RUTHERFORD COUNTY TOURISM DEVELOPMENT AUTHORITY
BUDGET ORDINANCE
FISCAL YEAR 2016-2017

WHEREAS, the proposed budget for the Fiscal Year beginning July 1, 2016 and ending June 30, 2017 (‘Fiscal Year 2017") was presented
to the Rutherford County Tourism Development Authority Board on May 5th, 2016 by the Executive Director of the Tourism Development
Authority; and

WHEREAS, on June 16th, 2016, the Rutherford County Tourism Development Authority held a public hearing on the budget pursuant to
N.C. Gen, Stat. §153A-155;

NOW, THEREFORE, BE IT ORDAINED by the Rutherford County Tourism Development Authority Board, meeting on the 16th day of
June, 2016;

REVENUES:
Occupancy Tax Receipts $ 855,000
Fund Balance Appropriated $171,693
TOTAL $ 1,026,693
APPROPRIATIONS:
Tourism-Related Expenditures (Special Projects) $ 352,620
Administrative $ 373,623
Professional Services $ 9,900
Public Relations & Marketing $ 270,000
Facilities $ 20,550
TOTAL $ 1,026,693
GRAND TOTAL $ 1,026,693

This ordinance shall be the basis of the financial plan for the Rutherford County Tourism Development Authority during the 2016-2017
fiscal year.

The Rutherford County Finance Officer shall administer the Annual Operating Budget and shall insure that operating officials are provided
guidance and sufficient details to implement the budget. The Finance Officer shall also establish and maintain all records, consistent with
this ordinance, and the appropriate state statues of the State of North Carolina.

The Rutherford County Tourism Development Authority Executive Director shall be able to transfer up to $10,000 between line items;
however, the Board must approve any transfers in or out of the operating budget or salary-related line items, or for capital projects.

A copy of this ordinance shall be furnished to the Executive Director and the Finance Officer of the Tourism Development Authority to be
kept on file for direction in the disbursement of funds.

Adopted this 16th day of June, 2016.

ATTEST: Richard Lundy
Chair, Rutherford County Tourism Development Authority

Dawn Hemmelgarn
1st Vice Chairman, Tourism Development Authority



Tourism Development Authority
@uﬂmﬁé’maﬂ‘eamtyf, Tlorih Corelina

Financial Reports
2016-2017 Recommended Fiscal Year Budget

2016-2017 Budget Message

The occupancy tax collection for fiscal year 2015-2016 presented another banner year for
Tourism. This year's increase is on track for a 13% increase over last year. This growth is
due to a number of reasons; marketing, awareness, good weather and continued growth of
the Tryon International Equestrian Center. =

The Rutherford County Tourism Development Authority board remains optimistic of the
continued tourism growth in Rutherford County. The fiscal:year 2016-2017 occupancy
growth is budgeted with a 5% increase. The board feels this‘is conservative due to the
past years growth and the continued expansion of the Tryon International Equestrian
Center. = ==

With the increase in revenues and the proactive administration, continued maintenance over the
past year the Tourism Development-Authority fund balance has increased $300,000 over
the recommended fund balance. The Tourism Development Authority board has
authorized the expenditures of three major projects for the:fiscal year 2016-2017 budget.
The projects consist of: a new redesigned state of the-art destination website for
Rutherford County, implementation and:installation of a county-wide Wayfinding
program and development of a county-wide Tourism Strategic Action Plan. These
projects will work together to bring more people to Rutherford County, move them
around the county once they are here-and show the tourist where we are going for the
future. the-Tourism Strategic Action Plan'will provide the Tourism Development
Authority and community with current and long-term goals.

Again, the Tourism Development Authority board is excited and committed to driving and
developing tourism for Rutherford County. We look forward to working together with
tourism leaders, community leaders and citizens of Rutherford County to build the best
tourism community-that we can.
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