





During the past year, the Airport Board has worked with the Economic Development Department, the
Tourism Development Authority, and the towns of Chimney Rock and Lake Lure to find ways to utilize
the Airport more to encourage tourism and business growth. This brings the Airport back to its 20"
century roots as an economic development tool, but in a manner to serve businesses in the County
and encourage business growth in the 21 century.

Challenges face the airport. The Airport needs consistent, independent policy making away from
day-to-day airport operations. This is exemplified by one part time staff person being worked so
many hours in the first half of the 2013 calendar year that he may be unavailable much of the second
half without being made a full time employee — which is what the Airport Board recommended in its
budget proposal and the County Manager now recommends but within the current budget. Further,
many questions have arisen about uses authorized under existing airport ground leases versus actual
uses on the Airport property. Current Airport Authority Board Member Keith Hunter recently wrote a
summary of issues that has been included as an attachment. (Attachment B)

NOTE: The only mention here to the tragedy of Ed Robinson’s death in 2012 is to note it occurred
and the sadness of all who knew Mr. Robinson. No further mention is made here due to potential
litigation.

Airport Politics:

Any discussion about the Rutherford County Airport would be sorely incomplete without mentioning
the toxic politics on and off the airfield. Most of the current politics date back to a change in the FBO
in 2000, but some of the acrimony precedes that as evidenced by removal of an Airport Authority
member in the mid-1990’s. The bad blood among Airport Authority members, aircraft owners, and
other members in the community became acute in the spring and summer of 2013 when the Airport
Authority authorized the purchase of land owned by Commissioner Julius Owens at a price of
$300,000 when a fee appraisal showed the market value at $165,500. This purpose of the land
purchase was to remove obstructions (trees) in the approach to the airport rather than moving the
runway or shortening it below the 5,000 length sought by insurance carriers for landing small
(corporate) jets. On the other hand, the Airport Authority had reached an agreement with Mr. Owens
in 2010 for $12,000 for removal of the obstructions and the County Manager was told that trees had
been trimmed in the late 1980’s or early 1990’s. However, to confirm this, it was later found that
Airport Authority minutes from the 1980's could not be located. In the end, in discussions with legal
counsel, it appears that the Owens property purchase was a legal transaction. Further, the NCDOT
Division of Aviation is currently processing the grant funds as the transaction resolves the obstruction
issue.






Further, the County Manager recommends that there be one full-time and two part-time Airport
Service Technicians to cover the 67 hours per week the Airport fueling service is available and that
the additional funding ($20,385) for this position and part-time personnel be covered by the existing
budget pending a mid-year review by the County Manager.















Attachment B

From: Keith Hunter [keith@kehunter.com]
Sent: Monday, July 29, 2013 8:46 AM

To: Bo Richard; Julius Owens; Bill Eckler; Eddie Holland; Greg Lovelace
o Carl Classen; Bob Howard
Subject: Rutherford County Airport Authority

28 July 2013

To Rutherford County Commissioners:
Bo Richards, Greg Lovelace, Bill Eckler
Julius Owens, Eddie Holland.

Sirs:

I'm Keith Hunter, the Current Vice-Chairman and Treasurer of

the Airport Authority. I have 36 years experience in aircraft
management and as an COperations Manager/Director for

Lockheed Martin. There are a few things that I would like to call
your attention to regarding the Rutherford County Airport. I do

not think that all this information will be in the report that Carl
Classen will be putting together for you.

First of all I have, over the past few years, been very critical of
the airport and the way it has been managed by the former FBOs

and previous Airport Authorities. This is one of the main reasons
that I elected to use my experience in making the airport
profitable and to put an end to the “good old boys” that had run
the airpert for their own personal use.

Some of you may remember that one of the previous Authorities
changed their leases from 25 years to 40 years so they would not
revert back to the county. All the Airport Authority members at
the time owned hangars and profited by this move. The county
lost the ability to have at least 10 hangars for sale or rent. A
previous chairman controlled the building of hangars. He would
not let anyone build a hangar unless his company or a
subcontractor he hired built it.

Right now at the airport there are about 6 people and one
Authority member who are raising all the fuss about things that
we do. The good old boy system dies very hard. All they want is
something for themselves and not something for the county.

Here are a few of the things that I have found since being on the
Authority for two years. The previous FBO had a sweetheart

deal with the previous Authority. She was charged $1 to run the
airport. She was supposed to pay 1}% of her gross to

Rutherford County. To my knowledge nothing was paid. She

left due to personal and other reasons.

Next, none of the hangars were ever inspected in the last 25
years per the state fire code. Approximately 10 violations were
noted and corrected.
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accomplished this coming year:

Implement a new lease for private commercial businesses as
required by the Airport Authority rules and regulations.

Require commercial businesses that repair aircraft to carry
liability insurance that protects the Authority and the county.
They currently do not.

Hangar lease inspection of all hangars is due. Hangars are
checked for non-compliance. Often items not related to aircraft
such as autos, boats, trailers and other things are kept in hangars.

County fire inspections are due next year.

Some aircraft based at the airport are not being taxed. Some are
abandoned and some are in areas we cannot get into. I have been
working with the tax department and Sherry Lavendesr to solve

the problems.

Some private hangars have structures built inside that did not
have building permits and were not approved by the Authority.
They may be in violation of local building codes.

Airport asphalt needs to be repaired. There are large cracks and
areas that are caving in. Big task!

The sides of the runway have a significant amount of erosion
that needs to be repaired.

Remove the old house and fill in the well that is open on the 52
acre tract.

Repair the fuel containment facility. It needs to be sandblasted
and recoated because it currently has cracks.

Replace fuel lines as noted in fuel audit from Eastern Aviation.

As all of you can see, there have been a lot of things
accomplished at the airport and there are many other goals to
accomplish this year.

If the County Commission does not vote to take over the Airport
Authority, I think it would be very beneficial, as Carl Classen

has suggested, to have a Management Agreement with the

county to help us enforce the rules and regulations at the airport.
No matter how the commission votes, I want to be a part of the
future of the Rutherford County Airport. My goal has always

been to grow the airport, increase our tax base by adding new
aircraft, increase our fuel sales, expand as required and use the
airport for everyone who lives in the county and not just a few
that want to use it for their own private gain.

Thank you,






