Rutherford County Airport Authority Agenda
December 17, 2013 5:30pm

I. Call to Order
A. Pledge of Allegiance

Il. Public Comments
Comments should be limited to three (3) minutes. Written comments
submitted prior to the Board meeting will be copied and distributed to
the Airport Authority.

lll. Minutes of November 19, 2013 Regular Meeting

IV. Financial Report

V. Airport Operations Report

VI. Old Business
A. Fuel Policy

VIl.  New Business

A. Member Richard-Missing Minutes, Documents and Audit

Adjourn



MINUTES OF THE MEETING OF THE RUTHERFORD COUNTY AIRPORT AUTHORITY HELD AT
THE RUTHERFORD COUNTY AIRPORT ON NOVEMBER 19, 2013 AT 5:30 PM.

PRESENT: CHAIRMAN WILLIAM ECKLER
VICE CHAIRMAN GREG LOVELACE
EDDIE HOLLAND
JULIUS OWENS
ROGER RICHARD
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CALL TO ORDER/ PLEDGE OF ALLEGIANCE

Chairman Eckler called the meeting to order and Vice Chairman Lovelace led in the Pledge of
Allegiance.

PUBLIC COMMENTS

David Reno spoke about the lease agreements of the hangar owners not being incompliance
with the rules and regulations of the authority. He felt that the authority should be held accountable
for these issues.

David Reno also spoke about grandfathering existing for commercial operators and stated that
was a violation of FFA rules.

Minutes/October 15, 2013

Julius Owens made a motion to approve the minutes of the October 15, 2013 and Vice
Chairman Lovelace seconded. The motion passed with Chairman Eckler, Vice Chairman Lovelace,
Owens and Holland voting aye; Member Richard voting no; no Airport Authority Member excused:
and no Airport Authority Member absent.

Financial Report

County Manager Carl Classen reported on the revenues and expenditures through October 31,
2013. The County Manager noted that some of the numbers were not in line because of the high
level of fuel sales. There were no questions about the financial report.

Airport Operations Report

Chris Roach reported fuel sales for the month of October to be 7827.04 gallons. He also
mentioned that there was a turnout of about 170 people for the JAARS fly in on October 26" and
27th. He has also heard from other business who may be interested in sponsoring other events to
bring people to the airport.
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Chris Roach reported that the Department of Agriculture performed the random pollution test.
The results were the best condition in five years.

Chris Roach spoke about reviewing the protective clothing policy with Judy Toney and looking
into purchasing hard hats for all the employees.

Lease Overview

Beth Miller reviewed the role and status of the leases at the airport. She also stated there are
two commercial operations that have been allowed to be at the airport for some time but the
grounded leases do not cover those operations. The current rules and regulations allow for
commercial operations and there is an application process to allow commercial operations. To
continue theses operations need an amendment to the current ground leases that provides for
commercial operations consistent with Airport rules.

Board Members asked questions:

Member Julius Owens asked if Planewerks and CAAMS were the only two commercial
operators at this time. They are the only two at this time and they both own hangars.

Vice Chairman Lovelace asked if there was an issue with subleasing the hangars. Beth Miller
stated that nothing had been brought to her attention about subleasing.

Member Owens asked if there was an issue with the commercial operators having insurance.
Beth Miller stated that the insurance requirements were up to the Airport Authority and at this time the
rules and regulations show that the operators need general liability insurance.

County Manager Carl Classen stated that no action is required at this time.

Fuel Policy

Chairman Eckler recommended review the fuel policy at the next meeting because of the
County Manager and Chris Roach are still collecting responses from customers. [f the fuel policy is
approved it will go into effect January 1%, 2014.

The fuel flowage proposal would work as follows:

Prepayment for Jet A (no pre-payment plan for 100LL)

$2,500 to 7,499 Price of fuel: Current Cost plus 40 cents and taxes
$7,500 to over Price of fuel: Current Cost plus 15 cents and taxes

Current cost equals the price of the fuel delivered plus a 20-cent per gallon operations
charge.

Pre-payments would not be recorded as revenue until the fuel is pumped into the
aircraft. This reduces monthly fluctuations and does not overstate revenues. Pre-payments will be
carried as a liability until the fuel is sold (put into an aircraft).

Accounts shall be established by tail number, not by payee or user.

Only aircraft taxed at Rutherford County Airport shall be eligible for the pre-pay
program.
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Each year, the County would advise pre-payers of their balance and request notice
whether the pre-payer wanted to continue the balance or have it refunded.
This program would commence December 1, 2013

Vice Chairman Lovelace suggested allowing anyone to participate instead of only aircraft that
are housed at Rutherford County Airport. That would help to encourage outside customers to return
to the County and spend money here.

Member Owens made a motion to table fuel policy until the December meeting and Member
Holland second. The motion passed with Chairman Eckler, Vice Chairman Lovelace, Owens, Holland
and Richard voting aye; no Airport Authority Member voting no; no Airport Authority Member excused;
and no Airport Authority Member absent.

Use of Property

County Manager Carl Classen spoke about two unused parcels which one is the Edwards
property and the other is the Owens property. The Edwards property is not in any condition to be
used and the former Owens property the house is in general good condition but the Division of
Aviation wants the property cleared since the structures are in the RPZ. County Manager
recommends tearing down the Edwards property and to put the house on the Owens property up for
bid to be moved and to take down the out building. County Manager stated that the Division of
Aviation discourages the county to rent the property because of the RPZ.

Vice Chairman Lovelace made a motion to tear down the Edwards property and to put the
Owens property up for bid to move the house and tear down the out building; Member Holland
second. The motion passed with Chairman Eckler, Vice Chairman Lovelace, Holland, and Richard
voting aye; no Airport Authority Member voting no; Airport Authority Member Owens excused; and no
Airport Authority Member absent.

RPZ Obstruction Presentation by James Luther and Jason Ruff

Jason Ruff stated that there are two obstructions that need to be cleared that are between 6ft
to 11ft trees that are in the RPZ according to the current survey from the FFA. The ordinance from
1981 states that the Chief Building Inspector is responsible for clearing any obstructions located in
the RPZ. The Building Inspections office will contact the property owner to receive permission to
clear the obstruction and if the property owner doesn't comply the county will proceed with a written
notice of violation letter. .

County Manager Carl Classen stated that the ordinance was established by the Board of
Commissioners and enforced by county staff but it affects the airport. The property owners can
appeal to the Airport Appeals Board and if not satisfied then can appeal to the Supreme Court. At this
time there is a vacancy on the Airport Appeals Board which needs to be filled. County Manager
stated that if the owners agree to sign the easement to the airport there will be no cost to the owner
for the removal of the obstructions

Chairman Eckler asked if clearing these two obstructions would certify the GQS. Jimmy Luther
stated that these two trees are the only obstructions at this time.
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Member Richard asked if there had been any study to see if there were any preexisting
agreements for removal. Jason Ruff stated that there were no easements on this property at this
time.

No action is required at this time.

RECESS

6:16 P.M. - Recess
6:22 P.M. - Reconvene

Closed Session Property Acquisition NCGS 143-318-11(a)(5). And Closed Session Attorney
Client Privilege NCGS 143-318-11(a)(3).

Julius Owens moved and Vice Chairman Lovelace seconded to go into closed session regarding
attorney client privilege pursuant to NCGS 143-318.11(a)(3). The motion passed with Chairman
Eckler, Vice Chairman Lovelace, Holland, Owens and Richard voting aye; no Airport Authority
Member voting no; no Airport Authority Member excused; and no Airport Authority Member absent.
Carl Classen asked the board, Beth, Jimmy Luther and Brooke to remain.
Closed Session - 6:22

Jimmy Luther was excused from the room for the closed session Attorney Client Privilege NCGS 143-
318-11(a)(3).

Closed Session - 6:32
Return to Open Session - 6:42
ADJOURNMENT

Julius Owens moved to adjourn. Vice Chairman Lovelace seconded the motion. The motion
passed with Chairman Eckler, Vice Chairman Lovelace, Owens, Holland and Richard voting aye; no
Airport Authority Member voting no; Airport Authority Member Owens excused; and no Airport
Authority Member absent.

6:44P.M. - Adjourned.

Chairman, Airport Authority

Vice Chairman, Airport Authority
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Attest:

Secretary to the Airport Authority
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RUTHERFORD COUNTY
Airport - Revenue and Expense
Report dates 07/01/2013 - thru - 11/30/2013
Perioed Fiscal Year
Activity to Date
Amended 11/01/2013 to  07/01/2013 to Available
Account Number Account Description Budget 11/30/2013 11/30/72013 Encumbrances Budget

10-3453-410-01-000 Airport Fuel Sales 350,000.00 -40,503.91 -185,285.74 0.00 164,714.26
10-3453-800-00-000  AIRPORT MISCELLANEOUS REVENUES 0.00 -15.00 -112.50 0.00 -112.50
AIRPORT 350,000.00 -40,518.91 -185,398.24 0.00 164,601.76
10-3834-800-01-000  RENTS-AIRPORT 18,400.00 =1, 36875 -8,104.05 0.00 10,295.95
MISCELLANEOUS REVENUE RENTS 18,400.00 =1.,565.75 8,104.05 0.00 10,295.95
Total Revenue 368,400.00 -41,882.66 -193,502.29 0.00 174 ,897.71
10-4530-121-00-000  AIRPORT SALARIES REGULAR 34,568.00 5. 2575 10,317.86 0.00 24,250.14
10-4530-122-00-000  AIRPORT SALARIES OVERTIME 0.00 0.00 846.16 0.00 -846.16
10-4530-126-00-000  SALARIES PART TIME 26,540.00 5,305.26 17,359.93 0.00 9,180.07
10-4530-181-00-000 F 1 CA 3,789.00 610.00 1,678.23 0.00 2. 10,77
10-4530-181-01-000 MEDICARE FICA 887.00 142.66 392.49 0.00 494,51
10-4530-182-00-000  RETIREMENT 4,276.00 655.62 983.43 0.00 3,292.57
10-4530-182-01-000 NC RETIREMENT 401K 1,123.00 170.86 256.29 0.00 866.71
"10-4530-183-00-000  AIRPORT HEALTH AND LIFE INSURANCE 5,675.00 462.79 925.58 0.00 4,749 .42
10-4530-183-01-000  EMPLOYEE EVALUATIONS 0.00 0.00 90.00 0.00 -%0.00
10-4530-189-01-000  AIRPORT OTHER FRINGE BENEFITS 0.00 0.00 0.00 0.00 0.00
10-4530-192-00-000  PROFESSIONAL SERVICE LEGAL 9,000.00 300.00 1,500.00 0.00 7,500.00
10-4530-192-01-000 PROFESSIONAL SERVICE-OTHER 5,000.00 5,000.00 5,000.00 0.00 0.00
10-4530-251-01-000 AV FUEL PURCHASES 300,000.00 34,736.63 174 ,483.40 0.00 125,516.60
10-4530-260-00-000 OFFICE SUPPLIES 1,000.00 291.29 807.87 0.00 192.13
10-4530-260-02-000 Airport Supplies 500.00 34.25 1,227.07 0.00 ~72r.0r
10-4530-299-00-000 PUBLIC RELATIONS 500.00 0.00 0.00 0.00 500.00
10-4530-311-00-000  TRAVEL/EXPENSE REIMBURSEMENT 300.00 0.00 49.74 0.00 250.26
10-4530-321-00-000  TELEPHONE 1,297.00 208.95 958.36 0.00 338.64
10-4530-325-00-000  POSTAGE 75.00 0.00 23.54 0.00 51.46
10-4530-331-00-000 UTILITIES SEWER WATER ELECTRICITY 7,000.00 624 .60 3,466.25 0.00 3,533.75
10-4530-351-00-000  REPAIRS & MAINTENANCE AIRPORT 40,500.00 269.85 6,584.47 0.00 33,915.53
10-4530-352-00-000 MAINTENANCE TO EQUIPMENT 5,000.00 0.00 0.00 0.00 5,000.00
10-4530-353-00-000 MAINTENANCE TO VEHICLES 1,000.00 0.00 9.04 0.00 990.96
10-4530-370-00-000  ADVERTISING 500.00 0.00 0.00 0.00 500.00
10-4530-440-00-000  SERVICE & MAINTENANCE CONTRACTS 27,000.00 700.00 7,375.00 19,325:00 300.00
10-4530-451-00-000 Property/Operations Insurance 7,949.00 0.00 0.00 0.00 7,949.00
10-4530-452-00-000 INSURANCE-LIABILITY BOARD MEMBERS 2,500.00 0.00 0.00 0.00 2,500.00
10-4530-491-00-000 DUES & SUBSCRIPTIONS 300.00 0.00 98.00 0.00 202.00
10-4530-510-01-000  FIBER INSTALLATION 0.00 0.00 0.00 0.00 0.00

AIRPORT 486,279.00 54,770.27 234 ,432.71 19,325.00 232,521.29
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RUTHERFORD COUNTY
Airport - Revenue and Expense

Report dates 07/01/2013 - thru - 11/30/2013

Period Fiscal Year
Activity to Date
Amended 11/01/2013 to  07/01/2013 to Available
Account Number Account Description Budget 11/30/2013 11/30/2013 Encumbrances Budget
Total Expense 486,279.00 54,770.27 234,432,71 19,325.00 232,521.29
GENERAL FUND -117,879.00 12,887.61 40,930.42 19,325.00 =07 ,623.58




Brooke Watson

From: Carl Classen

Sent: Wednesday, December 11, 2013 8:31 AM
To: Brooke Watson

Cc; Chris Roach

Subject: FW: Weekly Fuel Report

Attachments: Weekly Fuel Report.xlsx

For Airport Agenda packet - Chris' report

Carl Classen

County Manager
Rutherford County, NC
(828) 287-6060

Pursuant to North Carolina General Statutes, Chapter 132,et.seq., this electronic mail
message and any attachment hereto, as well as any electronic mail message(s) that may be sent
in response to it may be considered public record and as such are subject to requests for
review.

————— Original Message-----

From: Chris Roach

Sent: Monday, December 09, 2013 3:33 PM
To: Carl Classen

Cc: Brooke Watson

Subject: Weekly Fuel Report

Carl,
The following current prices are now valid for Dec 9th, 2013

Jet-A - 3.4645100 (+6.60949)
180LL (Half) - Call For Pricing
i@otl (Full) - Call For Pricing

Current fuel prices for Rutherford County Airport and surrounding areas:

KFQD - Rutherford - (100LL = $5.36) (Jet-A = $4.99)

KEHO - Shelby - (1@0LL self serv = $5.00) (100LL full serv = $5.40) (Jet-A = $4.70) KMRN -
Morganton - (1@@LL = $5.45) (JetA = $5.50) KAVL - Asheville - (1@0LL = $7.24) (JetA = $6.96)
KSPA - Spartanburg - (100LL = $5.3@) (JetA = $5.70) 35A - Union, SC - (1@0LL = $4.90) (JetA =
not sold) KHKY - Hickory - (1@@LL self serv = $4.98) (100LL full serv = $5.51) (JetA = $5.70)
KDCM - Chester - (18@-LL = $5.90) (JetA = $5.80)

KAVL - Asheville - raised jet-a from 6.91 to 6.96

All prices current as of 12/9/13 @3:25pm.
All prices include sales tax.

Recommendation: None at this time



Christopher

M. Roach

Rutherford County Airport

622 Airport

Road, Suite 102

Rutherfordton, NC. 28139

Chris.Roach@Rutherford:CountyNC.Gov

828-755-7261 (Mobile)
828-287-0800 (Office)
828-286-1374 (Fax)

Pursuant to
message and
in response
review.

Pursuant to
message and
in response
review.

North Carolina General Statutes, Chapter 132,et.seq.,
any attachment hereto, as well as any electronic mail
to it may be considered public record and as such are

North Carolina General Statutes, Chapter 132,et.seq.,
any attachment hereto, as well as any electronic mail
to it may be considered public record and as such are

this electronic mail
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subject to requests for

this electronic mail
message(s) that may be sent
subject to requests for
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Rutherford County Airport
Fuel Prepay Proposal

The current fuel pre-purchasing policy was established by the Rutherford County Airport Authority in FY2011-
12. The current policy is:

e Jet-A fuel may be pre-purchased at cost, plus a predetermined mark-up. (20 cents).
e 1,000 gallon minimum to pre-purchase.
e The same 20 cents is used to mark-up, regardless of amount purchased.

Fuel prices, particularly Jet-A (which is basically a high grade kerosene or diesel) tend to rise in winter months
due to winter heating costs. As mentioned earlier in previous deliberations, this policy provided positive cash
flow if the price remained at the price it was sold or dropped below that level. If the price of fuel rose, the
policy could result in a negative cash flow if the price of fuel rises.

Fuel prices fluctuate weekly, which staff monitors and compares with the price of fuel sold at surrounding
airports. This allows Rutherford County Airport to provide competitive pricing for airplanes based at the
Airport or travelling through the area.

Initially staff proposed a rebate program that would provide lower pricing for volume fuel purchasers but this
concept did not fit well with several aircraft owners” business models. In the alternative, the County Manager
and Airport Operations Manager have discussed a flowage fee proposal with aircraft owners/operators and it
has been positively received.

The fuel flowage proposal would work as follows:

e Prepayment for Jet A (no pre-payment plan for 100LL)

o $2.,500to 7,499 Price of fuel: Current Cost plus 40 cents and taxes
o $7,500 and over Price of fuel: Current Cost plus 15 cents and taxes

o Current Cost equals the price of the fuel delivered plus a 20-cent per gallon operations charge.

e Pre-payments would not be recorded as revenue until the fuel is pumped into the aircraft. This
reduces monthly fluctuations and does not overstate revenues. Pre-payments will be carried as a
liability until the fuel is sold (put into an aircraft).

o Accounts shall be established by tail number, not by payee or user.
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e LEach year, the County would advise pre-payers of their balance and request notice whether the
pre-payer wanted to continue the balance or have it refunded.
e This program would commence January 1, 2014,



