Rutherford County Board of Commissioners Retreat

March 22-23, 2013

The Courtyard Room at Rutherford Regional Medical Center
288 S. Ridgecrest Avenue, Rutherfordton, NC  28139
Facilitator’s Notes
Objectives of the Retreat:
1. Develop internal guiding principles for the Commissioners.

2. Create an inventory of issues that will impact Rutherford County in the next 10 years.

3. Prioritize the issues of greatest relevance for the County’s attention.

4. Decide on next steps.

What Gifts do you bring to this board?

· Focus on the here and now; getting things done
· Broad perspective from lot of areas

· Knowledge of government and management

· Sales and marketing

· Easy manner and ability to develop long term rapport; I treat people as assets

· Years of experience in agricultural management

· My work in education mean I am used to working in collaborative environments with a variety of different groups

· Ability to affect change

· Future-oriented thinking

· History of this group since I have been attending BOCC meetings since 1980’s

What do you hope to Gain through this planning retreat?
· Goals, objectives, and priorities of the whole group; (5)

· Ability to plan my time and work better (3)

· Greater clarity of expectation about what we are going to do (2)

· Better able to serve citizens

· Increased level of trust amongst members

· Better understanding of the group’s dynamics and the thinking of each member

· Establish Greater accountability for getting things done
Suggested Operating Principles for the Board (based on discussion)

· We thoroughly research issues before deciding on a course of action. We trust our staff to provide us equal access to the same information and their professional expertise in a responsive manner.
· We make decisions transparently so that citizens are always aware of how we arrived at our decisions.  Important and critical conversations should be held in open meetings, not offline.

· We take a genuine interest in what’s best for the entire community.  The decision must ‘make sense’ to most and reflect what the general public would like to have happen (not just the most vocal).
· We solicit input from community members about the potential impact of decisions on their lives.  We do this to expand our own base of knowledge and to get a greater understanding of impact.

· We communicate with the public about our priorities and current projects, and post all agenda materials online.
· We vote our mind and yet keep it open until we vote.  Split votes only represent a differing view of the issue or course of action.
· We consistently bring the needs of our districts to the whole group so we can make fully-informed decision on behalf of the entire county.

· We offer respect for one another and relate to each other in a collegial manner.  Our individual actions are a reflection on us all.

Thinking forward:  What does the future look like? 

1. What aspects of our daily life do we want to maintain?

· Physical beauty:  mountains, not houses; lakes; farmland

· Neighborhoods where children are playing

· Families, however that is defined

· Respectful relationships

· Recreational Opportunities for residents and visitors:  shooting, hiking, soccer, softball, extreme sports

2. What is our vision of the future?  All of the above plus…
· Hub of Commerce [Asheville/Greenville, SC/Charlotte]
· large manufacturing and distribution sector to service this hub
· connected to the Atlanta area (8th largest commerce area in the world)

· Infrastructure:  fiber, cell, water and sewer
· Very strong educational system

·  that makes our county attractive to industry 

· connects the K-12, Isothermal Community College, and 4-year colleges 

· expectation of academic excellence

· belief in the power and value of education as an indicator of quality of life

· engaged parents

· Retention of our best employees.  

· Enable county employees with a Can Do attitude.  

· Empower and encourage them to take risks (within the bounds of their responsibility) so they can provide the best possible service to citizens.

· Let manager deal with employee issues

· Maintain positive public relations with employees

· More connections between Lake Lure residents, retirees, visitors, ideas, and tourism attractiveness and other areas of the county. This is beginning to happen more between the local government representatives but want to see more integration and symbiotic benefits between that area and other areas within the county.
· Active Civic Clubs involved in community life and leadership development

· Equalization of response times for emergency services throughout the county

· Economic vibrancy throughout all areas of the county

· Interstate status for Highway 74

3. What is county government’s role in achieving this vision?

· Commissioners need to model the behavior we expect from members of the community e.g., volunteer in the schools

· Be tempered, aware, balanced, focused on priorities.  
· Partner with educational system for greater impact and higher expectations

· DSS and Truancy Court

· Foster Principals and Community/Municipal connections

· Offer services in ways that are seamless to citizens.  They get what they need when they need it without thinking about it.

· Good water available when you need it

· School bus transportation

· Trash services
· Maintain a ‘favorable’ tax structure (comparable with surrounding counties with similar infrastructure)

· Visit municipalities, clubs, schools (volunteer), and new businesses

· Show curiosity about issues, situations

· Support economic development in all ways possible, especially to meet with new and existing industries

· Build rapport with legislators

Create and discuss the 10 year inventory for issues facing Rutherford County

· Aging Infrastructure

· Excess water capacity.  Who needs water?  How do we get it to them?

· Water Rates are higher than neighboring counties

· Weak cell coverage in rural areas

· Multiple systems:  5 sewage treatment facilities and none are profitable; 5 water systems
· Previous investments in infrastructure means that a percentage of county’s budget is devoted to financing debt

· County-commissioned study underway to explore ways to work cooperatively amongst systems and gain competitive edge

· Aging population

· Workforce is getting older so we need to pay attention to need, desires, culture of younger workers and consider ways to attract them here

· More retirees are moving here and we can draw on their resources (monetary and otherwise); they can become entrepreneurs, e.g., small organic farms

· Costs of serving aging population:  transportation needs, medical services, DSS costs
· Sense of Community 

· Encourage younger workers to become involved in the community

· Offer challenging ideas

· Digital natives have different expectations than ‘old timers’
· Engagement between the county and municipalities 
· Opportunity for integrating/sharing services

· Competition amongst localities for development

· Always think regionally
· Proximity to South Carolina
· Stay connected, especially with SCDOT as NC 221 gets widened and SC offers economic development incentives

· Broadband through Pangaea
·  means county government has been able to avoid costs of broadband
· If it was more widely available people could run businesses from their homes

· Digital Natives: shifting expectations of people who have been born into the digital environment 
· Affordable Housing
· Young families more likely to move here and work elsewhere
	Major Issues facing Rutherford County

Ranked in order of priority for Work planning purposes

	
	Votes

	Issue

	FY 2013-2014


	7
	Improve water and sewer system to meet current and anticipated needs. 

Consider:  Capacity, Location, Coordinate with other systems, Service impacts, Financing, Health, Development

Strategy:  Plan for location (prime areas for industry), financing assistance (to lower cost of capital), and facilitate direct delivery of services from others.

	
	7
	Expand fiber

	
	5
	Extend cell coverage

· What is their barrier for entry?

· Suggest locations for service areas/towers

· Use financial incentives for locations; build other complementary infrastructure

	
	INFRASTRUCTURE Strategy:  Carl, with the assistance of staff, will come up with infrastructure planning and come back to the Board with recommendations.  Will provide an overall strategy in budget message addressing financing, location, and health issues.

	
	5
	Complete EMS Planning in southern end of County

(Already underway)

	
	5
	Coordinated Public Information function 

· Citizens:  what’s available to them; solicit their feedback on quality and type of services; close feedback loop from citizens to manager/department heads/BOCC

· Handle media requests

· Respond to records requests



	FY 2013-2014


	4
	Pride in Education

· Educate about the relationship between lower educations levels higher costs of providing human serves through the county (e.g., DSS, Truancy Court, etc.).  

· What can County Commissioners do to partner with schools (and others) to help this situation?

	
	4
	Develop a Customer Service Focus

· Share information with Citizens

· Solicit feedback from citizens

· Feedback to department heads about service expectations and performance

	
	Votes
	Issue

	Staff to Develop in FY 2013-14
	3
	Develop building and repair replacement plan for county-owned facilities.

Strategy:  Using the list of Principles (below), staff will develop this listing for BOCC review and approval

	
	3

(all staff)
	Develop Capital Improvement Plan and process

· Determine long-term needs

· Develop Cost estimates
· Identify financing strategies

	Keep on the List but take no action in FY 2013-14
	3
	Undertake Pay and classification study

· Ensure employees and jobs needed are right fit for now and future
· Remain competitive pay so neighboring counties do not hire away good, trained employees
· Propose the cost for funding the study

	
	2
	Build new library in the southern end of the county

· Consider this in the design of EMS station for shared space

· In FY13-14:  Identify staffing and service implications for BOCC consideration

	
	2
	Locate a permanent home for the Farmer’s market

· Board to Board work with other elected officials in municipalities to determine placement and potential partnerships



	
	2
	Develop recreation plan that identifies ways to maintain current facilities and programs and expand

	
	2
	Build in 911 redundancy

· Revisit previous plan

· Identify viability of current plan

· Explore with others about ways to create redundancy – Polk, State, regional backup



	
	0
	Build 4 new schools and bus garage (previously identified by schools planning study)


Principles for doing business:

· Strong support for economic development

· Ongoing evaluation of policies and procedures for appropriateness/context/relevancy

a. Apply current policies and procedures equitably and 

b. make policies and procedures apparent to all

· Consider a range of strategies for delivering services:  partnering, in-house delivery, and alternative, available service delivery options (outsourcing) 

· Explore ways of lowering the cost of borrowing

· Utilize technology to improve service delivery

· Implement facility management approaches

· Strengthen Key Partnership relationships
a. Maintain already-established one with other local governments

b. Develop relationships with Schools, ICC, Healthcare providers

· Create a culture of excellent Citizen Customer Service 
How will you hold yourselves accountable for getting this work done?

· Board of County Commissioners (BOCC) expects a quarterly update from the manager on progress towards these goals

· BOCC will see these issues resurface during budget discussions this spring

· February 2014, BOCC will revisit this list, celebrate successes, identify any changes in context that need attention, and re-prioritize/amend the list as appropriate

· Post goals and principle online

· Host a session with press to review these goals, share the rationale behind them, and state the action steps to be taken

· Share this information with citizen groups during speaking or visit opportunities
Evaluation of the Retreat

	What Worked Well
	What We’d Do Differently

	· This informs our budget preparation for FY 13-14

· Facilitator helped us to draw out different views and form agree-upon goals

· We participated and said more with the prompting of a facilitator; able to generate more information

· Holding the retreat off-site:  put us in a new space to generate new ideas and minimize distractions

· Laid back, relaxed atmosphere yet still very productive

· Neutrality of facilitator

· Holding the event in two half-day sessions
	· Hold a retreat annually prior to budget preparation
· Use this work as the basis for annual evaluation of the manager [Carl/Judy/BOCC to do first evaluation May 2013]
· Hold the retreat in February rather than in March
· Continue to poll BOCC about best days of the week to hold the retreat


� Both BOCC and Staff are included in this total
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