Rutherford County Airport Authority Agenda
April 15, 2014 5:30pm

I. Call to Order

A. Pledge of Allegiance

Il. Public Comments
Comments should be limited to five (5) minutes. Written comments
submitted prior to the Board meeting will be copied and distributed to
the Airport Authority.

lll. Minutes of March 18, 2014 Regular Meeting

IV. Financial Report

V. Airport Operations Report

VI. Old Business

A. Lease Update

B. Economic Development Update

VIl.  New Business

A. Lease Transfer

Adjourn



MINUTES OF THE MEETING OF THE RUTHERFORD COUNTY AIRPORT AUTHORITY HELD AT
THE RUTHERFORD COUNTY AIRPORT ON MARCH 18, 2014 AT 5:30 PM.

PRESENT: CHAIRMAN GREG LOVELACE
VICE CHAIRMAN EDDIE HOLLAND
WILLIAM ECKLER
ROGER RICHARD
JULIUS OWENS

ABSENT:
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CALL TO ORDER/ PLEDGE OF ALLEGIANCE

Chairman Lovelace called the meeting to order and Julius Owens led in the Pledge of
Allegiance.

PUBLIC COMMENTS

There were no public comments.

Minutes/January 21, 2014

Eddie Holland made a motion to approve the minutes of the January 21, 2014 meeting and
Vice Chairman Holland seconded. The motion passed with Chairman Lovelace, Vice Chairman
Holland, Eckler, Owens and Richard voting aye; no Airport Authority Member voting no; and no
Airport Authority Member excused.

Financial Report

County Manager Carl Classen reported on the revenues and expenditures through February
28, 2014. There were no questions about the financial report.

Airport Operations Report

Chris Roach reported fuel sales for the month of January were 4514.54 gallons and for
February 3708.38 gallons. Chris Roach stated that there had been 2 new part time employees and 1
replacing someone that had terminated. He reminded everyone of the Boy Scouts of America camp
over for March 27-29.

Organizational Review
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County Manager Carl Classen gave an update on the Organizational Review and discussed
the minutes from the 80’s could not be located and that there was no evidence of anyone taking
them.

Bo Richard asked about the legal recourse for not having the minutes or other documents.

Beth Miller stated that the Board is not responsible for something that can’t be found and that
everything had been done that is possible to locate the minutes and documents.

No action was taken.

Lease Review

Beth Miller spoke about 3 types of lease agreements. One is an operations agreement which
includes the ones who have a ground lease already and conducts business. The second is a
standard lease agreement and this applies to the restaurant. The third is a license agreement that
gives someone the opportunity to utilize the facilities under the supervision of the airport manager. At
this time, the lease agreements do not have any fees and it would be up to the Board if they wanted
to assign fees with the leases.

County Manager Carl Classen suggested an initial$1.00 fee per lease because of the lessee
having to carry insurance while the provided a service to the airplane owners and operators, which
results in tax revenue to the County. If the economy changes in coming years, future lease payments
could be higher.

Obstruction Clearing

Jason Ruff and Jimmy Luther spoke about the layout of the runway and the obstructions.

Jason stated that Roger Smith has two separate easements and Mr. Smith would like to be
allowed to cut his own timber and be given a fair amount of time to allow his timber to harvest.

County Manager Carl Classen stated that the new FFA clearance requirements are within the
local ordinance parameters.

County Manager Carl Classen suggested having a property owners meeting and making them
aware of the layout plan and the obstructions to help with getting as many easements as possible.

Economic Development

Matt Blackwell spoke about WK Dickson’s proposal to prepare a conceptual development plan
for industrial development on the property at the west of the runway. The fee for this plan would be
$9,300 which is not covered under any grant at this time. The plan could be delayed and
incorporated into the next year’s grant money.
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Bo Richard asked issues that may come with the Airport Authority owning the property and
using County money to fund the project. County Manager Carl Classen stated that the attorneys
would work out the paperwork for the funding.

No action was taken.

Fuel Policy

County Manager Carl Classen stated that the larger fuel purchasers were requesting more
discounts. At this time, there are two levels for Prepayment for Jet-A:
e $2500to $7,499 Price of fuel: Current cost plus 40 cents and taxes
e $7,500 and over Price of fuel: Current cost plus 15 cents and taxes

The change would be:

e $7,500 to $12,500 Price of fuel: Current cost plus 15 cents and taxes
e $12,501 to $19,999 Price of fuel: Current cost plus 10 cents and taxes
¢ $20,000 and over Price of fuel: Current cost plus 05 cents and taxes

Julius Owens made the motion to add the two additional discounts and Bill Eckler seconded.
The motion passed with Chairman Lovelace, Vice Chairman Holland, Eckler, Owens and Richard
voting aye; no Airport Authority Member voting no; and no Airport Authority Member excused.

Landscaping Proposal

County Manager Carl Classen recognized a proposal that Ronnie Hendrix submitted for the
landscaping for the airport. The current contract is not completed until next year and then the
landscaping will go up for bids to the public.

Bo Richard made a motion for the County Manager Carl Classen to decline Hendrix’s proposal
and Bill Eckler seconded. The motion passed with Chairman Lovelace, Vice Chairman Holland,
Eckler, Owens and Richard voting aye; no Airport Authority Member voting no; and no Airport
Authority Member excused.

Lease Proposal

Rob Craig spoke about a proposal to lease the downstairs of the terminal as a flight school.

Bo Richard stated that the public should have the same opportunity and Julius Owens
suggested that it should be advertised that there is space available for lease.

Bill Eckler made a motion for the County Manager Carl Classen to work with Rob Craig on
another proposal for the flight school and bring back to the Board and Vice Chairman Eddie Holland
seconded. The motion passed with Chairman Lovelace, Vice Chairman Holland, Eckler, Owens and
Richard voting aye; no Airport Authority Member voting no; and no Airport Authority Member excused.
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Closed Session Attorney Client Privilege NCGS 143-318-11(a)(3).

Bill Eckler moved and Julius Owens seconded to go into closed session regarding attorney
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Vice Chairman Holland, Eckler, Owens and Richard voting aye; no Airport Authority Member voting
no; and no Airport Authority Member excused.

Carl Classen asked the board, Beth, and Brooke to remain.

Closed Session - 6:26
Return to Open Session - 6:28
ADJOURNMENT

Bill Eckler moved to adjourn and Julius Owens seconded the motion. The motion passed with
Chairman Lovelace, Vice Chairman Holland, Eckler, Owens and Richard voting aye; no Airport
Authority Member voting no; and no Airport Authority Member excused.

6:30 P.M. - Adjourned.

Chairman, Airport Authority

Vice Chairman, Airport Authority

Attest:

Secretary to the Airport Authority
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RUTHERFORD COUNTY
Airport - Revenue and Expense
Report dates 07/01/2013 - thru - 03/31/2014
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Period Fiscal Year
Activity to Date
Amended 03/01/2014 to 07/01/2013 to Available
Account Number Account Description Budget 03/31/2014 03/31/2014 Encumbrances Budget
10-3453-410-01-000 Airport Fuel Sales 350,000.00 -13,070.74 -256,323.70 0.00 93,676.30
10-3453-800-00-000 AIRPORT MISCELLANEOUS REVENUES 0.00 -15.00 -142.50 0.00 -142.50
AIRPORT 350,000.00 -13,085.74 -256,466.20 0.00 93,533.80
10-3834-800-01-000 RENTS-AIRPORT 18,400.00 -2,263.75 -16,009.05 0.00 2,390.95
MISCELLANEOUS REVENUE RENTS 18,400.00 -2,263.75 -16,009.05 0.00 2,390.95
Total Revenue 368,400.00 -15,349.49 -272,475.25 0.00 95,924.75
10-4530-121-00-000  AIRPORT SALARIES REGULAR 29,068.00 2,694.84 21,031.16 0.00 8,036.84
10-4530-122-00-000 AIRPORT SALARIES OVERTIME 900.00 0.00 846.16 0.00 53.84
10-4530-126-00-000  SALARIES PART TIME 32,040.00 2,431.95 27,182.35 0.00 4,857.65
10-4530-181-00-000 F I C A 3,789.00 279.54 2,791.61 0.00 997.39
10-4530-181-01-000 MEDICARE FICA 887.00 65.38 652.88 0.00 234.12
10-4530-182-00-000  RETIREMENT 4,276.00 336.05 2,319.39 0.00 1,956.61
10-4530-182-01-000 NC RETIREMENT 401K 1,123.00 87.58 604 .46 0.00 518.54
10-4530-183-00-000 HEALTH AND LIFE INSURANCE 4,775.00 478.25 2,823.12 0.00 1,951.88
10-4530-183-01-000 EMPLOYEE EVALUATIONS 0.00 0.00 90.00 0.00 -90.00
10-4530-186-00-000 WORKERS COMPENSATION 1,677.00 0.00 1,677.00 0.00 0.00
10-4530-189-01-000 OTHER FRINGE BENEFITS 0.00 0.00 0.00 0.00 0.00
10-4530-192-00-000 PROFESSIONAL SERVICE LEGAL 9,000.00 300.00 2,700.00 0.00 6,300.00
10-4530-192-01-000 PROFESSIONAL SERVICE-OTHER 5,000.00 0.00 5,000.00 0.00 0.00
10-4530-251-00-000  FUEL 0.00 0.00 0.00 0.00 0.00
10-4530-251-01-000 AV FUEL PURCHASES 300,000.00 34,690.09 265,149.65 0.00 34,850.35
10-4530-260-00-000 OFFICE SUPPLIES 1,500.00 233.60 1,314 21 0.00 185.79
10-4530-260-02-000 Airport Supplies 2,000.00 0.00 1,494.43 0.00 505.57
10-4530-299-00-000 PUBLIC RELATIONS 500.00 0.00 0.00 0.00 500.00
10-4530-311-00-000 TRAVEL/EXPENSE REIMBURSEMENT 300.00 0.00 74.56 0.00 225.44
10-4530-321-00-000 TELEPHONE 2,297.00 344,87 1,915.49 0.00 381.51
10-4530-325-00-000 POSTAGE 75.00 0.00 23.54 0.00 51.46
10-4530-331-00-000 UTILITIES SEWER WATER ELECTRICITY 7,000.00 573.48 6,360.11 0.00 639.89
10-4530-351-00-000 REPAIRS & MAINTENANCE AIRPORT 33,823.00 91.67 11,311.00 450.00 22,062.00
10-4530-352-00-000 MAINTENANCE TO EQUIPMENT 5,000.00 0.00 55.81 0.00 4,944.19
10-4530-353-00-000 MAINTENANCE TO VEHICLES 1,000.00 0.00 927.27 0.00 72.73
10-4530-370-00-000  ADVERTISING 500.00 0.00 0.00 0.00 500.00
10-4530-440-00-000 SERVICE & MAINTENANCE CONTRACTS 29,000.00 2,225.00 17,800.00 11,125.00 75.00
10-4530-451-00-000 Property/Operations Insurance 7,949.00 4,211.00 4,211.00 0.00 3,738.00
10-4530-452-00-000  INSURANCE-LIABILITY BOARD MEMBERS 2,500.00 0.00 0.00 0.00 2,500.00
10-4530-491-00-000 DUES & SUBSCRIPTIONS 300.00 0.00 198.00 0.00 102.00
10-4530-510-01-000  FIBER INSTALLATION 0.00 0.00 0.00 0.00 0.00
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RUTHERFORD COUNTY
Airport - Revenue and Expense
Report dates 07/01/2013 - thru - 03/31/2014
Period Fiscal Year
Activity to Date
Amended 03/01/2014 to  07/01/2013 to Available
Account Number Account Description Budget 03/31/2014 03/31/2014 Encumbrances Budget
AIRPORT 486,279.00 49,043.30 378,553.20 11,575.00 96,150.80
Total Expense 486,279.00 49,043.30 378,553.20 11,575.00 96,150.80
GENERAL FUND -117,879.00 33,693.81 106,077.95 11,575.00 -226.05




Brooke Watson

From: Carl Classen

Sent: Tuesday, April 08, 2014 2:18 AM
To: Chris Roach

Ceo: Brooke Watson

Subject: RE: Weekly Fuel Report

Thanks, Chris. I agree regarding your recommendations.

Carl Classen

County Manager
Rutherford County, NC
(828) 287-6060
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From: Chris Roach

Sent: Monday, April 07, 2014 5:25 PM
To: Carl Classen

Cc: Brooke Watson

Subject: Weekly Fuel Report

Carl,
The following current prices are now valid for April 7st, 2014.

Jet-A - 3.34753 (-0.0193)
100LL - 4.55756 (+0.08268)
100LL - 4.83206 (+0.08268)

Current fuel prices for Rutherford County Airport and surrounding areas:
KFQD - Rutherford - (1@0LL = $5.31) (Jet-A = $4.99)

Surrounding Airports

KEHO - Shelby - (1@0LL self serv = $4.95) (1@0LL full serv = $5.35) (Jet-A = $4.70)
KMRN - Morganton - (1@0LL = $4.99) (JetA = $5.69)

KAVL - Asheville - (1@0LL = $7.31) (JetA = $6.98)

KSPA - Spartanburg - (106LL = $5.65) (JetA = $5.65)

35A - Union, SC - (1@6LL = $4.90) (JetA = not sold)

KHKY - Hickory - (1@0LL self serv = $5.45) (1@@LL full serv = $5.93) (JetA = $5.71)
KDCM - Chester - (100-LL = $5.90) (JetA = $5.80)

1

Price Changes This Week

KSPA - Spartanburg - lowered jeta from 5.70 to 5.65
KHKY - Hickory - raised 1@@11(full) from 5.73 to 5.93
KHKY - Hickeory - raised 18011(self) from 5.20 to 5.45




All prices current as of 4/7/14 @5:15pm,
All prices include sales tax.

Recommendation:
100-LL: Keep current price of $5.31 per gallon
Jet-A: Keep current price of $4.99 per gallon.

Hickory Airport raised the price of 100-LL self serve from 5,20 to 5.45
Recommend we keep current 5.31 100-LL pricing to attract Hickory transients

Note:
Approx. $47,501.00 has been collected this week, due to jet-a prepay customers.

Christopher Roach

Rutherford County Airport
622 Airport Road, Suite 102
Rutherfordton, NC. 28139

Chris.Roach@RutherfordCountyNC.Gov
828-755-7261 (Mabile)

828-287-0800 (Office)

828-286-1374 (Fax)
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Rutherford County Airport Authority Meeting
April 15, 2014

Please add the following item to the April 15, 2014 agenda for consideration by the Airport Authority

Recommendation to Rutherford County Board of Commissioners to Approve Proceeding with
Conceptual Layouts for Industrial Development at the Rutherford County Airport

Summary:

Rutherford County Economic Development proposes to complete a Conceptual Layout Plan for light
industrial development adjacent to the Rutherford County Airport. The conceptual layouts will include
two (2) alternative plans and will be schematic in nature to indicate possible structure locations, ingress
and egress, parking and circulation. Additionally, the conceptual layout plans will be accompanied by
budget level cost estimates for each of the development alternatives. Rutherford County Economic
Development requests consideration to include costs associated with the development of Conceptual
Layout Plans for reimbursement through available airport grant funds.

Action Requested:

A motion is requested to recommend to the Rutherford County Board of Commissioners to approve the
proposal as submitted by WK Dickson in an amount not to exceed $9,300.00 and appropriate funding to
proceed with the development of the Conceptual Layout Plans which will be eligible for reimbursement
through future airport grant funds. Additionally, the motion will recommend the exemption from NCGS
143-64.32 requiring the Request for Qualifications process for professional services where fees are in an
amount less than $30,000 which will result in a cost savings to Rutherford County.
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community infrastructure consultants

March 17, 2014

Matt Blackwell, Executive Director
Rutherford County Economic Development
142 E. Main Street

Suite 100

Forest City, NC 28043

RE: Letter Agreement
Conceptual Layouts - Airport Road Development Areas
Rutherford County Airport
Dear Matt:
W.K. Dickson & Co., Inc. (WKD) is pleased to submit this Letter of Agreement to Rutherford County
Economic Development (RCED) for developing two (2) alternative layouts plans for providing Landside

Access Development to the property along Eastside of Airport Road.

Scope of Services

e WKD will meet and consult with the RCED to determine and clarify the requirements for
immediate and future development.

e  WHKD shall prepare two (2) development alternatives for Landside Access. Each alternative
shall include schematic layouts and conceptual design criteria with text and support
documentation to delineate the major design considerations involved in the construction of the
alternatives.

e Budget level cost estimates shall accompany each of the development alternatives. Costs shall
be escalated to the anticipated construction year index.

e Schematics and estimates will be prepared based on existing available topographic mapping (5’
contour interval) and property boundary information.

e  WKD shall conduct a presentation/workshop with the RCED representatives to discuss and
highlight the advantages and disadvantages of each alternative, schematic layout and the
estimated construction costs.

The layouts will be schematic in nature to indicate possible structure locations, ingress and egress,
parking and circulation.
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Exclusions to Scope of Services

Any services not specifically detailed in Scope of Services will be considered additional services,
including but not limited to:

e Improvements to existing utilities

e land acquisition assistance

e Environmental determinations

e Permitting

e Design/Property Surveys

e Construction related activity

e Any services not specifically detailed in Scope of Services

Note: Once an alignment and layout have been approved and prior to the start of preliminary design
phase environmental requirements, property requirements, survey requirements, geotechnical
requirements and permitting requirements will be identified and services proposed under a separate
amendment.

Basis of Compensation

WKD will perform these services on an hourly plus expense basis not to exceed $9,300 in accordance
with the attached rate schedule. Should RCED request services beyond those outlined in the Scope of
Services; shall be approved by the RCED and these services shall be considered as additional services.
Additional services will be performed and will be billed in accordance with the current rate schedule.

Payment by RCED to WKD shall be as outlined in WKD'’s Terms and Conditions.

TIME OF COMPLETION

We will endeavor to complete within 45 days from signed Agreement and Notice to Proceed.

TERMS AND CONDITIONS

Our Terms and Conditions are attached.

WK
=DICKSON
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ACCEPTANCE OF LETTER OF AGREEMENT

If you are in agreement with this Letter of Agreement, please sign and date both copies and return one
copy to our office and keep one for your records. Please note that the rates and terms of this agreement
are good for 30 days from the date of this letter. If you have any questions, please feel free to call.

Sincerely, Accepted By:
W.K. Dickson & Co., Inc. Rutherford County Economic Development
3 // f Matt Blackwell, Executive Director
/_?,’* 2 < J Matt.blackwell@rutherfordcountync.gov
/ /James A. Luther 828.287.6200 (P)
|/ Project Manager 828.748.4693 (M)

L

G. Tim Lowder, PE
Vice President

WK
‘ DICKSON
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TERMS AND CONDITIONS

1. EMPLOYMENT OF W.K, DICKSON & CO., INC. THE RCED HEREBY ENGAGES W.K. DICKSON & CQ., INC. (“WKD")
TO PERFORM THE SCOPE OF SERVICES SET FORTH HEREIN AND IN THE ATTACHED LETTER IN A PROFESSIONAL
MANNER, USING QUALIFIED PERSONNEL.

2. ADDITIONAL SERVICES. WKD SHALL PROVIDE ADDITIONAL SERVICES, NOT SPECIFICALLY CALLED FOR IN THE
ATTACHED LETTER, UPON WRITTEN REQUEST AND AUTHORIZATION OF THE RCED. ADDITIONAL SERVICES
SHALL BE BILLED AT WKD’'S THEN CURRENT HOURLY RATES.

3. TIME OF PERFORMANCE. WKD WILL COMMENCE WORK ON OR AS SOON AS PRACTICABLE AFTER THE DATE OF
EXECUTION OF THIS CONTRACT AND RECEIPT OF WRITTEN NOTICE TO PROCEED. ALL WORK SHALL BE
COMPLETED IN A TIMELY MANNER, ASSUMING THE PROMPT SUBMISSION OF ALL REQUIRED DATA AND THE
SCHEDULING OF ALL MEETINGS AND REVIEWS BY THE RCED, AND PROVIDED WKD IS NOT OTHERWISE
DELAYED IN THE PERFORMANCE OF ITS SERVICES BY RCED OR OTHER PARTIES, INCLUDING THE
CONTRACTOR(S) AND SUBCONTRACTOR(S). WKD'S SERVICES, AND EACH PHASE OF SERVICES IF DIVIDED,
SHALL BE CONSIDERED COMPLETE AT THE EARLIER OF (1) THE DATE WHEN THE SUBMISSIONS FOR THAT
PHASE HAVE BEEN ACCEPTED BY THE RCED OR (2) THIRTY DAYS AFTER THE DATE WHEN SUCH SUBMISSIONS
ARE DELIVERED TO THE RCED. IF WKD'S TIME OF PERFORMANCE IS EXTENDED FOR REASONS QUTSIDE OF
WKD’S RESPONSIBILITY, WKD SHALL BE ENTITLED TO AN APPOPRIATE ADJUSTMENT IN SCHEDULE AND
COMPENSATION.

4. COMPENSATION. RCED AGREES TO COMPENSATE WKD FOR SUCH SERVICES AS SET FORTH IN THE ATTACHED
LETTER. PAYMENT BY THE RCED TO WKD SHALL BE DUE AND PAYABLE ON THE 25TH DAY OF THE MONTH
FOLLOWING THE DATE OF THE INVOICE. PAYMENTS NOT RECEIVED BY WKD BY SAID 30TH DAY OF THE
MONTH FOLLOWING THE DATE OF THE INVOICE SHALL BE OVERDUE. A SERVICE CHARGE OF ONE AND ONE-
HALF (1}2) PERCENT PER MONTH SHALL BE ADDED TO ALL OVERDUE AMOUNTS. RCED AGREES TO PAY WKD’S
COST OF COLLECTION OF ALL AMOUNTS DUE AND UNPAID INCLUDING COURT COSTS AND REASONABLE
ATTORNEY FEES. WKD SHALL NOT BE BOUND BY ANY PROVISION WHEREIN WKD WAIVES ANY RICHTS TO A
MECHANIC’S LIEN, OR ANY PROVISION IMPLYING PAYMENT TO WKD IS CONTINGENT UPON PAYMENT TO
RCED BY A THIRD PARTY. A FAILURE BY RCED TO PAY WKD ON A TIMELY BASIS SHALL ENTITLE WKD AT ITS
ELECTION, TO STOP WORK ON THE PROJECT UNTIL SUCH TIME AS PAYMENT HAS BEEN MADE, OR UPON
SEVEN DAYS" NOTICE AND RCED’S FAILURE TO PAY ALL AMOUNTS THEN DUE, TO TERMINATE THIS
CONTRACT. SUCH SUSPENSION OR TERMINATION SHALL BE DEEMED FOR CAUSE.

5. PERSONNEL. WKD REPRESENTS THAT HE HAS, OR WILL SECURE AT HIS OWN EXPENSE, ALL PERSONNEL
REQUIRED TO PERFORM THE SERVICES UNDER THIS CONTRACT AND THAT SUCH PERSONNEL WILL BE FULLY
QUALIFIED TO PERFORM SUCH SERVICES.

6. RESPONSIBILITIES OF RCED. RCED WILL HAVE THE FOLLOWING RESPONSIBILITIES:

a. THE TIMELY PROVISION OF ALL AVAILABLE INFORMATION, DATA, REPORTS, RECORDS, AND MAPS TO
WHICH THE RCED HAS ACCESS AND WHICH ARE NEEDED BY WKD FOR THE PERFORMANCE OF THE
SERVICES PROVIDED FOR HEREIN.

b. PROVIDING ASSISTANCE AND COOPERATION FOR WKD IN OBTAINING ANY OTHER NEEDED
MATERIAL WHICH THE RCED DOES NOT HAVE IN ITS POSSESSION.

c. MAKING AVAILABLE THE SERVICES OF THE RCED AS MAY BE NECESSARY TO OBTAIN INFORMATION AS
NEEDED TO PERFORM THE WORK PROGRAM SET FORTH IN THE SCOPE OF SERVICES.

d.  THE DESIGNATION OF A SINGLE REPRESENTATIVE WHO WILL BE AUTHORIZED TO MAKE NECESSARY
DECISIONS REQUIRED ON BEHALF OF THE RCED AND WILL SERVE TO PROVIDE THE NECESSARY
DIRECTION AND COORDINATION FOR THE PROJECT.

e. BEAR ALL COSTS FOR PERMITTING, REVIEWING, RECORDING AND ADVERTISING FOR THE PROJECT.

. PROVIDE ACCESS TO ALL AFFECTED PRIVATE PROPERTY FOR WKD TO PERFORM ALL NECESSARY
SURVEYING, ENGINEERING AND INSPECTIONS.

ALL SUCH RCED RESPONSIBILITIES SHALL BE CONDUCTED IN A TIMELY MANNER SO AS NOT TQ DELAY WKD IN
THE PERFORMANCE OF ITS SERVICES.

WK
=DICKSON
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OPINION OF PROBABLE CONSTRUCTION COSTS. WKD'S OPINION OF PROBABLE CONSTRUCTION COSTS, iF
RENDERED AS A SERVICE UNDER THIS AGREEMENT, IS BASED ON ASSUMED LABOR COSTS AND APPROXIMATE
QUANTITIES OF MATERIAL AND EQUIPMENT, AND THEREFORE IS OF A CONDITIONAL CHARACTER. WKD
CANNOT AND DOES NOT GUARANTEE OR ASSUME LIABILITY FOR THE COST OF WORK TO BE PERFORMED BY
OTHERS OR THE RELATIONSHIP OF SUCH WORK TO ANY OPINION OF PROBABLE CONSTRUCTION COSTS,
SINCE MARKET OR BIDDING CONDITIONS CAN CHANGE AT ANY TIME AND CHANGES IN THE SCOPE OR
QUALITY OF THE PROJECT MAY AFFECT SERVICES.

OWNERSHIP OF DOCUMENTS. ALL DOCUMENTS PREPARED OR FURNISHED BY WKD PURSUANT TO THIS
AGREEMENT ARE INSTRUMENTS OF WKD’S PROFESSIONAL SERVICE, AND WKD SHALL RETAIN AN OWNERSHIP
AND PROPERTY INTEREST THEREIN, INCLUDING ALL COPYRIGHTS. WKD GRANTS RCED A LICENSE TO USE
INSTRUMENTS OF WKD'S PROFESSIONAL SERVICE FOR THE PURPOSE OF CONSTRUCTING, OCCUPYING OR
MAINTAINING THE PROJECT. REUSE OR MODIFICATION OF ANY SUCH DOCUMENTS BY RCED, WITHOUT
WKD’S WRITTEN PERMISSION, SHALL BE AT RCED'S SOLE RISK, AND RCED AGREES TO INDEMNIFY AND HOLD
WKD HARMLESS FROM ALL CLAIMS, DAMAGES AND EXPENSES, INCLUDING ATTORNEYS” FEES, ARISING QUT
OF SUCH REUSE BY RCED OR BY OTHERS ACTING THROUGH RCED. DOCUMENTS ARE DEFINED AS REPORTS,
DRAWINGS, SPECIFICATIONS, RECORD DRAWINGS, PLATS AND OTHER DELIVERABLES DEFINED IN THE SCOPE
OF WORK WHETHER IN PRINTED OR ELECTRONIC FORMAT.

USE OF ELECTRONIC MEDIA. COPIES OF DOCUMENTS THAT MAY BE RELIED UPON BY RCED ARE LIMITED TO
THE PRINTED COPIES (ALSO KNOWN AS HARD COPIES) THAT ARE SIGNED OR SEALED BY WKD. FILES IN
ELECTRONIC FORMATS, OR OTHER TYPES OF INFORMATION FURNISHED BY WKD TO RCED SUCH AS TEXT,
DATA OR GRAPHICS, ARE ONLY FOR CONVENIENCE OF RCED. ANY CONCLUSION OR INFORMATION
OBTAINED OR DERIVED FROM SUCH ELECTRONIC FILES WILL BE AT THE USER’S SOLE RISK. WHEN
TRANSFERRING DOCUMENTS IN ELECTRONIC FORMATS, WKD MAKES NO REPRESENTATIONS AS TO LONG-
TERM COMPATIBILITY, USABILITY, OR READABILITY OF DOCUMENTS RESULTING FROM THE USE OF SOFTWARE
APPLICATION PACKAGES, OPERATING SYSTEMS OR COMPUTER HARDWARE DIFFERING FROM THOSE IN USE BY
WKD AT THE BEGINNING OF THIS PROJECT.

. CHANGES. THE RCED OR WKD MAY, FROM TIME TO TIME, REQUEST MODIFICATIONS OR CHANGES IN THE

SCOPE OF SERVICES. SUCH CHANGES, INCLUDING ANY INCREASE OR DECREASE IN THE AMOUNT OF WKD'S
COMPENSATION OR TIME OF PERFORMANCE, WHICH ARE MUTUALLY AGREED UPON BY AND BETWEEN THE
RCED AND WKD, SHALL BE INCORPORATED IN WRITTEN AMENDMENTS, OR PAID AS ADDITIONAL SERVICES.

TERMINATION OF CONTRACT. THIS CONTRACT MAY BE TERMINATED BY EITHER THE RCED OR WKD, WITH OR
WITHOUT CAUSE, UPON 7 CALENDAR DAYS WRITTEN NOTICE. IN THE EVENT OF A TERMINATION BY RCED
FOR CAUSE OR BY WKD WITHOUT CAUSE, COPIES OF ALL FINISHED OR UNFINISHED PLANS, SPECIFICATIONS
AND REPORTS PREPARED BY WKD SHALL, AT THE OPTION OF THE RCED, BE MADE AVAILABLE, PROVIDED WKD
IS PAID IN FULL FOR ALL SERVICES PROVIDED AND EXPENSES INCURRED THROUGH THE DATE OF
TERMINATION AND OTHERWISE AS PROVIDED FOR IN PARAGRAPH 8. IF TERMINATION IS BY WKD FOR CAUSE,
THE LICENSE GRANTED RCED PURSUANT TO PARAGRAPH 8 SHALL TERMINATE, AND NO RIGHTS FOR
CONTINUED USE OR COPIES OF DOCUMENTS SHALL INURE TO RCED, BUT WKD SHALL BE ENTITLED TO
RECEIVE COMPENSATION FOR WORK ACCOMPLISHED INCLUDING REIMBURSABLE EXPENSES INCURRED PRIOR
TO TERMINATION.

ASSIGNABILITY. THIS CONTRACT SHALL NOT BE ASSIGNED OR TRANSFERRED BY EITHER WKD OR THE RCED
WITHOUT THE PRIOR WRITTEN CONSENT OF THE OTHER. NOTWITHSTANDING THE FOREGOING, HOWEVER,
WKD SHALL NOT BE PROHIBITED FROM CONTRACTING WITH QUALIFIED SUBCONSULTANTS OR FROM
ASSICNING TO A BANK, TRUST COMPANY, OR OTHER FINANCIAL INSTITUTION ANY CLAIMS FOR
COMPENSATION DUE, OR TO BECOME DUE, WITHOUT SUCH PRIOR WRITTEN CONSENT.

. INDEMNIFICATION. WKD AND RCED EACH AGREE TO INDEMNIFY AND HOLD THE OTHER HARMLESS, AND

THEIR RESPECTIVE OFFICERS, EMPLOYEES, AGENTS AND REPRESENTATIVES, FROM AND AGAINST LIABILITY FOR
ALL CLAIMS, LOSSES, DAMAGES AND EXPENSES, INCLUDING REASONABLE ATTORNEYS' FEES, TO THE EXTENT
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SUCH CLAIMS, LOSSES, DAMAGES, OR EXPENSES ARE CAUSED OR ALLEGED TO HAVE BEEN CAUSED BY THE
INDEMNIFYING PARTY’'S NEGLIGENT ACTS, ERRORS OR OMISSIONS. IN THE EVENT CLAIMS, LOSSES, DAMAGES
OR EXPENSES ARE CAUSED BY THE JOINT OR CONCURRENT NEGLIGENCE OF WKD AND RCED, THEY SHALL BE

BORNE BY EACH PARTY IN PROPORTION TO ITS NEGLIGENCE.

LIABILITY AND STANDARD OF CARE. WKD SHALL USE THAT DECREE OF CARE AND SKILL ORDINARILY

EXERCISED BY CONSULTANTS PRACTICING IN THE SAME OR SIMILAR LOCALE AS THE PROJECT, ON PROJECTS
OF A SIMILAR SCOPE OR NATURE. WKD’S LIABILITY TO RCED FOR ANY DAMAGES ARISING IN ANY WAY OUT
OF PERFORMANCE OR BREACH OF THIS CONTRACT, IS LIMITED TO THE TOTAL FEES PAID BY CLIENT OR FIFTY
THOUSAND DOLLARS ($50,000) WHICHEVER IS LESS. RCED ACKNOWLEDGES THAT WKD IS A CORPORATION
AND AGREES THAT ANY CLAIM MADE BY THE RCED ARISING OUT OF ANY ACT OR OMISSION OF ANY
DIRECTOR, OFFICER OR EMPLOYEE OF WKD IN THE EXECUTION OR PERFORMANCE OF THIS AGREEMENT
SHALL BE MADE AGAINST WKD AND NOT AGAINST SUCH DIRECTOR, OFFICER, OR EMPLOYEE.

DISPUTE RESOLUTION. IF A DISPUTE GREATER THAN $10,000 ARISES OUT OF OR RELATES TO THIS CONTRACT,
OR THE BREACH THEREQOF, AND IF THIS DISPUTE CANNQOT BE SETTLED THROUGH NEGOTIATION, THE PARTIES
AGREE FIRST, PRIOR TO LITIGATION OR ANY OTHER FORM OF DISPUTE RESOLUTION, TO TRY IN GOOD FAITH
TO SETTLE THE DISPUTE BY MEDIATION. THE PARTIES SHALL FIRST ATTEMPT TO SELECT A MUTUALLY
ACCEPTABLE MEDIATOR, AND IF THE PARTIES AGREE UPON A MEDIATOR, THE MEDIATION SHALL BE
CONDUCTED IN ACCORDANCE WITH THE NORTH CAROLINA RULES IMPLEMENTING STATEWIDE MEDIATED
SETTLEMENT CONFERENCES IN SUPERIOR COURT CIVIL ACTIONS, THEN IN EFFECT, OR AS THE PARTIES MAY
OTHERWISE AGREE. IF THE PARTIES CANNOT AGREE UPON A MEDIATOR, THE SELECTION OF A MEDIATOR AND
THE MEDIATION PROCESS SHALL BE CONDUCTED BY THE AMERICAN ARBITRATION ASSOCIATION UNDER ITS
THEN CURRENT CONSTRUCTION INDUSTRY ARBITRATION RULES AND MEDIATION PROCEDURES. THE VENUE
FOR THE MEDIATION SHALL BE IN CHARLOTTE, NORTH CAROLINA, UNLESS THE PARTIES OTHERWISE AGREE.

MISCELLANEOUS PROVISIONS. THE FOLLOWING MISCELLANEOUS PROVISIONS SHALL APPLY:

a. THIS AGREEMENT SHALL BE BINDING UPON THE SUCCESSORS AND ASSIGNS OF THE PARTIES.

b, INTERPRETATION AND ENFORCEMENT OF THIS AGREEMENT SHALL BE PURSUANT TO THE LAW OF
THE STATE OF NORTH CAROLINA. VENUE FOR ANY LITIGATION UNDER OR RELATED TO THIS
AGREEMENT SHALL BE IN THE COURTS OF MECKLENBURG COUNTY, NORTH CAROLINA.

c. THIS AGREEMENT CONSTITUTES THE ENTIRE CONTRACT BETWEEN THE PARTIES, AND IT SHALL BE
MODIFIED OR AMENDED ONLY IN A WRITING SIGNED BY BOTH PARTIES.

DATE: MARCH 17, 2014
OWNER: RCED

PROJECT: AIRPORT ROAD DEVELOPMENT AREAS
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LABOR

Principal

Senior Project Manager
Project Manager

Senior Technical Manager
Technical Manager
Senior Project Engineer
Project Engineer

Senior Scientist

Scientist

Landscape Architect
Senior Planner

Planner

Senior Designer

Designer

Senior Technician
Technician

Senior GIS Analyst

CIS Analyst

GIS Technician

Field Survey Party
Professional Land Surveyor
Senior Construction Observer
Construction Observer
Administrative Assistant

EXPENSES

Reproduction:
& Xerox
¢ Blacklines
+ Mylars
¢ Sepias
Mileage

Telephone, Postage
Travel (Meals/Lodging)
Subconsultants

W.K. DICKSON & CO., INC.
2014 RATE SCHEDULE

$ 195.00/hr.
$ 170.00/hr.
$ 150.00/hr.
$ 170.00/hr.
$ 145.00/hr.
$ 145.00/hr.
$ 120.00/hr.
$ 125.00/hr.
$ 100.00/hr.
$ 170.00/hr.
$ 150.00/hr.
$ 110.00/hr.
$ 110.00/hr.
$ 95.00/hr.
$ 100.00/hr.
$ 80.00/hr.
$ 120.00/hr.
$ 100.00/hr.
$ 90.00/hr.
$ 125.00/hr.
$ 150.00/hr.
$ 125.00/hr.
$ 95.00/hr.
$ 60.00/hr.

Cost
Cost
Cost
Cost
IRS Rate

(currently $0.56/mile)

Cost
Cost
Cost + 10%

Note: The above rates are effective January 1, 2014. WK Dickson reserves the right to revise to reflect inflationary increases.
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Brooke Watson

From: Loyce Snider [loycesnider@gmail.com] on behalf of Loyce Snider [loyce@propertiesuc.com]
Sent: Thursday, March 20, 2014 1:59 PM

To: airport

Subject: Request of transfer of Land Lease

Dear Gentlemen:

I would like to request a transfer of Dr. Phillip Wells' land lease to Mr. Marc James. Mr. James has
an offer to purchase with Dr. Wells for the hanger.

It is Unit 4 K. The contact information is as follows:

Dr. Phillip Wells, 203 Birch Drive, Nebo, NC 28761 828-652-9009
Mr. Marc James, 721 Floyd Blackwell Road, Tryon, NC 28782 704-973-5620

Thank you,
Loyce Snider

PROPERTIES UNLIMITED-COMMERCIAL DIV.
Loyce Snider, GIR, SPS, BIC

(828) 223-8946

lovce@propertiesuc.com

www.propertiesuc.com




