky Mountain LME/MCO County Commissioner Advisory Council (Commissioner
King)

. Department of Aging Advisory Board (Commissioner Toney)

. Partnership for Children (Commissioner Lovelace)

o Home and Community Care Block Grant Committee (Commissioner King)

. Rural Planning Organization (Commissioner Benfield)

. Juvenile Crime Protection Committee (Commissioners may appoint designee)
(Commissioner Lovelace)

. Rutherford/Polk/McDowell Health Board (Commissioner Lovelace)

o Tourism Development Authority (Commissioner Holland)

. Enhanced Recycling Committee (time limit for committee is 2 years which will expire

June 30, 2015.)
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. Rutherford Downtown Revitalization Board (Commissioner Benfield)
. Isothermal Planning and Development Commission Board of Trustees (Commissioner

King)

Ayes: Commissioner King, Commissioner Toney, Commissioner Benfield, Commissioner
Holland and Commissioner Lovelace.
Noes: None

C. Appointments to Rutherford County Boards/Commissions

Commissioner Lovelace made a motion to approve the following appointments.
Commissioner Benfield seconded the motion. The vote on the motion was:

Ayes: Commissioner King, Commissioner Toney, Commissioner Benfield, Commissioner
Holland and Commissioner Lovelace.
Noes: None

° Farmland Preservation Board
Rodney Robbins
Ronald Hawkins

o Fire Department Board of Trustees for Firemen’s Relief Funds
Ellenboro Fire Department Charles Horn
Spindale Fire Department Billy Conner
Forest City Fire Department Dennis Matheny
Bostic Fire Department Board Keith Dobbins
Bill’s Creek Fire Department Billy Williams
Hudlow Fire Department Floyd Samuel
o Domiciliary Home Advisory Committee
Pam Hutchins
. Transit Advisory Board

Debbie Buchanan

V. Old Business

A. Placement of Political Signs

At the November 3, 2014 meeting, the Board voted to amend the existing Placement of Political
Signs Policy and present the revised policy at the next meeting for Board approval. The County
Manager, the County Attorney, and the Board of Elections Director made revisions to the policy as
directed. The changes were:

e Clarify that signs must be outside the buffer zone when the County Office Building is used as a
voting site; and

e Signs may not be placed on County property 30 days prior to the early voting period rather than
prior to Election Day.
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Commissioner Benfield moved to approve the policy with the revisions as presented. Vice
Chairman Toney seconded the motion. The vote on the motion was:

Ayes: Commissioner King, Commissioner Toney, Commissioner Benfield, Commissioner
Holland and Commissioner Lovelace.
Noes: None

RUTHERFORD COUNTY POLICY
PLACEMENT OF POLITICAL SIGNS ON COUNTY PROPERTY

Rutherford County supports the rights of free speech of its employees, its citizens and of the
general public. However, in the interests of having County offices and workplaces free from
distraction, harassment, and disruption, and to prevent the appearance of support or opposition to
any political candidate or issue in an environment where such support or opposition may be
inappropriate, no Political Signs are permitted within or without any building or facility used for
County purposes nor upon any real property owned or leased by Rutherford County (herein
“County Property”) except as specifically set forth herein:

1) “Political Sign” means any sign, flyer, handbill, advertisement (including electronic) that
is intended for public display in any manner and that advocates for political action, including but
not limited to any endorsement of either support or opposition for any issue or for a candidate for
political office.

2 Any Political Sign otherwise in compliance with this Policy may be placed only in the
following locations on County Property:

@) At the Rutherford County Administrative Office building (also known as the
“County Annex”) located at 289 North Main Street, Rutherfordton, ONLY in the
following locations: (i) in the planter and the grass near the sign for the County Annex
located between the parking lot and sidewalk on the west side of North Main Street; and
(ii) attached to the chain-link fence situated on the north side of the parking lot of the
County Annex. If the County Annex is being used as an early voting or election day
polling place then all political signs must be placed outside any relevant Buffer Zone
pursuant to N.C. Gen. Stat. §163-166.4.

(b) At any Convenience Center location outside the fence between such fence and
any adjacent right of way of public or private road, as relevant. No Political Sign shall be
placed upon or attached to any fence at any Convenience Center nor within such fence.
) At the building housing the Board of Elections at 298 Fairground Road, Spindale,
and any other County Property at which voting occurs, either as a voting place for a
precinct pursuant to N.C. Gen. Stat. §163-128 or for one-stop voting. Political Signs
must be placed outside any relevant Buffer Zone pursuant to N.C. Gen. Stat. §163-166.4
and shall be limited to any grassy or unpaved location of the relevant County Property
that is located within four (4) feet of the right of way of public road. No Political Sign at
these locations shall be placed upon any tree or upon any structure upon the County
Property, specifically but not including any fence, sign, or building.

3 Political Signs on County Property must observe the following specifications:
@) No more than one Political Sign for any issue or candidate shall be placed on the

same tract of County Property.
(b) No Political Sign shall be larger than three (3) square feet in size.
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(© No Political Sign shall obscure motorist visibility within any public vehicular
area, nor at any intersection with driveway, private road or public road.

(d) Political Signs may be placed on County Property no sooner than thirty (30) days
before the beginning date of "one-stop" early voting under G.S. 163-227.2 for the
Election Day for which they were made and must be removed from County Property no
later than ten (10) days after that Election Day for which they were made. (¢)  Any
Political Signs must follow the laws of the State of North Carolina regarding any public
right of way.

()] Any Political Sign in violation of any part of this Policy will be removed and
held by the County for seven (7) days for the owner of said Political Sign to pickup, after
which time any such Political Signs will be appropriately recycled or otherwise disposed
of by the County.

(@) In the event that the County Property is located in any municipality, any such Political
Sign shall comply with any relevant municipal ordinance.

This policy shall be subject to any and all applicable state and federal laws.

VI. New Business

A. Budget Amendments — December, 2014
Budget amendments were presented for the Board’s consideration.

Commissioner Benfield moved to approve the budget amendments. Commissioner Holland
seconded the motion. The vote on the motion was:

Ayes: Commissioner King, Commissioner Toney, Commissioner Benfield, Commissioner
Holland and Commissioner Lovelace.
Noes: None

Expense Revenue

GENERAL FUND

Garage - Rotary Lift $ 18,807
Fund Balance Appropriated $ 18,807
*replace failing lift in the garage area

Maintenance - Harris Gym Supplies

$ 167

Harris Gym Donations

$ 167

*donations received

Sheriff - Equipment purchased with Seizure Funds

$ 1,687

Drug Seizure Funds

$ 1,687

*unauthorized substance tax distribution

Sheriff - Firing Range Supplies

$ 100

Sheriff Miscellaneous Revenues

$ 100

*received from USPS for use of firing range

Sheriff - Employee Evaluations
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Expense

Revenue

Sheriff Miscellaneous Revenues

$ 50

*reimbursement received for reserve officer physical

Sheriff - Wrecker Fees/Stolen Vehicles

$ 285

Sheriff Miscellaneous Revenues

$ 285

*fees collected for storage at impound lot

Sheriff - Travel

$ 4,125

Sheriff - Miscellaneous Revenues

$ 4,125

*grant received from United Way for specialized training

Sheriff - Uniforms/Equipment

$ (10,738)

Contribution to Grant Fund - Bulletproof Vest Program

$ 10,738

*transfer 50/50 match to grant fund

Library - Professional Services/Programs

$ 500

Contributions & Fees

$ 500

*donations received

Library -Technology/Supplies

$ 4,845

Library - LTSA EZ Edge Technology Grant

$ 4,845

*grant received; no matching funds required

Revenue Department - Postage Meter Agreement (*included in the FY 14-15
budget.

*five year agreement for postage machine; current agreement is $310/month, new
agreement be $267/month; copy of

DSS FUND

DSS - Salaries/Benefits

$ 78,629

DSS CPS Worker Funding Allocation

$ 78,629

*allocation received from NC DHHS for 2 additional Child Protective Services'
Workers to reduce caseloads; funding

is anticipated in FY15-16 as well

GRANT FUND

One NC Fund - Projects WORKS Expenditures

$ 24,000

One NC Fund Grant - Project WORKS

$ 24,000

*grant for Project WORKS - local industrial incentive grant to serve as matching
funds

BJA Justice and Mental Health Collaboration Grant Expenditures

$ 250,000

Bureau of Justice Assistance Grant

$ 250,000

*grant received to assist with Mental Health programs/crisis intervention

Bulletproof Vest Grant Expenditures

$ 21,476

Bulletproof Vest Grant

10,738

Contribution from General Fund - local match

+H|H

10,738

*grant received for vest replacements

SOLID WASTE FUND

Solid Waste Supplies/Equipment

$ 650
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Expense Revenue
Contracted Services $ 650
*provide trash collection services to the Airport

B. Resolution in Support of Existing Industry Expansion

Rutherford County Economic Development Director said this department is working with an
existing industry, codename WORKS, considering an expansion in Rutherford County. As a part of the
proposed expansion, Project WORKS proposes a capital investment of at least $1.5 million and the
creation of 27 new full-time jobs within twelve months. Project WORKS anticipates that over five years
the total investment for this project may equal $2.3 million and a total of 69 new full-time jobs may be
created. The average annual salary of the initial 27 new full-time jobs proposed as a part of this project
is equal to $38,148. The average annual salary of all 69 new full-time jobs proposed over five years as a
part of this project is equal to $36,232. Project WORKS currently employs 14 in Rutherford County
with an average annual wage equal to $30,000.

According to Economic Development Director Blackwell, Rutherford County Economic
Development seeks approval of action authorizing the County Manager to complete and submit a One
NC Fund grant application in an amount equal to $24,000. Additionally, approval of this Board Action
authorizes the County Manager to negotiate and draft a Local Industrial Incentive Grant agreement with
an anticipated value of $25,500 over five years for Project WORKS to be used as the qualifying 100%
local match required by the One NC Fund Grant Program.

Commissioner Lovelace made a motion to approve the Resolution Relating to Local Incentive
Grant for Project WORKS. Commissioner Holland seconded the motion. The vote on the motion was:

Ayes: Commissioner King, Commissioner Toney, Commissioner Benfield, Commissioner
Holland and Commissioner Lovelace.
Noes: None

RESOLUTION TITLE: TO APPROVE A LOCAL INDUSTRIAL INCENTIVE GRANT FOR USE
AS THE QUALIFYING 100% LOCAL CASH MATCH REQUIRED BY THE ONE NC FUND
GRANT AND AUTHORIZE THE COUNTY MANAGER TO COMPLETE AND SUBMIT A ONE
NC FUND GRANT APPLICATION IN SUPPORT OF PROJECT WORKS, AN EXISTING
INDUSTRY CONSIDERING AN EXPANSION IN RUTHEFORD COUNTY.

WHEREAS, an existing industry project, code name WORKS, proposes an expansion in Rutherford
County that will result in the creation of 27 new full-time jobs and an investment of at least $1.5 million
over the next twelve month and is anticipated to create 69 new full-time jobs and make a total investment
equal to $2.3 over five years; and

WHEREAS, a portion of the proposed expenditures associated with this project, code name WORKS, are
eligible for reimbursement through the One NC Fund Program; and,

WHEREAS, the proposed investment by the company, code name WORKS, will result in a net increase in
property value; and,

WHEREAS, in these difficult economic times, this investment in Rutherford County and its citizens is
recognized and commended by the Board of Commissioners.

NOW, THEREFORE, BE IT RESOLVED that the Rutherford County Board of Commissioners supports
this industrial expansion project, code name WORKS, and authorizes the County Manager to complete and
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submit a One NC Fund grant application in the amount of $24,000, which can be increased by the NC
Department of Commerce with a corresponding match from Rutherford County.

BE IT FURTHER RESOLVED that the Rutherford County Board of Commissioners authorizes the
County Manager, with input and final approval from the Board of Commissioners, to negotiate and draft a
Local Industrial Incentive Grant agreement with an anticipated value of $25,500 over five years for Project
WORKS to be applied as the qualifying local cash match required by the One NC Fund Grant application.

Adopted this the 1% day of December, 2014.
C. Appeal — Late Listing Fee for Aallied Die Casting

A request had been received from Aallied Die Castintg regarding relief from a discovery penalty.
County Manager Carl Classen said although staff regularly recommends against such late fee penalty
appeals, staff is recommending approval of Aallied Die Casting appeal of its Late Listing Fee as staff
has recently learned that the NC Department of Revenue and the UNC School of Government
recommend a hearing process similar to that which is used for Set-off Debt appeals. In this new appeal
process, the Aallied appeal would have been timely. For at least two decades, Rutherford County has
used an informal phone hearing process that is no longer recommended by the State. The Late Listing
Appeal hearing process has been changed by the Revenue Director. Approval of this appeal does not
affect any other 2014 taxpayer due to the unique circumstances of the Aallied case.

Vice Chairman Toney moved to approve the appeal of Aallied Die Casting of its late listing
fee. Commissioner Benfield seconded the motion. The vote on the motion was:

Ayes: Commissioner King, Commissioner Toney, Commissioner Benfield, Commissioner
Holland and Commissioner Lovelace.
Noes: None

D. Request from American Legion Post for Flag Pole

A request had been received from American Legion Post 423 for the flagpole located on County
property commonly known as the old Caroleen Bank property. This property was declared surplus on
July 7, 2014 by the Board of Commissioners. The first advertised sale brought no bidders. A second
advertised sale will occur shortly along with the Ruth School property and the 475 West Main (Forest
City) properties.

County Manager Carl Classen provided two applicable laws relating to transferring public
property, such as a flagpole, to a non-profit group, such as the American Legion. To his knowledge, the
American Legion meets the criteria as being an organization “...which carries out a public purpose, ...”
though documentation from Post 423 will be needed prior to the transfer, if approved by the Board. If
such approval occurs, a resolution would need to be adopted and a notice of such would need to appear
in the newspaper for 10 days prior to the flagpole being given to the American Legion.

Commissioner Benfield moved to approve the resolution allowing the transfer of the flag
pole to American Legion Post 423. Commissioner Holland seconded the motion. The vote on the
motion was:

Ayes: Commissioner King, Commissioner Toney, Commissioner Benfield, Commissioner
Holland and Commissioner Lovelace.



Minutes of Rutherford County Commissioners’ Meeting on December 1, 2014
Page 10 of 11

Noes: None

RESOLUTION

BE IT RESOLVED that the Rutherford County Board of Commissioners approves the sale of
the flag pole located on property owned by Rutherford County known as old Caroleen Bank
property to American Legion Post 423 for the price of $1.00. The flag pole shall be sold as is.
All requirements of North Carolina General Statutes shall be met.

Adopted this the 1% day of December, 2014.
E. Solid Waste Contract

Solid Waste Director James Kilgo explained that the solid waste hauling and disposal contract
for MSW (Municipal Solid Waste) will expire on June 30" of 2015. He listed different options
available to the Board.

1. Send out a RFP (Request for Proposals) on a new contract for MSW hauling and
disposal. This would allow companies to bid on the whole process which is similar to the
County’s current MSW waste disposal and hauling contract.

2. Send out a RFP for only the hauling of solid waste. The County currently has an option to
sign an inter-local agreement with Greenville County to accept the County’s solid waste.
A price and terms of agreement would be negotiated with Greenville County.

3. Renew the current contract which means a higher waste disposal price and there would
not be a chance to lower the price.

4. Build a MSW landfill which is very expensive. SM&E (engineering firm) performed a
landfill study for the County recently which determined this would not be cost effective
for the County.

Director Kilgo said after reviewing the options, the Solid Waste Department is asking for
approval to send out a RFP for the waste disposal and hauling option and a RFP for the hauling option to
Greenville County in order to compare the best two options.

Director Kilgo also provided a timeline for the Board for a waste hauling and disposal contract.

December 1, 2014 | Discussion of options for the County’s waste disposal and hauling contract. Approval
for sending out RFPS.

January 8, 2015 Have RFP’s due for the county to review. Could hire outside source at this point to
help with contract negotiations. Will hold a mandatory pre-bid meeting in December.
February 2, 2015 | Commissioners meeting will be asking for approval to enter into a new contract based
on the RFP and contract negotiations.

March 1, 2015 Must notify current contract vendor in writing that we will not renew current contract.
This must be done 120 days before the expiration of current contract or it will
automatically renew.

June 15, 2015 New vendor must have all equipment and trailers located at the landfill for the new
contract.

June 30, 2015 Current waste hauling and disposal contract will expire with Republic Services.
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| July 1, 2015 | New contract starts.

VIIIl. Adjournment

Commissioner Lovelace moved to adjourn the meeting. Commissioner Holland seconded
the motion. The vote on the motion was:

Ayes: Commissioner King, Commissioner Toney, Commissioner Benfield, Commissioner
Holland and Commissioner Lovelace.

Noes: None
7:05 P.M. - Adjourned.
Chairman, Board of Commissioners
Vice Chairman, Board of Commissioners
ATTEST:

Clerk, Board of Commissioners
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Rutherford County

Board of Commissioners

Minutes of Special Meeting of December 9, 2014

l. Call to Order

Chairman King called the December 9, 2014 special meeting of the Rutherford County

Board of Commissioners to order.

A

Present: Chairman Bryan King, Vice Chairman Alan Toney, Commissioner Benfield.
Absent: Commissioner Eddie Holland, Commissioner Greg Lovelace
Agenda Approval

Vice Chairman Toney made a motion to approve the agenda for the meeting. Commissioner

Benfield seconded the motion. The vote on the motion was:

Ayes: Commissioner King, Commissioner Toney, Commissioner Benfield.
Noes: None
Absent: Commissioner Holland, Commissioner Lovelace.

1. New Business

Infrastructure Briefing

Grey Rock

Engineer David Odom from Odom and Associates provided information on Grey Rock which

began development prior to the recession. About 4000 acres were proposed for approximately 1000
lots. Only 680 lots were recorded. The County required bonds to be put in place to make sure
infrastructure would be built. Once the project failed, the County pursued the bonds so the project
would be viable.

The County recovered $15,250,000 from the bonds to cover the $14,500,000 estimated cost for

building the roads to be in Phase 1 and Phase 2. When the project is completed, it appears that the
project costs will be $700,000 under estimates.

Mr. Odom provided information on the progress of the project.
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Queen’s Gap

The Queen’s Gap Project covered 3,550 acres and 259 lots were recorded. The County had to
pursue bonds on this project also, and $12.1 million were recovered for water, sewer, and roads. The
funds will not cover all construction so property owners will have to be responsible for sewer.

Rutherford County owns a number of lots due to tax foreclosures. Some of these foreclosures
have been sold.

Construction should continue during all of 2015 and possibly into the following year. Because
the water lines will have to be flushed, the Board of Commissioners created a county service district
which would allow taxing the owners to reimburse Broad River Water Authority for the flushing
services

Discussion/litigation is continuing with the bonding company for Phase 3. If funds recovered do
not cover the cost of building all the projects, the County is not obligated to finish.

Sewer Systems Study

Mr. Odom told the Board that there is a lot of availability of capacity in the present sewer
systems in the County because of the loss of industry. The towns of Lake Lure and Spindale have
compliance problems with their sewer systems presently. The Town of Lake Lure would like to be able
to pump to use some of the available capacity.

Rutherford County and municipalities hired W.K. Dickson to do a study regarding sewer systems
in the County. The study showed that there are five waste water plants in the County and recommended
that the County look at long term consolidation of the systems.

Cliffside Sanitary District

A separate board governs this district. Although the County is not directly responsible for this
system, when there is a need the County becomes involved. There are schools, churches, and businesses
that are in the district with a customer base of 50. Mr. Odom said the best possible scenario for this
district would be to pump the waste to Forest City’s system.

Chimney Rock Sewer

There is about 1-1/2 mile of sewer lines located in Chimney Rock. The Town of Lake Lure
accepts this flow but is not interested in accepting ownership of the system. The County spends about
$2,000 annually in maintaining the system.

Preliminary Engineering Report Intersection Study

Mr. Odom said this study came out of discussions with the Tourism Development Authority and
the Economic Development Commission. Intersections that are in close proximity to the Tryon
Equestrian Center were studied.
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Union Road and Highway 74 has property that could accommodate retail space, two hotels of
170 rooms each, and a 75-seat restaurant. This would require water lines and a lift station.

Highway 74 and Highway 221 has a lot of potential for development. This intersection is under
10 miles from the Equestrian Center and could accommodate 143,000 square feet of retail space, three
170-room hotels, and three 75-seat restaurants. Sewer will be a challenge.

There are lots that could be developed on Highway 9 which would include two 170-room hotels
and two restaurants.

County Manager Carl Classen said the County now has the numbers to enter into discussions
regarding a development agreement.

County Facility Needs

Public Works and Planning Director Danny Searcy told the Board that there is an ongoing
demand for upgrades to the facilities that are the responsibility of Rutherford County. There are 34
structural and 6 recreational facilities used by the public along with other support facilities such as those
used for storage.

Mr. Searcy said the Board may wish to consider a Capital Improvement Plan for county facilities
along with needs of the schools and college. An investing strategy could be devised that would
determine what is needed, where the facilities would be located, the timeframe, and financing.

Isothermal Community College Melton Report

County Manager Carl Classen presented the Isothermal Community College Melton Report
which is the report that the Board received as a part of the budget process. He advised that the County is
responsible for the maintenance of the buildings at Isothermal Community College and may fund capital
improvements. Due to the extensive needs in the report, the County could look at maintaining the
present facilities, study possible joint use, or approve new construction. Two million is funded to
Isothermal Community College each year for maintenance. This is increased by approximately 8% each
year.

The County budgeted $74,000 in the present budget for discussions with Isothermal Community
College and the Board of Education regarding county facilities.

Schools Priority List

County Manager Carl Classen said the schools provided a well-documented request for capital
during the 2014-2015 budget. The County is responsible for all school facilities. Lottery funds which
had been anticipated from the state have been reduced from 40% to approximately 21%. A school bus
garage is the greatest need at this time.

A vehicle maintenance plan is now in place for the schools which is patterned after the County’s
vehicle maintenance plan.
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Capital Facilities Planning Process

County Manager Carl Classen presented a concept for the County Capital Facilities Planning
Process which would form an internal staff review panel under the County Manager who would review
all department requests. The panel would prioritize which would be presented to the County Manager
for recommendation to the Board. The Board would see all requests and recommendations. The
Internal Review Panel would include the Finance Officer, the Planning and Public Works Director, and
the Information Technology Director.

Typically the Capital Facilities Planning Process would be a five-year plan developed initially
over 12-24 months by the community with County staff assistance, approved by the Commissioners, and
funded by budget/bond referenda. It would be updated either annually or biennially. At least one full-
time staff person plus engineering support would be needed. The process could be contracted out but
would still require a half-time person for contract monitoring and administrative support.

The Board discussed the need for the planning process. County Manager Carl Classen said a
presentation regarding this may be made at the January meeting.

X. Adjournment

Commissioner Benfield made a motion to adjourn the meeting. Vice Chairman Toney seconded
the motion. The vote on the motion was:

Ayes: Commissioner King, Commissioner Toney, and Commissioner Benfield
Noes: None

Absent: Commissioner Holland and Commissioner Lovelace.

6:53 P.M. - Adjourned.

Chairman, Board of Commissioners

Vice Chairman, Board of Commissioners

ATTEST:

Clerk, Board of Commissioners



Rutherford County Office

Agenda Summary Sheet Building

289 N. Main Street
Rutherfordton, NC 28139

File #: ID 14-560, Version: 1

Meeting Date: ~ January 5, 2015
Tax Refunds and Releases for January, 2015

Summary:

Tax refunds and releases are presented for the Board’s consideration.

Recommended Motion:

Approve tax refunds and releases.
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Agenda Summary Sheet Rutherford County Office

Building
289 N. Main Street
Rutherfordton, NC 28139

File #: ID 14-545, Version: 1

Meeting Date: ~ January 5, 2015

Appointment to Broad River Water Authority
Summary:
County Manager Carl Classen’s appointment to the Broad River Water Authority will expire on June 30, 2015.
The Authority has requested that an appointment be made to replace the County Manager so that the member

may be sworn in at the regular monthly BRWA meeting set for January 27, 2015. A copy of the letter from
Broad River Water Authority is attached.

The appointment is not required to be an elected official or the County Manager.

Recommended Motion:

Make appointment to Broad River Water Authority.
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289 N. Main Street
Rutherfordton, NC 28139

File #: ID 14-547, Version: 1

Meeting Date: ~ January 5, 2015

Voting Delegate to NCACC Legislative Goals Conference

Summary:

It isrequested that the Board appoint a Voting Delegate to the NCACC Legidative Goals Conference to be held
January 15-16, 2015.

Recommended Motion:

Appoint Voting Delegate.
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VOTING DELEGATE DESIGNATION FORM

LEGISLATIVE GOALS CONFERENCE
January 15-16, 2015 (Thursday — Friday)
Pinehurst Resort — Moore County

NOTE: Please place this action on your board meeting agenda.

Each Board of County Commissioners is hereby requested to designate a commissioner or other
official as a voting delegate for the 2015 Legislative Goals Conference. Each voting delegate
should complete and sign the following statement and RETURN IT TO THE ASSOCIATION
NO LATER THAN FRIDAY, JANUARY 2, 2015.

PLEASE RETURN FORM TO SHEILA SAMMONS, CLERK TO THE BOARD BY
EMAIL: SHEILA.SAMMONS@NCACC.ORG OR FAX: 919-719-1172.

I, , hereby certify that I am the duly

designated voting delegate for County at the North Carolina

Association of County Commissioners 2015 Legislative Goals Conference.

Signed:

Title:

Article VI, Section of the Association’s Constitution provides:

“On all questions, including the election of officers, each county represented shall be entitled to
one vote, which shall be the majority expression of the delegates of that county. The vote of any
county in good standing may be cast by any one of its County Commissioners who is present at
the time the vote is taken; provided, if no commissioner be present, such vote may be cast by
another county official, elected or appointed, who holds elective office or an appointed position
in the county whose vote is being cast and who is formally designated by the Board of County
Commissioners. These provisions shall likewise govern district meetings of the Association. A
county in good standing is defined as one which has paid the current year’s dues.”

215 N. Dawson St., Raleigh, NC 27603 * Phone: (919) 715-2893 * Fax: (919) 733-1065 * www.ncacc.org
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289 N. Main Street
Rutherfordton, NC 28139

File #: ID 14-571, Version: 1

Meeting Date: ~ January 5, 2015

Audit Report
Summary:

Gould Killian, CPA will present the audit report for Fiscal Y ear 2013-2014.

Recommended Motion:

Accept audit report.
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Rutherford County Office

Agenda Summary Sheet Building

289 N. Main Street
Rutherfordton, NC 28139

File #: ID 14-572, Version: 1

Meeting Date: ~ January 5, 2015
Compilation Reports for Fire Districts

Summary:
Crystal Hamrick, CPA will present the compilation report for the fire districts for Fiscal Y ear 2013-2014.

Recommended Motion:

Approve compilation reports.
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289 N. Main Street
Rutherfordton, NC 28139

File #: ID 14-566, Version: 1

Meeting Date: ~ January 5, 2015

Animal Control Request

Summary:

Chairman King and Commissioner Benfield met with Lauren Billings and Karen Parker of the Animal Control
Reform Group on December 12. The attached proposal was provided to Commissioners on November 3.

Recommended Motion:

Information only.
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Rutherford County Office

Agenda Summary Sheet Building

289 N. Main Street
Rutherfordton, NC 28139

File #: ID 14-548, Version: 1

Meeting Date: ~ January 5, 2015

Rutherford County Property for Sale

Summary:

At the October 6, 2014 meeting, the Board voted not to accept a bid received on the property owned by
Rutherford County at 475 West Main Street, Forest City and moved to obtain a market appraisal on the
property to be provided to the Board. The appraised value range on this property is $225,000 - $250,000. Itis
recommended that the Board approve abid of at least 50% of the appraised value which is $112,500. (A copy
of the street level plat, aerial view and property record card is in the agenda notebook.)

The Ruth School property is ready to be advertised for upset bids. The appraised value of this property is
$200,000 to $225,000. It is recommended that the Board approve abid of at least 50% of the appraised value
which is $100,000. (A copy of the street level plat, aerial view and property record card isin the agenda
notebook.)

No appraisal was obtained for the Old Caroleen Bank property. There were no bids on the property when it
was advertised in September. The Board voted to re-advertise this building in conjunction with the
advertisement of the Ruth School Property.

If the Board accepts bids on these properties, the bids will be advertised and upset bids will be accepted for ten
days following the advertisement by raising the price not less than 10% of the first $1,000 and 5% of the
remainder. A deposit for theincreased bid shall be deposited with the County Clerk. The upset bid procedure
will be repeated until no further qualifying upset bids are received. When no qualifying upset bids are received,
the Commissioners may accept the offer and sell the property to the highest bidder. The Board of
Commissioners may at any time reject any and all bids.

Recommended Motion:

Move to readvertise Old Caroleen Bank property and property at 475 West Main Street and advertise Old
Caroleen Bank property for sale by upset bid procedure.
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Rutherford County Office

Agenda Summary Sheet Building

289 N. Main Street
Rutherfordton, NC 28139

File #: ID 14-549, Version: 1

Meeting Date: ~ January 5, 2015

Solid Waste Contract Update

Summary:

The contract with GDS (Republic) will expire on June 30, 2015. At the December 1, 2014 meeting, Solid
Waste Director James Kilgo reviewed options available to the Board for the hauling and disposal of Rutherford
County’s solid waste.

Information from Solid Waste Director Kilgo is on the following pages.

Recommended Motion:

Update only; no action required.
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Rutherford County Solid Waste
656 Laurel Hill Dr.
PO Box 1957
Rutherfordton, NC 28139
Phone: 828.287.6125 Fax: 828.287.6312
James Kilgo, Director

To: County Commissioners

From James Kilgo

Department Solid Waste

Date: November 18, 2014

Subject: Waste Hauling and Disposal Contract

The solid waste hauling and disposal contract for MSW (Municipal Solid Waste) is due to expire on June
30™ of 2015. Below a timeline is available to assist with this process. We currently have many different
options for this contract.

The first option is to send out a RFP (Request for Proposals) on a new contract for MSW hauling and
disposal. This would allow companies to bid on the whole process with is similar to our current MSW
waste disposal and hauling contract.

The second option is to send out a RFP for only the hauling of solid waste. The county currently has an
option to sign an inter-local agreement with Greenville County to accept our solid waste. We would
have to negotiate the price and term of this agreement with Greenville County.

The third option is to renew the current contract which means we are at a higher waste disposal price
and there would not be a chance to lower the price.

A fourth option is to build a MSW landfill which is very expensive. A couple of months ago SM&E
(engineering firm) perform a landfill study for the county. As a conclusion of the study it was
determined to be not cost effective for the county. Still remains an option.

After reviewing the options the solid waste department is asking for approval to send out a RFP for the
waste disposal and hauling option and a RFP for the hauling option to Greenville County. We will then be
able to compare our best two options.



Rutherford County Solid Waste
656 Laurel Hill Dr.
PO Box 1957
Rutherfordton, NC 28139
Phone: 828.287.6125 Fax: 828.287.6312
James Kilgo, Director

Time Line for Waste Hauling and Disposal contract

December 1, | Discussion of options for the County’s waste disposal and hauling contract. Approval for

2014 sending out RFP”S.

January 8, Have RFP’s due for the county to review. Could hire outside source at this point to help

2015 with contract negotiations. Will hold a mandatory pre-bid meeting in December.

February 2, Commissioners meeting will be asking for approval to enter into a new contract based

2015 on the RFP and contract negotiations.

March 1, Must notify current contract vendor in writing that we will not renew current contract.

2015 This must be done 120 days before the expiration of current contract or it will
automatically renew.

June 15, New vendor must have all equipment and trailers located at the landfill for the new

2015 contract.

June 30, Current waste hauling and disposal contract will expire with Republic Services.

2015

July 1, 2015

New contract starts.
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289 N. Main Street
Rutherfordton, NC 28139

File #: ID 14-552, Version: 1

Meeting Date:  January 5, 2014

Animal Control - Sheriff Department and Community Pet Center
Summary:

The Board will discuss options for animal control.

Recommended Motion:

Discussion and possible action.

Rutherford County Page 1 of 1 Printed on 12/17/2014

powered by Legistar™


http://www.legistar.com/

Agenda Summary Sheet RO g O

289 N. Main Street
Rutherfordton, NC 28139

File #: ID 14-558, Version: 1

Meeting Date: ~ January 5, 2015

Budget Amendments
Summary:

Budget amendments are presented for the Board’s consideration.

Mr. Stephen Matheny of Isothermal Community College will provide an update on the fire training project.

Recommended Motion:

Approve budget amendments.
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Rutherford County Office

Agenda Summary Sheet Building

289 N. Main Street
Rutherfordton, NC 28139

File #: ID 14-559, Version: 1

Meeting Date: ~ January 5, 2015
Budget Calendar for 2015-2016 Budget

Summary:

The proposed budget calendar for the 2015-2016 budget is presented for the Board’s consideration.

Recommended Motion:

Approve 2015-2016 Budget Calendar.
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DATE

January 5, 2015
January 2015
January 16, 2015
January 30, 2015
February 2015
February 9, 2015
February 9, 2015
February 9, 2015
February 9, 2015

February 25, 2015

March 2015
March 9, 2015
March 9, 2015
March 9, 2015
March 18-26, 2015
March 13, 2015
TBD - April 2015
TBD - April 2015
April 1, 2015
April 10, 2015
April 15, 2015
May 4, 2015

June 1, 2015
June 4, 2015

RUTHERFORD COUNTY
2015-2016 BUDGET CALENDAR

MILESTONE

Presentation of Budget Calendar to Board of Commissioners
Begin Information Technology Strategic Plan Review
Have Preliminary Payroll Budget Schedule Completed
Distribute Budget Packages/Special Appropriation Agency Letters
Complete Information Technology Strategic Plan Review
Building Maintenance/Vehicle Requirements to Danny Searcy
Information Technology Requirements to Rhonda Owens
Communications Requirements to Tammy Aldridge/Rhonda Owens
Certification Increases, New Positions, Reclassification

Requests, and Retirements to Debra Conner

Salary Information Due to Finance From Human Resources (with

certification increases, new position requests, reclassifications, and retirements)

Meeting with DSS

Have Salary/Benefits and Debt Service Complete

Budget Requests due from Departments and Special Appropriation Agencies

Property Valuation Estimates

Meet Individually with Department Heads

Distribute Special District Budget Packages

Meeting of Board of Commissioners and Board of Education and ICC
Budget Workshop with Department Heads

Departments Notify Finance of Changes in Budget Computer Sheets
County Service District Budgets Due to Roger Hollifield

County Service District Budgets Due to Finance

Budget Presentation to Commissioners

Public Hearing - Budget
Budget Adoption Meeting

DEPARTMENT OF
PRIMARY RESPONSIBILITY

IT/Strategic Plan Committees
Finance

County Manager/Finance
IT/Strategic Plan Committees
Department Heads
Department Heads
Department Heads
Department Heads

Human Resources

County Manager/Finance/DSS
Finance

Departments/Agencies

Tax

County Manager/Finance/Depts
Finance/Fire Marshal

Finance/Department Heads
Fire Departments
Fire Marshal

Commissioners/County Manager/
Finance

Commissioners/County Manager
Commissioners



Rutherford County Office

Agenda Summary Sheet Building

289 N. Main Street
Rutherfordton, NC 28139

File #: ID 14-550, Version: 1

Meeting Date: ~ January 5, 2015

Resolution Awarding Sergeant Michael Glenn Davis Service Side Arm

Summary:
Sheriff Chris Francis has requested that the Board approve a resolution in accordance with G.S. 20-187.2 (copy

attached) awarding Sergeant Michael Glenn Davis’ service side arm to him for the sum of $1.00. Sergeant
Davis who was sworn in as a Deputy Sheriff in 2000 is retiring.

Recommended Motion:

Approve resolution awarding service side arm to Sergeant Davis for the sum of $1.00.
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Resolution Acknowledging the Service of Sergeant Michael
Glenn Davis and Awarding His Service Side Arm
to Him

WHEREAS, Sergeant Michael Glenn Davis has served Rutherford County
Sheriff's Department for many years; and

WHEREAS, Sergeant Davis has dedicated his life to law enforcement and public
service; and;

NOW, THEREFORE BE IT RESOLVED, the Board of Commissioners of the
County of Rutherford, in accordance with NC General Statute 20-187.2, do
hereby award Sergeant Davis his service side arm (Glock, Model 21, Serial
Number TUC962) in exchange for consideration of $1.00.

Approved this the 5" day of January, 2015.

Chairman, Board of Commissioners

ATTEST:

Clerk, Board of Commissioners

59
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Rutherford County Office

Agenda Summary Sheet Building

289 N. Main Street
Rutherfordton, NC 28139

File #: ID 14-551, Version: 1

Meeting Date: ~ January 5, 2015
Resolution Awarding Corporal Randolph (Randy) Erwin Carothers 111 Service Side Arm

Summary:

Sheriff Chris Francis has requested that the Board approve a resolution in accordance with G.S. 20-187.2 (copy
attached) awarding Corporal Randolph (Randy) Erwin Carothers I11’s service side arm to him for the sum of
$1.00. Corporal Carothers who was sworn in as a Deputy Sheriff in 2003 is retiring.

Recommended Motion:

Approve resolution awarding service side arm to Corporal Carothers for the sum of $1.00.
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Resolution Acknowledging the Service of Corporal Randolph
Erwin Carothers Ill and Awarding His Service
Side Arm to Him

WHEREAS, Corporal Randolph (Randy) Erwin Carothers Ill has served
Rutherford County Sheriff's Department for many years; and

WHEREAS, Corporal Carothers has dedicated his life to law enforcement and
public service; and;

NOW, THEREFORE BE IT RESOLVED, the Board of Commissioners of the
County of Rutherford, in accordance with NC General Statute 20-187.2, do
hereby award Corporal Carothers his service side arm (Glock, Model 21, Serial
Number TUC959) in exchange for consideration of $1.00.

Approved this the 5" day of January, 2015.

Chairman, Board of Commissioners

ATTEST:

Clerk, Board of Commissioners

62
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Agenda Summary Sheet RO g O

289 N. Main Street
Rutherfordton, NC 28139

File #: ID 14-565, Version: 1

Meeting Date: ~ January 5, 2015

Request from Sheriff for Road Patrol Officers and Detention Officers
Summary:

Sheriff Chris Francis will discuss the need for additional road patrol officers and detention officers.

Recommended Motion:

Discussion and possible action.
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Agenda Summary Sheet RO g O

289 N. Main Street
Rutherfordton, NC 28139

File #: ID 14-557, Version: 1

Meeting Date: ~ January 5, 2015

Tourism Development Authority Requests
Summary:
The following email was received from 1% Vice Chairman Dan Hegeman of the Tourism Devel opment

Authority. The TDA isrequesting changesin the filling of vacancies and the term limits on the TDA.

Recommended Motion:

Discussion and possible action.
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Agenda Summary Sheet RO g O

289 N. Main Street
Rutherfordton, NC 28139

File #: ID 14-477, Version: 1

Meeting Date: ~ January 5, 2015

Chimney Rock Village - Flood Protection Ordinance Administration

Summary:

The Chimney Rock Village Council voted to rescind the Village’s Flood Plain Ordinance and to adopt the
County’s Ordinance to take effect at such time as the County Commissioners vote to administer the ordinance
within the Chimney Rock Village corporate limits. This was done pursuant to prior discussions between
County and Village officials and as a result of the Village’s Town Clerk/Zoning Administrator/Flood Plain
Administrator passing away a few months ago. A copy of the resolution adopted by the Council is on the
following page.

The Building Inspection Department currently administers the Flood Plain Ordinance in the remainder of the
county, save the following municipalities; Rutherfordton, Forest City, and Lake Lure. The Rutherford County
Flood Plain Ordinance designates the "Chief Building Inspector or his designee" as responsible for the
administration

Recommended Motion:

County Attorney Richard Williams will provide language for the motion.
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Agenda Summary Sheet RO g O

289 N. Main Street
Rutherfordton, NC 28139

File #: ID 14-564, Version: 1

Meeting Date: ~ January 5, 2015

Goals Setting Session for 2015
Summary:

County Manager Carl Classen will discuss with the Board plans for a Goals Setting Session for 2015.

Recommended Motion:

Discussion and possible action.
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Agenda Summary Sheet RO g O

289 N. Main Street
Rutherfordton, NC 28139

File #: ID 14-563, Version: 1

Meeting Date: ~ January 5, 2015

Capital Facilities Planning Process
Summary:
Public Works and Planning Director Danny Searcy will discuss the Capital Facilities Planning Process with the
Board.

Recommended Motion:

Discussion.
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Agenda Summary Sheet RO g O

289 N. Main Street
Rutherfordton, NC 28139

File #: ID 14-399, Version: 1

Meeting Date: ~ January 5, 2015

Revaluation
Summary:

Attached is a practical/policy review of revaluation options. With the Revenue Department now almost fully
completed (CAMA data transition this spring and summer), the County can start discussing possible dates and
processes for the next revaluation. Revaluations typically take 2-3 years to complete and the next revaluation
needs to be completed by January, 2020. Although this may seem far off, if the Board wants to investigate
ideas like oblique angle photography or contracting out portions of the revaluation process, these discussions
need to begin within the next year.

Recommended Motion:

Discussion.
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From: Carl Classen

To: Hazel Haynes
Subject: FW: Scheduling Revaluation
Date: Friday, August 08, 2014 12:11:34 PM

Hazel — See highlighted language for September or October board meeting.

Carl

Carl Classen

County Manager
Rutherford County, NC
(828) 287-6060

Pursuant to North Carolina General Statutes, Chapter 132,et.seq., this electronic malil
message and any attachment hereto, as well as any electronic mail message(s) that
may be sent in response to it may be considered public record and as such are
subject to requests for review.

From: Carl Classen

Sent: Monday, July 21, 2014 11:19 AM

To: Bill Eckler; Bo Richard; Eddie Holland; Greg Lovelace; Julius Owens
Cc: Hazel Haynes; Sherry Lavender

Subject: FW: Scheduling Revaluation

Dear Commissioners —

Per my earlier email about scheduling the next revaluation, below are some initial thoughts
from Revenue Director Sherry Lavender. What may guide the revaluation date selection as
much as any other criteria is when the next fly-over will occur by the State ... That is
expected during 2015, which would make the earliest date for revaluation January 1, 2017.
Using the statutory eight-year maximum from the last revaluation date (1/1/2012), the next
revaluation date needs to occur by January 1, 2020.

Sherry raises some good thoughts below about the use of oblique aerial photography, which
Henderson County is now using. This process, which is expensive, provides for more
accurate valuations from the desk before field verification. The system is expensive and
needs to be maintained regularly but allows for a high degree of accuracy. With Henderson
County growing so fast, the system likely pays for itself. With Rutherford County growing
much more slowly but much larger in land area, the system could be more of a cost
avoidance (fieldwork is expensive versus desk checking) plus picking up items not otherwise
found in rura parts of the County. We will look into the cost and options for later
presentation to the Board.

We will also look into the cost-effectiveness of integrating a “full measure and list” in
conjunction with oblique aerial photography and the cost-effectiveness of using in-house
staff or contracting out all or a portion of the work.

No action isrequired at this time; just giving you an update on an issue likely to arise this
fall/winter. The principal focus of the Revenue Department right now is getting tax bills out,
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getting the NCPTS software operational, and getting the CAMA data and computer systems
in other departments integrated with NCPTS this fall/winter. However, this issue of the next
revaluation is weighing due to the long lead-time to prepare and the many policy/operational
decisions that will need to be made.

Please contact me with any questions.

Carl

Carl Classen

County Manager
Rutherford County, NC
(828) 287-6060

Pursuant to North Carolina General Statutes, Chapter 132,et.seq., this electronic malil
message and any attachment hereto, as well as any electronic mail message(s) that
may be sent in response to it may be considered public record and as such are
subject to requests for review.

From: Sherry Lavender

Sent: Friday, July 18, 2014 10:34 AM
To: Carl Classen

Subject: Scheduling Revaluation

Carl,

I need to schedule a time later this fall to discuss scheduling our next countywide revaluation. | have
three scenarios that | am considering in regards to the next revaluation and the timing will be a key
factor. | would like to discuss doing a full measure and list which would entail part-time field data
collection staff and clerical data entry staff. Another option available to us would be the use of an
outside appraisal firm to help with the revaluation. Both of these options would require capital
expenditure to achieve. | do not know the cost involved, but would be willing to further investigate
both options. They would require a great deal of time to investigate and organize, and could
possibly delay the effective date to January 1, 2018.

The third option is to conduct the revaluation as we have for the 2007 and 2012, our own appraisers
would review each parcel via the property record data, the aerial photos, current sales, and field
visits as necessary. This could be aided with the introduction of some newer aerial photo
technology called “oblique aerial photography”. These aerial photos are taken in a 45 degree
sweeping angle that allows for front facing and side facing views of a structure. The software used
to view these photos allows for a virtual 360 walk around of the property and structures as pixel
resolution allows. One of the first companies to offer such software is called Pictometry©, but | am
sure that there are now others. This would also entail capital expenditure and would require the
county to contract with a firm to perform “fly overs” of the county to obtain these photos. | do not
have a definite time frame, but feel if the “fly overs” could be accomplished in 2015, we could
possibly have a revaluation effective January 1, 2017. Of course this also would include training for
my staff on how to best utilize this type of technology and that may delay the effective date.



| will do some preliminary investigation and call upon Emmett Curl to help with that process, in
order to have more information to provide you when we meet in the fall. Let me know if you have
any preferences for me to concentrate my preliminary investigation.

Best regards,

Stery M Lavender

Revenue Director

Rutherford County Revenue Dept.
sherry.lavender@rutherfordcountync.gov
828-287-6183 phone

828-287-6179 fax

Pursuant to North Carolina General Statutes, Chapter 132,et.seq., this electronic malil
message and any attachment hereto, as well as any electronic mail message(s) that
may be sent in response to it may be considered public record and as such are
subject to requests for review.

Pursuant to North Carolina General Statutes, Chapter 132,et.seq., this electronic malil
message and any attachment hereto, as well as any electronic mail message(s) that
may be sent in response to it may be considered public record and as such are
subject to requests for review.
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Agenda Summary Sheet Building

289 N. Main Street
Rutherfordton, NC 28139

File #: ID 14-497, Version: 1

Meeting Date: ~ January 5, 2015

Aviation Advisory Committee

Summary:

The Airport Authority discussed and recommended creation of an Aviation Advisory Committee that would
make recommendations to the County Commissioners on goals, objectives, policies, procedures and projects to
promote aviation (including aviation businesses) in Rutherford County and further develop and utilize the
Rutherford County Airport. Draft bylaws for this Aviation Advisory Committee is on the following page. As
noted in the draft, the purpose of the Committee would be to “..that enhance the devel opment of aviation in
Rutherford County, including the utilization and development of Rutherford County Airport to increase
economic and aviation opportunities.” The Committee would not be an Airport governing board; that
responsibility would remain with the Airport Board/Commissioners.

To provide advice to the Commissioners on aviation and airport issues, the draft Bylaws provide that the
Aviation Advisory Committee would be a cross-section of business representatives, airplane owners and
operators, and the general public:

a. Three representatives from business or industry operation in Rutherford County
b. Three representatives owning or operating aircraft of Rutherford County Airport

c. Up to three members at large

As proposed in the draft Bylaws, a County Commissioner would be a non-voting member of the committee, as
would the county manager and County staff from appropriate departments (e.g., Transportation Services,
Economic Development; Planning; etc.). The county manager could (likely would) ask the Sheriff and TDA to
appoint staff representatives.

On arelated ....If the Commissioners spin off their role as the Airport Authority Board members at some point,
the Commissioners or a newly-appointed Airport Board could decide whether or not to continue the Aviation
Advisory Committee. Similarly, if the Commissioners seek |egislation to take over the role of the Airport
Authority Board permanently, the Commissioners could then restructure the Aviation Advisory Committee, as

appropriate.

Recommended Motion:

Discussion and possible action.

Rutherford County Page 1 of 1 Printed on 12/17/2014
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DRAFT#3
AVIATION ADVISORY COMMITTEE
V20141120
BYLAWS
OF

RUTHERFORD COUNTY AVIATION ADVISORY COMMITTEE

The purpose of the Advisory Committee is to recommend goals, objectives, policies, and
projects that enhance the development of aviation in Rutherford County, including the utilization

and development of Rutherford County Airport to increase economic and aviation opportunities.

ARTICLE Il - Members

A. The Advisory Committee shall consist of nine members, all of whom shall have voting
privileges and shall be appointed by the County Commissioners. Two other members, a county
commissioner and the county manager, plus up to six other county employees appointed by the
County Manager, shall have ex officio status. The nine voting members shall include the

following:

a. Three representatives from business or industry operation in Rutherford County
b. Three representatives owning or operating aircraft of Rutherford County Airport

c. Up to three members at large

The above is a suggested guideline for the makeup of the board members and may be

altered year to year if necessary.

B. No voting member may serve more than two three-year successive terms on the
Advisory Committee. After serving two full terms on the Advisory Committee, the voting
member must be off the Board for one year before being eligible to have his/her name submitted
for membership again. The ex officio members of the Advisory Committee are eligible to remain
on the Committee as long as they hold one of the offices of an ex-officio member. The ex officio
members appointed by the county manager serve for a period as determined by the county
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DRAFT#3
AVIATION ADVISORY COMMITTEE
V20141120
manager. Any member may resign from the Advisory Committee by delivering a written

resignation to the Clerk to the Board of Commissioners.

C. Advisory Committee voting members must reside, be employed or engage in business

in Rutherford County.

D. A voting member may be terminated with or without cause at any time by a majority

vote by a quorum of the County Commissioners.

E. When an Advisory Committee vacancy occurs, that position may be filled at any time

during the year by a majority vote by a quorum of the County Commissioners.

F. Meetings may be held through electronic methods. A quorum shall exist when a
majority of the voting members is present or by electronic means. All issues to be voted on shall
be decided by a majority of those voting members present at the meeting in which the vote takes

place.

ARTICLE |1l - Officers and Duties of Officers

A. Officers of the Advisory Committee shall be elected annually by the Advisory
Committee from among the voting members for a one-year term to run from July 1 through June

30. They shall consist of the following:

1. Chairman
2. Vice Chairman

B. The Advisory Committee will elect its own officers. If both offices are vacant, the
Advisory Committee shall select the Chairman and Vice Chairman from among the voting
members. The Advisory Committee may remove the Chairman and Vice Chairman without

cause at any time.

2|Page
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DRAFT#3
AVIATION ADVISORY COMMITTEE
V20141120

C. The Chairman shall preside at all meetings and perform all duties incident to the office
of chairman and other such duties as shall be prescribed from time to time by the Advisory
Committee. He/she shall assist all committee chairs in establishing and carrying out the duties of

the committees.
D. The Vice Chairman shall assume the duties of the Chairman in his/her absence and
perform the duties and exercise the powers of that office. The Vice Chairman of the Advisory

Committee shall become the Chairman the following year.

E. The Chairman shall not become the Vice Chairman for at least one year following

holding the office of Chairman.

ARTICLE IV - Meetings

A. The Advisory Committee shall meet not less than four times annually with meetings

dispersed throughout the year.
B. The Advisory Committee may call a meeting at the request of the Chairman, or upon
the written request of the County Commission non-voting member, or upon the written requests

of any three voting Advisory Committee members.

C. A quorum will consist of a majority of the voting members. A quorum will be required

for the conduct of Advisory Committee business.

D. An annual meeting will be held prior to July 1. At that meeting, the Chairman and

Vice Chairman should be elected.

ARTICLE V - Amendments
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DRAFT#3
AVIATION ADVISORY COMMITTEE
V20141120
Bylaws may be amended, enlarged, or replaced by the County Commissioners.

The Advisory Committee is responsible to the Rutherford County Board of Commissioners.
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Agenda Summary Sheet e uiding .
289 N. Main Street

Rutherfordton, NC 28139

File #: ID 14-546, Version: 1

Meeting Date: ~ January 5, 2015
DocusSign

Summary:

Chairman Bryan King had asked about the legality of using the software, DocuSign, to sign documents. This
guestion was posed to Mr. Trey Allen of the School of Government. Hisreply was,

Many documents (e.g., minutes, ordinances, resolutions) don’t have to be signed to be valid, so
the chair’s using DocuSgn for them shouldn’t create any legal issues. State law requires
governing board approval for the use of signature machines, signature stamps, or similar
devices on checks, contracts, and preaudit certifications. G.S 159-28.1 (copy attached)
Accordingly, the safest course of action would probably be for your board to adopt a resolution
authorizing the chair’s use of DocuSgn.

Recommended Motion:

Discussion and possible action.

Rutherford County Page 1 of 1 Printed on 12/17/2014
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Agenda Summary Sheet RO g O

289 N. Main Street
Rutherfordton, NC 28139

File #: ID 14-554, Version: 1

Meeting Date:  January 5, 2015

Tax Collector’s Report
Summary:

The Tax Collector’s Report is provided for the Board’s information.

Recommended Motion:

No action.
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