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Executive Summary :
The exploration of the relocation and expansion of the Rutherford County Farmers Market
is a joint partnership of Rutherford County, the Town of Forest City, and the NC Cooperative
Extension Service-Rutherford Center. In August 2013, the Rutherford County Commissioners
and the Town of Forest City Council passed a joint resolution in support of the concept and
charged the administrations of the County, Town, and NC Cooperative Extension Service-
Rutherford Center to conduct an in-house feasibility study and report back to the Boards

within ninety (90) days.

In the ninety-day period, the staff aécomplished the following:

® Formed a Steering Committee of growers and customers of the current Farmers Market;
® Conducted five focus groups and two special meetings with 125 participants;
. Conducted interviews and gained the support of seventeen local and regional potential

partners, ranging from the local school system, hospital, and agricultural-related agencies to
the regional Advantage West economic development organization;

® Developed a selection criteria for the relocation of the Farmers Market structure and
researched all county-owned properties plus the Town-owned Florence Mill property;

® Narrowed the relocation search to six eligible properties that met the criteria to present to
the Steering Committee;

. Assisted the Steering Committee in selecting the Florence Mill site for the Market relocation:

. Developed a concept for the use of the 15,000 SF Florence Mill 1922 Warehouse building
entitled the Agricultural Innovations and Solutions Center which will include an indoor
market, value-added processing center, and office and educational space;

. Worked with a private sector developer to determine the feasibility of using historic
rehabilitation tax credits to fund the approximate $2 million renovation cost for the 1922
Warehouse building and received a strong interest from the developer to develop the

project; - \

» Applied for two grants that, if awarded, will fund the design and development phase of
renovating the 1922 Warehouse building as an agricultural complex; and

. Developed a matrix of potential funding sources and met with the USDA/Rural Development

on four separate grant categories than could be available for the project.

There are four recommendations in the report: 1) select the Florence Mill Redevelop-
ment Area as the site for the Rutherford County Farmers Market and move the structure by
the 2014 season, 2) move forward with the design and development concept for the 1922
Florence Mill Warehouse building, 3) complete the architectural and business plans and
development agreements for the Agricultural Innovations and Solutions Center, and 4
consider the inclusion of a full time staff person in the 2014-2015 Rutherford County
budget to implement the agricultural economic development strategies outlined in this
report.

If Rutherford County and the Town of Forest City elect to move forward on the project,
the staff will bring the estimated cost for moving the Rutherford County Farmers Market to
the Florence Mill site and a draft agreement to the January 2014 Board meetings. Work will
also begin, pending funding from the two grants submitted, for the design and development
phase of the Agricultural Innovations and Solutions Center. This will include developing
the ownership, management, and operational structure for the agricultural complex and the
partnership agreements between the County, Town and private sector developer.
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L. Background on the Farmers Market and Agriculture in Rutherford
County

Rutherford County has a rich and diverse agricultural base comprised of 705 farms with
roughly 65,898 acres in production. Agricultural production is very diverse, ranging from
fruit & vegetables, ornamentals, field crops, forestry to livestock. Annual agricultural and
forestry income exceeds $34 million dollars.

In 2007, a study was completed entitled Rutherford County Agricultural Center Facility
Program. This program laid out three primary areas of development: 1} anew and
expanded outdoor farmers market structure, 2) a livestock arena, and 3) an office complex
to house agricultural agencies and educational programs.

The Rutherford County Farmers Market, established in 1974, has been and continues to
be a marketing vehicle for small- to medium-sized fruit and vegetable producers. The
Rutherford County Farmers-Market is open April-October on Tuesday & Saturday mornings,
and Thursday afternoon. Seasonally, it averages 325+ individuals a week visiting the
Market for produce, plants and handmade goods. [t has been an active member of the

Appalachian Sustainable Agriculture Project (ASAP) along with the Farmers Market
Nutrition Program (FMNP}. On average, the Market has 36 vendors that utilize the current
facility over the season,

Until 2011, the Rutherford County Farmers Market operated out of the former Livestock
Barn, which was constructed in 1945 as part of the County Fairgrounds. In recent years,
Rutherford County conducted a study to develop plans for a new market structure and
there was also a Federal request for funding to support a Processing/Loading Area and
Commercial Kitchen (2005) in support of the agriculture producers. During 2012, a new
facility was constructed in a temporary location on the Daniel Road property owned by
Rutherford County. Current economic development priorities for the county include
marketing the Daniel Road property for commercial and/or light industry. The County is
currently working with Duke Power through their site readiness program to assess
property for economic development opportunities. Based on the assumption that the Daniel
Road property may be used for economic development, a search began for a new and
permanent location for the Rutherford County Farmers Market.

In the summer 2013, the County approached the Town of Forest City about the possibility
of relocating the current outdoor structure from the Daniel Road property to downtown
Forest City. The initial approach was considered by the County because of the trend toward
the location of farmers markets in downtown areas and the successful downtown program
of Forest City. The Town of Forest City offered to work jointly with the County and NC
Cooperative Extension Service-Rutherford Center to determine a permanent location for the
Rutherford County Farmers Market. It was decided that a number of sites throughout the
county should be assessed, including the Florence Mill site. As part of this effort, the Town
suggested that the 1922 Warehouse building in the Florence Mill complex be considered for
redevelopment as an agricultural facility and indoor market.
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On August 5, 2013, an agreement was reached through a joint resolution of the
Rutherford County Board of Commissioners and the Town of Forest City Board of
Commissioners to explore alternative [ocations for the permanent site of the Rutherford
County Farmers Market, including the downtown Forest City site. The two Boards
instructed the administration to move forward in a 90-day time period and conduct an in-
house feasibility study on the relocation and possible expansion of the Rutherford County
Farmers Market. A Steering Committee of growers and consumers was formed to provide
direction and approval of the site selection and the potential expansion of services
(Appendix F). Focus groups with stakeholders and citizens were used to insure community
input in the process.

One positive development based on the 2007 Agricultural Facility Plan is the recent
development of the livestock handling facility, built at the former Shiloh School and
offictally opened in November 2013. This facility was developed with a majority of private
funding as a joint partnership of Rutherford County, Rutherford County Cattlemens
Association and NC Cooperative Extension-Rutherford Center.

II.  Findings of Focus Groups - Relocation/Expansion Initiative

As part of the community input process, five focus groups were held in Forest City,
Spindale, and Rutherfordton. In addition, brainstorming sessions using the focus group
questions were also held with participants at the Rutherford County Senior Center and
participants at the annual Farm-City banquet. There were 125 participants in the
community focus groups.

Five questions were asked of each group. The participants were able to think about the
questions and jot down notes on the questions before the verbal brainstorming began. The
written brainstorming sheets were collected and the verbatim responses can be found in
Appendix A. Overall, the participants felt that the Farmers Market was important because it
helps the local farmers by providing a market to sell their produce and it helps county
residents by promoting healthy eating.

The following questions were asked:

1. Whatdo you think are strengths of the current Farmers Market?

2. What do you think are the weaknesses of the current Farmers Market?

3. Whatwould you like to see added or changed - both in terms of a seasonal outdoor
market
and the possibility of a year-round indoor market - what would you like to see in an
indoor facility?

4. What will prevent us from accomplishing the idea of an expanded market facility?
What will hold us back?

5. Where do you think an expanded farmers market could go?
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A summary of the responses was compiled. Seven major categories were mentioned the
most throughout all the groups:

W e

Location 5. Vendors
Structure 6. Barriers
Produce/Products 7. Opportunities
Promotion

CURRENT LOCATION/FUTURE LOCATION. While there are issues with the current
location on Highway 74 By-Pass, a number of participants felt that the current
location had merit. It is a central location to the county and located on a main
highway. The biggest negative issue with the location is the highway access. The
current outdoor Market structure is located on the eastbound Iane of a divided
highway and the only legal access is from the eastbound Iane. There is an
intersection close to the entrance to the Market, but it does not align with the access
road and drivers illegally cross over from the westbound lane. While there is a lot of
traffic that passes by the location, it cannot be seen well from the road and there is
not the adequate signage to allow people to know that the Market is there.

Participants were asked where they thought an expanded location could go. A
number of people felt that a current location on the Hwy 74 By-Pass is good, ifa
location could be found that solved the highway access and signage issues. There
was concern that putting the Market in any one town might not allow for easy access
by all of Rutherford County. When the possibility of a year-round indoor market and
a comumercial Kitchen was discussed with the relocation of the Farmers Market to
the Florence Mill site in Forest City, participants saw real value in that opportunity
and the Forest City downtown site was looked upon more favorably.

STRUCTURE. All participants agreed that the current structure is much better than
the former structure at the fairgrounds. It is adjacent to the parking lot (which most
people thought could use improvement) and accessible to elderly and handicapped
shoppers. The current outdoor structure is adequate in size and the paved floor
makes a difference, although some people thought a larger structure would be
better. While the outdoor structure does have electricity and water, it is not
adequate for the number of vendors. Outlets at every booth and more accessibility
to water were important. Also a better quality of table rather than just plywood and
sawhorses would make the space look more attractive. The most mentioned
inadequacy is the lack of permanent restrooms (there is a portajon available for
vendors and shoppers).

VENDORS. The majority of the participants in the focus groups felt that the current
vendors were helpful, knowledgeable, and friendly. On the downside, it was felt that
there needed to be more vendors in order to provide a wider variety of produce and
products. There was a difference between the number of vendors on the weekdays
and on Saturday, and that some participants expressed frustration on attending the




Page 5

weekday market and finding only a few vendors with limited produce. Participants
felt like it was important to put an emphasis on locally grown produce and not
resale. They felt that people who come to the Farmers Market want to know the
grower and where and how the produce was grown.

4. PRODUCE/PRODUCTS. There were a variety of opinions on whether there was an
adequate variety of produce and products. Many people felt that one of the
strengths was the variety of good, local fresh produce, yet there were an equal
number of participants that felt that there needed to be a substantial increase in the
variety to make it a more viable market. Generally, participants felt that there was
not a full complement of what needed to be available on the weekdays. Particularly
there needed to be more eggs, fruits, refrigerated/frozen items, dried and canned
goods and more produce such as mushrooms,

5. PROMOTION/HOURS/SEASON. It was almost universal across the focus groups
that there needed to be more promotion, marketing, and advertising. Most
participants would like to see extended hours and an extended season. They
recognized, however, in order for that to happen, more consumers needed to be
attracted to the Market to make it worthwhile for the vendors. Clearly they felt that
the key to a successful market is having more of the community shop at the Market
on aregular basis.

6. CONSTRAINTS AND BARRIERS. The constraint and potential barrier that was
mentioned the most was the lack of funds to take the Farmers Market to the next
level. There needed to be more public support for the Market as well. The difficult
highway access and the lack of adequate signage were seen as a barrier to growth.
The Market would also need the support of community and county Jeaders,
including the local governments.

7. OPPORTUNITIES. With financial and community support, the participants saw a
bright future for the Farmers Market. More vendors, more produce, and more
promotion were all important for the market to grow. The participants would like to
see more natural products and hand-made crafts, but not a flea-market atmosphere.
Special events in conjunction with the market hours would bring more people.
Several participants mentioned creating a place within the indoor market where
people could buy prepared foods in a café-type setting with seating areas outside.
The need for competent and innovative management and leadership for the
expanded market was seen as a necessity.

The participants were asked about the Forest City location and the possibility of a year-
round indoor market, and the majority of people thought the indoor market would be an
excellent opportunity. If it was publicized and had a wide variety of produce and products, it
would be successful. The commercial kitchen and value-added processing center was
thought a valuable addition by both the growers and customers alike. The customers saw it
as an opportunity to have educational classes on cooking and preparing healthy foods.
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INl.  Farmers Market Site Analysis

The Rutherford County Farmers Market is temporarily located at 1630 US 74A ByPass
Highway in Spindale. In review of currently owned county properties, several main criteria
were discussed, including:

- thesite needed to allow for adequate public access,
the potential for the area to allow for future expansion,

-+ acentralized proximity to the resident population,
amount of additional site development that would be needed, including
grading, utilities, and parking areas.

Based on the property listings obtained, the Steering Committee narrowed the listing to six
possible tracts and also included the Florence Mill property. (AppendixB & C).

Pin Number Property Description
1602283 Fairhope Street

1614249 Fairgrounds

1615763 Shiloh School
1616984/1616985 Ruth School

1634225 Dallas Street

1642470 Florence Mill/Depot Street

Tracts 1602283 (Fairhope Street), 1614249 (Fairgrounds Road) and 1634225 (Dallas
Street) are currently in active use by the county. Tracts 1615763 (Shiloh School) and
1616984/1616985 (Ruth School) have enough land area to accommodate the Farmers
Market structure and allow for expansion. In discussions with the Steering Committee, the
Shiloh School site was thought to be too far removed from the center of the county
population base. The disadvantage of the Ruth School property was the uncertainty of how
the Rutherfordton 221 Highway By-Pass will affect the future of that property. Both the
former Shiloh and Ruth School sites would need substantial site and utilities development
in order to relocate the Farmers Market structure.

The Florence Mill/Depot Street site was reviewed with the potential to relocate the
Farmers Market within the current parking lot area on Depot Street. The parking lot area
under consideration is 21,112 Square Feet, and can easily accommodate the 4,000 SF
outdoor market structure allowing for ample room of vendor vehicles and additional
parking for customers. There are two adjoining parking lots that join the 21,112 SF lot that
are also available for customer use. Additionally, a large greenspace on-site is well suited
for customer seating as part of the outdoor structure complex. Water and electricity are
available at the site. The entire parking area is complete, however the final pavement
surface would need to be added after relocation of the outdoor structure.
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IV.  Potential Expansion - Agriculture Innovation and Solutions
Center

By relocating the Rutherford County Farmers Market structure within the Florence Mill
redevelopment property, there is the opportunity to continue to expand agricultural
economic development opportunities far beyond the traditional Farmers Market. These
opportunities center around the development of the 15,000 SF Florence Mill 1922
Warehouse building that is directly across from the Depot Street parking lot.

The proposed Center, tentatively named the Agriculture Innovatien and Solutions
Center, will be both a physical location and program delivery vehicle that includes an
indoor market and value-added product sales center, value-added processing facility,
community outreach area, and office and classroom space for agricultural-related
businesses/agencies.

The Agriculture Innovation and Selutions Center would be an economic development
engine that would expand and enhance the marketability of agricultural products produced
within the county and surrounding region. It would also assist growers in finding
innovative approaches to maintaining and expanding a sustainable agricultural economy
within the region.

Projected use of the 1922 Warehouse building

The 1922 Warehouse building is divided into three separate bays areas (each 5,000 SF).
While additional architectural programming and schematics need to be developed, the
initial concept would be to divide the bays into the following distinct areas (Appendix E):

1) Bay1 - The indoor Market will create a year-reund sales center for seasonal
and value-added products produced in Rutherford County and the surrounding
region, and possible outlet store for Valley Fine Foods/Pasta Prima. Open 6 daysa
week.

2) Bay 2 - The Office/Technology and Community Education Area will be
comprised of office space for agriculture-related service agencies, along with
partnership opportunities with local schools, businesses and organizational
linkages. The space will also house a portion of the artifacts from the Rutherford
County Farm Museum in permanent rotating exhibits.

3) Bay 3 - The Value-added Processing Facility/Commercial Kitchen will allow for
the development of canned processed fruits, vegetables, herbs, honey and bakery
items. The Bay will also house educational and demonstration classroom space.

Proposed financing for renovation of the 1922 Warehouse Building

Using the estimated figure of $135 per square foot, the renovation costs for the 15,000 SF
Warehouse building is estimated at $2 million. There are three different scenarios on how
the building renovation can be financed:
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1) Public Sector financing. The current Rutherford County Farmers Market is
financed by Rutherford County and user fees. Often such facilities as described in
this report are the responsibility of the public sector to finance. This report is not
suggesting that approach for the rencovation of the 1922 Warehouse building. .

2} Private Sector financing. The 1922 Warehouse building is on the National
Register of Historic Places and eligible for federal and state tax credits which
make it advantageous for the private sector to be involved. It is unlikely, however,
that the entire cost of renovation and equipping the building would be
shouldered by the private sector.

3) Public-Private Partnership financing. The renovation of the 1922 building for
a public purpose makes an ideal project for a joint effort by both the public and
private sectors through a development agreement. Historic tax credits can be
used to make the renovation project viable and profitable for the developer.
Financing for equipment and furnishings, which are not eligible expenses for tax
credits, can often be obtained through grant resources.

All of the buildings in the Florence Mill redevelopment area are on the National Register
of Historic Places and are eligible for historic rehabilitation tax credits from the state and
federal governments. In addition, in North Carolina, there is a higher level of tax credit
available which is specifically designed to be applied to former industrial sites, including
textile mills. In order to be eligible for the higher industrial tax credit, the project must have
a minimum threshold of $3 million in construction costs.

The historic tax credits enable the developer to renovate the 1922 Warehouse building at
substantially less cost as opposed to new construction. In order to take advantage of the
historic tax credit, the developer must own the building for not less than five years. It would
be the intention of the private sector developer to lease the building back to Rutherford
County at a favorable rate. The profit margin for the developer is a combination of the tax
credits and the annual rental rate.

Currently the Town of Forest City is working with a developer, Gene Rees, to renovate the
adjacent 1941 Warehouse into a condominium project with six residential owner-occupied
units. Mr. Rees has indicated his interest in developing the 1922 Warehouse as a tax credit
project. If Mr. Rees can develop the 1941 Warehouse and 1922 Warehouse as a phased
project, the entire project qualifies under the higher industrial building tax credit. The
difference is substantial, The tax credit for the residential portion in the 1941 Warehouse is
40%. The tax credit in the income producing 1922 Warehouse is 60%. For instance, on the
$2 million redevelopment of the 1922 Warehouse, Mr. Rees’ tax credit may be worth up to
$1 million.

Projected Revenue Streams for the 1922 Warehouse Building

The next phase of design and development of this project will analyze and determine the
potential income streams. The intention is to develop each one of the three bays areas with
an income stream such as rental and user fees that would equal the lease payment.

Oversight of Operations for the 1922 Warehouse Building
The next phase of design and development will outline in detail the ownership and
management structures. Agreements will be drawn up between the Town and County and
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the private developer. Examples of organization and management structures could include
a for-profit or nonprofit cooperative, non-profit organization, public-sector ownership or a
combination of these models.

V. Potential Partnerships

The Steering Committee met with public/private organizations in accessing potential
partners that would network with the Agriculture Innevation and Solutions Center.
Initial review of the project and the potential linkages that the Center would establish were
shared with each organization.

The key partners - Rutherford County, the Town of Forest City, and the NC Cooperative
Extension Service-Rutherford Center are committed to the long-term development of the
project. Seventeen additional partners have been identified to date. Discussions have been
held with surrounding counties on a regional, cooperative approach to ensure that
sustainable agricultural enterprises remain an important aspect of the regional economy.
Partners range from the local school system and hospital to regional partners such as
Advantage West and Blue Ridge Food Ventures. Listed below are those who have reviewed
the project.

Local, State, and Federal Public Agencies:

Economic Development Comimission. A presentation was made on the proposed
Florence Mill site to the EDC Board at their November Board meeting and it was met
with a favorable response and a pledge of support.

Farm Service Agency, Natural Resource & Conservation Service,

Rutherford County Soil and Water Agencies. These agencies provide services for
agricultural producers/landowners. Discussions have been held on possible
relocation of the agencies as proposed in the Agriculture Facilities Plan for
Rutherford County (2007).

Isothermal Community College. Informal discussions have taken place for
sustainable agriculture classes offered as continuing education and degree options.

Isothermal Planning & Development Commission. Discussions with IPDC centered
around assistance with grant writing and partnership with the other three counties
in Region C ~ Cleveland, Polk and McDowell.

Rutherford County School System. Linkages to the Center have been discussed with
Vocational Agriculture programs within the high schools. Linkage to primary grades
in the further development of agriculture awareness would serve as a resource to
both teaching staffs and students. There is potential for the establishment of an
Intern Program as part of the community outreach and value-added product
development/marketing.
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Tourism Development Authority. The Authority has a strong interest in promoting
agritourism and the recently formed Tourism Asset Foundation has agriculture as
one of its three main focus areas.

USDA- Rural Development/Shelby District Office. The Federal agency has a
number of grant programs specifically designed for the development of agricultural
facilities and farmers markets. The director of the office has expressed strong
interest in the project and has toured the 1922 Building several times.

Private/Public Sector Businesses:

Blue Ridge Food Ventures. This highly successful value-added processing facility
located in Buncombe County is part of Advantage West’s economic development
interest in agriculture. A potential partnership has been briefly discussed for the
value-added processing /commercial kitchen area in the 1922 Building.

Rutherford County Hospital. Discussions have been held on linkage of their
continuing education opportunities being utilized as part of the educational
outreach of the Center. There would be emphasis on healthy food selection, diet,
exercise, as it links to local food production and consumption

Valley Fine Foods (Pasta Prima) - Discussions with local plant personnel have
centered around community outreach of their product lines and networking with
the Farmers Market in consumer commodity awareness, Also discussed was a
potential outlet store for their product line and community involvement in events
and programs. In addition, Valley Fine Foods could potentially partner with the
Economic Development Commission in attracting additional food-related
manufacturing facilities to Rutherford County.

Non-profit Organizaticns:

ASAP- Appalachian Sustainable Agriculture Project. The Rutherford

County Farmers Market has been involved with this organization in the regional
promotion of the Market. There will be continued development of market
expansion to institutions, funding for Farmers Market promotion, and Farm-to-
Community networks.

Rutherford County Beekeepers Association. The potential for processing and
market sales of honey & honey by-products through the value-added facility have
been discussed.

Rutherford County Farm Bureau. There is awareness and support for the project.

Rutherford County Chamber of Commerce, There is awareness of project and
assistance in networking with the grower/vendor group of the Farmers Market.

Rutherford County Farm Museum - The Board of Directors of the Rutherford
County Farm Museum will exhibit a portion of the museum’s collection within the
Center and work to expand educational programming of local agriculture and its




Page 11

heritage. This association with the Agricultural Center will strengthen the museum
organization’s overall outreach and assist in stabilizing, this valuable agritourism
asset. Other cultural organizations such as the Rutherford County Visual Arts Guild
will also be contacted to be a part of the exhibitions and sale of local crafts.

VI. POTENTIAL FUNDING SOURCES

Two grants have already been submitted to assist in funding the design & development of
the next phase of the Agriculture Innovation and Solutions Center. The Town of Forest
City submitted a proposal to the Liveable Communities’ grant program of the ARC
(Appalachian Regional Commission), which, if awarded, will fund technical assistance and
some implementation for the project. Rutherford County submitted a grant request to the
WNC AgriVentures program of Advantage West that, if awarded, will fund architectural
services and business plan development. At present, funding of these grants have not been
determined, however, a decision should be made on the awards in December 2013.

One major funder of the facility will possibly be USDA/Rural Development. Several
discussions have been held with the Shelby office staff and they have assisted in identifying
several grant categories including 1) the Farmers Market Promotion Program, 2)
Community Food Projects Program, 3) Rural Business Opportunity Grants, and 4) Rural
Business Enterprise Grants.

In addition, other funding possibilities that have been reviewed including the NC
Department of Commerce Main Street Solutions Fund, Economic Development
Administration, Golden Leaf Foundation, Tobacco Trust Fund, Department of Energy,
Facebook, and private foundations.

If the project concept is moved forward by the County and Town in December, work will
begin immediately on developing these grant funding stream proposals.

V. Recommendations & Timeline

1. Select the Florence Mill Redevelopment Area as the permanent site for the
Rutherford County Farmers Market structure.

The Town of Forest City owns the site and 1922 Warehouse building which is part of the
9-acre downtown Florence Mill Redevelopment Area. To date, $3 million has been
expended in making the site “shovel ready” with the infrastructure and parking areas in
place. -

Following the review of potential relocation sites for the Rutherford County Farmers
Market, the Steering Committee chose the Florence Mill site as its first priority. The group
also made the decision that if the Florence Mill location is not selected that it is their opinion
that another property location be selected and purchased to establish the Farmers Market.
The existing county-owned properties do not meet the criteria of public accessibility,
potential to allow for future expansion of the Market, proximity to the population and
limited additional site development to accommodate the existing Market structure.
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Pending the location site decision, cost estimates for the relocation of the Farmers Market
structure will be finalized and available for the respective January Board meetings. Final
approval is needed by February 2014 in order for the Farmers Market to be ready for the
2014 season. The Town of Forest City is interested in the assurance that the outdoor
structure is in keeping with the design qualities the Town is striving to maintain and will
work with the County on the relocation plan and look of the structure.

2. Move forward with the design and development concept for the 1922
Warehouse Building as the Agricultural Innovations and Solutions Center.

As part of the Florence Mill site relocation, the 1922 Warehouse building provides the
potential for expansion of services that the Rutherford County Farmers Market could offer
to the community. In order to move forward on the decision to renovate the 1922
Warehouse building, architectural drawings and a comprehensive business plan with
detailed cost-estimates & revenue streams still must be developed.

3. Pendingapproval to move forward with the design & development concept,
instruct the Administration to complete the architectural renderings and
comprehensive business plan within 120 days, dependent on funding being
available through the two pending grants.

After grants funds are secured, then work will begin on the design & development phase
and the results will be delivered to both Boards within 120 days {estimate mid-April 2014).

4. Strongly consider for the 2014-2015 Rutherford County Budget the inclusion
of a full-time county employee to impiement the Agriculture Economic
Development strategies outlined in this proposal.

The staffs of Rutherford County, NC Cooperative Extension-Rutherford Center, and

Town of Forest City will continue to play a major role in the implementation of the outlined
recommendations. The staff person will work to build a strong agricuttural economy for
Rutherford County and the recruitment of food-related industries and companies to the
county.

TIMELINE

The project timeline on the following page includes the proposed recommendations of
the Rutherford County Farmers Market relocation and the development of the 1922
Warehouse building. This timetable illustrates the earliest completion of the relocation of
the Farmers Market and the development of the 1922 Warehouse building projects with
the understanding any delays will move completion further into the future.
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2013 __ 2014 2015
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Tinal decision on relocation of the Farmers Market---e---=-mmemmm--- P
Relocated current outdoor structure to Florence Mill site--cmvmemn .
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A. Consumer/Vendor Focus Group Verbatim Responses

FOCUS GROUP VERBATIM REPONSES
Report on the Relocation and Expansion of the Rutherford County Farmers
Market

*The numbers in parenthesis indicates that more than one person gave the exact response

1. WHAT DO YOU THINK ARE THE STRENGTHS OF THE CURRENT
FARMERS MARKET?
- location (10)*
- location can easily be seen from the road
- central location (2)
-~ mid county location
- located on a main highway
- major seeder road
- physical location
- convenient
- paved parking
- appropriate size and space
- lots of exposure
- visibility
- lots of traffic already passing by
- visible and more convenient than Old Fairgrounds
- lots of space (2)
- looks neat
-easy to move about
- accessible for handicapped and elderly
- variable hours open (2)
- wide variety of products (6)
- provides sources of county produce
- local fresh food(7)
- good produce (4)
- variety of products (5)
- diversity of product
- vendors (4)
- local vendors (3)
- friendly vendors (5)
- vendors very helpful
- dedicated participants
- form trusted friendships
- very nice people
- the people who run it
- local growers present to answer questions
- farmers pulled from all over the county
- the structure (3)
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- large shed
- covered facility makes a big difference
- number of vendors has increased
- friendly people
- keeps money in the county
- more days and times
- needs more room
- get more people to come
- multiple sales days
- variety of bakers, veggies, crafts
- prices fair
- easy to find
- has plenty of room
- paved floor
- light and water
- good manager
- more well known than in previous years
- provides local farmers a market
- helps the vendors and the farmer
- helps local farmers as well as customers
- accepts WIC vouchers
- helps the farmers earn money
- good place to get local food and help growers and expand the economy
- educational value

. WHAT DO YOU THINK ARE THE WEAKNESSES OF THE CURRENT
FARMERS MARKET?

- Location (8)

- location not seen from the road

- location because of the road/highway

- location especially traffic intersection

- inconvenience of the entrance and exit

- inaccessible with the traffic pattern

- traffic light with poor merging into traffic

- not the greatest access with 4 lanes of traffic
- access bad (2)

- poor access to market (2)

- location - i.e., entrance/exit

- entrance and highway access

- no easy entry

- getting back onto the highway at the light
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difficult to get on and off highway
no entrance from the east
highway inaccessibility
drive in and out is dangerous
better parking needed
not enough room
nothing else around the area where it is located/isolated
location could be better
need more signage from main road
far away from stores with not a lot of variety to buy
uncertainty of how long it could be there [current location]
not enough vendors
few vendors
need more vendors (3)
inconsistency of vendors
need more farmers
not enough participation from local farmers
Tuesday not as busy with fewer farmers
each vendor should have signage about their products (local or
purchased in other place)
limited what on is sold
not a full complement at every market day
comprehensive ag products and services
need more promotion of the market and “localness”
lack of advertising (2)
product offerings lacking - mushrooms, more eggs, fruits
need more space - would bring more people
too much produce being bought and resold
re-sellers allowed
lack of events to attract customers
lack of public participation
need more leadership
more advertising (2)
more promotion
better marketing/visibility
promotion in Jocal newspaper and radio stations
no restrooms/bathrooms (5)
hate the porta-potties
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- lighting
- hot/ no fans (3)
- no water (2)
- no sinks for washing
- need parking for handicapped
- weather variations - hot/cold/windy/rainy
- need more exposure online
- short hours (2)
- need more hours (3)
- longer hours - I go to work early and get off late - hard to get there
- too seasonal
- location could be better I terms of entering and existing (dangerous)
- getting back out on the road at the stoplight and traffic
- noeasyentry
public knowing where the market is
- parents not educated in preparing food - eating fast food instead
- need to encourage relationship with needy families, food kitchens,
education,healthy eating
no sinks for washing
- Space limitations/not enough space (tables)
- uncertainty of the future
- nolongterm lease
we didn’t get the great plan we wanted
open air only
- could use a little more enclosure
- police so that non-local food is limited

. WHAT DO YOU LIKE TO SEE ADDED OR CHANGED ~ BOTH IN TERMS OF
A SEASONAL QUTDOOR MARKET AND THE POSSIBILITY OF A YEAR-
ROUND INDOOR MARKET ~ WHAT WOULD YOU LIKE TO SEE IN AN
INDOOR FACILITY? THE SKY IS THE LIMIT!

- Bathrooms/restrooms (7)

- restrooms with washing facilities

- certified/commercial/approved kitchen (5)

- value-added kitchen

- more advertising (3)

- wider variety of products {4)

- more producemore organic

- more local products to be available
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more canned and dried products
hope everything is locally grown
fresh produce year round (even if not local)
good variety with fruits and vegetables
year-round market (5)
have a longer season (2)
longer hours of operation (2)
one day with longer hours for folks who work
helps vendors and farmers have a central location to see their produce
agricultural facility with easy access to highway
room for livestock shows and sales along with farmers market
indoor facility with outdoor spaces attached
indoor facility like they have in Asheville
would like to see a year-round indoor market with exterior shed for
occasional sellers (like Shelby used to have - good for vendors and buyers
alike
indoors - crafts, dried flowers and grasses
classes in gardening and nutrition
more cooking demonstrations
need enclosed building
enclosed weather protected area
enclosed facility
the old indoor market in Shelby was a very nice place - enclosed with
lighting /heat, café
fast food grill
prepared food and a place to eat
food vendors using market’s food in demonstrations
place to eat (3)
café with local foods - farm to table
restaurant would be great
restaurant with local foods offered
restaurant - not a chain restaurant
power and water easily accessed by all vendors
booths that need electricity and climate control for frozen meats, pasta,
etc
heat
refrigeration and freezers (3)
more refrigerated products
better tables
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outlets at every table {2)
water close to vendors (2)
better lighting (3)
office
good opportunity for Christmas marketing
local artisan products, value-added products
sell other ag products/seasonal crafts and commodities
a lot of crafts -~ more people would come
more special events added (cooking, music, etc)
events planned to bring in more consumers
places to eat, rest, recreate
year round market
picnic tables for eating
extended season
teaching kitchen with space for students to work with their teacher
value-added products from either homegrown or local produce
more local vendors courted to re-join
more consistency of vendors
more vendors
location in downtown Forest City is a great idea
Forest city location would be good
Downtown - good idea
Don’t want to see changed to Florence Mill as I think it would be better to
have it in a more open area with more accessibility to the public
If Florence Mill is used, maintain the historic architecture and
atmosphere
Idea of incorporating the farm museum and textile history could help
draw people and help preserve farm museum long term
more vendors
consistency of vendors
access to ATM (some customers do not come with enough cash)
push to get the word out
signage and advertising exposure
great marketing/promotion
better weekly coverage
more advertising to let people know you are here
more outside marketing to larger areas - Charlotte, Asheville
surrounding counties can participate
get people aware of Facebook page
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. WHAT WILL PREVENT US FROM ACCOMPLISHING THE IDEA OF AN
EXPANDED MARKET FACILITY? WHAT WILL HOLD US BACK?
- money (14)
- money. Money, money
- funding (6)
- funding sustainability
- finances
- cost
- cost of new buildings
- expense
- lack of public support (5)
- need younger people to share interest in growing food
- politics (3)
- hopefully jealousy between towns doesn’t develop
if it could be conceived as a county wide venture and no just a Forest City
project, it will be better supported
- ask for donations
- hard to find for some people
- space (4)
parking (3)
- enough customers (lack of customers)
- need more local support and willingness to buy local
location availability
bad location
- alocation away from where people normally shop
- permanence
not enough room
lack of vendors
- notenough vendors
- lack of participation from the growers
need more interaction between growers and consumers
- not enough produce
- lessresale - we have a good flea market
- commitment of management to provide location
lack of support of towns
- opinion of city and county leaders - most of whom are not farmers
- lack of support from officials (3)
- iftoo many people are involved in decision making
- lack of people working together to help make market grow
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a good indoor market would profit vendors and public

pace

not a flea market

need “extras” to help draw people to that location [downtown] so they
will visit farmers market too

bad rules that are too restrictive

effective management

need good competent, innovative management and leadership

no advertisement

lack of advertisement

thinking too small - we can always add on as money becomes available
nothing

. WHERE TO YOU THINK AN EXPANDED FARMERS MARKET COULD GO?

central location

like where it is (2)

current location is good or somewhere near this area

centrally located - Rutherfordton

good parking

easy access

visibility

stay here is possible or where we have plenty of parking and customer
parking

easy to getto

not an isolated spot

the closer to other shopping the better

Forest City ~ so much to offer for expansion

mill property in forest city is the best site

Forest city would be the best place

Not sure downtown Forest City would encourage usage from countywide
citizens

Forest city is great

Old Forest City flea market site

The mill place in Forest City would be great

Old Kmart or WalMart (2)

Would be great in a walkable area near trails and sidewalk areas




Rutherford County-owned Property Listing

B.

TAXPIN
1610404
1649616
9237
1633412
1614250
1641838
1208282
916502
1602300
1012800
1547339
1644926
o12445
1621098
1616886
1621020
1626422
425183
16231230
1647185
1614927
1516802
910520
501985
IBRTGTS
1647934
1634185
1616984
1514249
1615753
1615400
1616247
16773566
1615388
1616385
1614768
432604
1E47340
1611556
1626199
1639352
16417EF
1636167
1645514
1624422
1620474
1614025
1620415
1640413
15310962
1602283
1515351
1634225
16534383
914552
1624072
1617126
S10468
1622858
1812508
1642692
1612596
1602107
1203168
1602282
1609201
1612594
1601536
1615350
1807770
1203044
1610663
1836005
1615347
1206218
1608582
1617232
1615348
1642053
1200585
810695
1202317
1618702
1600118
1615346
232069
1600620
1817637

VEBL
W4T48
528197 E
2532198
681744
e7152
245138
97151
277 137
244113
706 142
24414
103190
TTIITR
95 110A
413153
9T 14N
38198
2451107
951 3A
TOB165A
4351125 E
413175
40314
3021454
220138
2601168
2111
9223
24515
318426
WMEILER
97157 A
35120
24476
92224
871534
244111
244148
2801 20A
533126
167 1 13A
2461108 A
2I7197C
412186
7251194
585 11aF
412 110A
585118 G
4001 16 N
5041
24417 ¢C
5658
2Z111A
3T141F
41013
2441740
1M5142A
40021
217 11A
5523106
2021128
5523 104
540 3 322
ar14F
244178
5523102
552395
1871168
5425
5523487
87T 139A
5423
5447
R R
5428
7113
5481
5424
2601160Q
5413
41311472
5422
G427
s081
50101
5221238
522 13330
540588

NAMEY

RUTHERFORD COUNTY
RUTHERFORD COUNTY
RUTHERFORD COUNTY
RUTHERFORD COUNTY

RUTHERFORD COLNTY LANDFILL

RUTHERFORD COUNTY
RUTHERFORD COUNTY
RUTRERFORD COUNTY
RUTHERFORD COURTY
RUTHERFORD COUNTY
RUTRERFORD COUNTY
RUTHERFORD COUNTY
RETRERFORD COUNTY
RUTHERFORD COUNTY
RUTHERFCRD COUNTY
RUTHERFORD COUNTY
RUTECRFORD COUNTY

ISOTHERMAL COMMUNITY COLLEGE

RUTHERFORD COUNTY
RUTHERFORD COUNTY
RUTHERFORD COUNTY
RUTHERFORD COUNTY
RUTHERFORD COUNTY
RUTHERFORD GOUNTY
RUTHERFORD CQUNTY
RUTHERFORD COUNTY
RUTHERFORD COUNTY
RUTHERFORD GOUNTY
RUTHERFORD COUNTY
RUTHERFORD COUNTY
RUTHERFORD COUNTY
RUTHERFORD GCOUNTY
RUTHERFORD COUNTY
RUTHERFORD COUNTY
RUTHERFORD COUNTY
RUTHERFORD COUNTY
RUTHERFORD COUNTY
RUTHERFORD COUNTY
RUTHERFORD COUNTY
RUTHERFCORD COUNTY
RUTHERFORD COUNTY
RUTHERFORD COUNTY
RUTHERFORD GOUNTY
RUTHERFORD COLINTY
RUTHERFORD COUNTY
RUTHERFORD COUNTY
RUTHERFORD COUNTY
RUTHERFORLD COUNTY
RUTHERFORD COUNTY
RUTHERFORD COUNTY
RUTHERFORD COUNTY
RUTHERFORD COUNTY
RUTHERFORD COUNTY
RUTHERFORD COUNTY
RUTHERFORD COUNTY
RUTHERFCRD COLINTY
RUTHERFORD COUNTY
RUTHERFCRD COUNTY
RUTHERFCRD COUNTY
RUTHERFORD COUNTY
RUTHERFORD COUNTY
RUTHERFORD COUNTY
RUTHERFORD COUNTY
RUTHERFORD COUNTY
RUTHERFORD COUNTY
RUTHERFORD COUNTY
RUTHERFORD COUNTY
RLUTHERFORD COUNTY
RUTHERFORD COUNTY
RUTHERFORD COUNTY
RUTHERFORD COUNTY
RUTHERFORD COLINTY
RUTHERFORD COUNTY
RUTHERFORD COUNTY
RUTHERFORD COUNTY
RUTHERFORD COUNTY
RUTHERFORD COUNTY
RUTHERFORD COUNTY
RUTHERFORD COUNTY
RUTHERFORD COUNTY
RUTHERFORD COUNTY
RUTHERFORD COUNTY
RUTHERFORD COUNTY
RUTHERFORD COLNTY
RUTHERFORD COUNTY
RUTHERFORD COUNTY
RUTHERFORD COUNTY
RUTHERFORD COUNTY
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26800
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27100
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92200
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7400
140000
S17G00
130000
83680
35800
8200
24200
44700
18700
€600
253600
148800
12900
29500
22200
20000
G400
7100
3B600
30400
27600
13600
7904
180000
45300
172300
28200
7800
6200
158300
4800
15500
E0500
35800
18100
34800
15000
8700
418000
23700
8400
2700
80800
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£800
43600
43000
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30800
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27900
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20300
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11200
11000
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18000
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0
BB62800
11588200
457300
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21600
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33800
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TET00
88200
235800
9557209
Ta00
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PRCP_ADDR
103.67000000 US 2215 HWY
9641000000 WAKBLI PASS
£1.00000600 54050 CHASE HIGH RD
79.40000000 74UT43 PINEY MIN CHURCH RD
7200000050 656/658 LAURCL HILL DR
4743000000 PINEY RIQGE RD
45.60000000 LAUREL HILL DR
4T.65000000 474 AVONDALE LANDFILL RD
3927600990 1530 US 74 3YP HWY
37.44000000 285 FONEY RO
27.72600000 174 FAIRGROUND Riy
27.02000000 BOE HARDIN RD
26.76000000 4 AVONDALE LANDFILL RD
26,68000000 321 THUNDER RD
2595000000 420 BOSS MOORE RD
25.820060G0 578 LAFREL HILL DR
25.70006000 LAUREL HILL RD
2177000000 447 PINEY RIDGE RD
1830000060 THUNDER RO
17.08300000 A883 WHITESIDES RTY
1573000000 S 2214 HWY
1450006000 21& HENRIETTA ST
1233000000 2521 NC 126 KWWY
540020000 221 HOGAN RE
936000600 285 LEARNING PHWY
7.66000000 OFF CARCLEEN RD
T.6400000C 161 N OAK ST
€,47000000 132 RUTH SGHOOL CIR
6.0000000C 293 FAIRGROUND RD
570060605 318 BiG ISLAND RD
4.5000000G 2488 US 221N HWY
4.3400000¢ INDUSTRIAL PARK RD
4.£0800008 1676 US 74 BUS HWY
3.20000000 388 FAIRGROUND RD
3.67000000 DETER 5T
3.50000000 SKYLINE DR
334000000 1630 US 74A BYP HwY
3.32000000 227 CALLAHAN KQON RD
3.22000000 342 GILBOA CHURCH RD
315000000 2130 BILLS CREEK RD
3.00000000 G075 BOSTIC SUNSHINE RO
3.00000000 ICC LOOF RD
3.00000000 AVONDALE LANDFILL RD
3365000000 US HWY 221 A
242000000 2892 PEARIDGE RO
220000000 204 RAINECW RAPIDS RD
2.08006000 2310 ELLENBORO HENRIETTARD
1.38000000 RANBOW RAFIDS RD
150000000 168 OLD MAIN ST
1.60000000 229 N MAIN ST
1.44000000 FAIRHOPE 5T
0.00000000 289 N MAIN ST
1.41000000 DALLAS ST
1.20000000 1381 BETHANY CHURCH RD
£.00000000 148 N MAIN ST
1.92000000 FAIRGROUND RD
-1.00000000 NC 108 HWY
£.94000000 4101 US 221A HwWY
0.728000000 475 W MAIN ST
0.74000000 BILLS CREEK RD
0.71000000 CONEVIEW ST
0.71000004 BILLS CREEK RD
0.70000000 SPARROWS WAY
0.84D00000 514 LAUREL HILL DR
0.81000000 207 FAIRGROLND RD
D.55000000 140/180 BILLS CREEK RD
0.54000006 ROADRUNNERS CIR
0,50000000 4480 HOLLIS RD
0.00000000 N WASHINGTON ST
046000000 BILLS CREEK RD
0.00000000 526 LAUREL HILL bR
0.00080000 199 N WASHINGTON ST
0.00000000 W3RD ST
0.00000000 125 W COURT ST
0.00000000 N MAIN ST
000000000 120 DAVIS ST
0.00000080 175 N WASHINGTON 8T
0.00000000 N WASHINGTON ST
0.22000000 C1LD CAROLEEN RD
0.00000000 126 W 4TH &T
0.00000900 2153 US 221A HWY
0.00000000 W FOURTH €T
009000000 188 N WASHINGTON ST
0.00000000 M MAIN &T
0.00000000 TRADE ST
000000000 ROUNDASCUT RD
0.00000000 RUMALIMG BALD RD
0.00000000 YATES LN

PROP_DESC

PR 25 PGES

YOUNGS 6TN TRAIL PARK PR 24 PG 8D
CHASE MIDDLE SCHOOL

ELLENEORO ELEMENTARY SCHOOL 1007
ELDGS LAUREL HILLROAE -

PINEY RIDGE RD PE 25 PG 112

RES LAUREL HILL

2ND BROAD RIVER

HWY 72 BYPASS P'B 29 PG 712
SUNSHINE ELEMENTARY SCHOOL
BIDGS FAIRGROUND RGAR

RUTH.CO. BD OF EDUC. TRACT 1 PB 28 PG 363
PB25 PG 33

SOUTH OAK 5T EXT

BL.0G 5T RD 1931

LANDFIELD LAUREL HILL RD

LANDFILI. LAURE HEL RB

RES ST RD 2150 PE 23 PG 12
CENTRAL LANDFILL GFF THUNBER RD
47.08AC PB3G PGI1G

OFF HWY 2214

HENRIETTA

CUFFSIDE RECREATION PARK PRZS PG225
STRD 1116

PAUL L DUNBAR SCHOOL VANCE ST
REMAIRDER 4 SIDE HWY 74

SPINDALE ELEMENTARYOAK ST

RUTH ELEMENTARYCFF HWY 54
SCHODL BD OFFICESFAIRGROUND RD
RECYCLE g2 152 RICHLAND RD

HWY 221 CONVENIENCE CTNETER

OFF LAUREL HILL DR

COLFAX RECYCLE CENTER

BLDGS RD 2185 & 2188

HWY 64

OFF HWY 221 S MAIN ST

BLDGS HWY 74 BY-PASS

RUTHERFORD HEALTH BEPT

RD 1532 BECHTLER MINT SITE
CONVIENCE CEMTER SR 1008
CONVENIENCE CENTER

ELDG ICC EOOP & PINEY RIDGE RD LIFELONG LEARNING C
OFF AVONDALE LANDFILL RD
3.0ACTRACT PB 34 PG 48

PEARIDGE RD CONY GTR SR 1007
GREEN HILL CONVENIENGE CTR
CONVEMNIENCE CENTER

LOT 1 LEDBETTER SUBD

HAYNES MEMORIAL TOWER STTE PB25 F(3228
COURTHOUSE & BLDG INSPEGTIONS
OFF HWY 74

BLDG N WASHINGTON 8T

DALLAS STREET

DANIELTOWN CONVENIENCE CENTER HWY 221
RES MAIN STREET

OFF FAIRGROUND RD SR 2187

HWY 108

RESCUE SQUAD TRAGT PE25 PG226
RES WMAIN ST

RIVERBEND SET 5 LT 005 PB 10 PG 76-81
TOWN OF FOREST CITY PB27 PG376
RIVERBEND SEG 5 LT 004 PB 10 PG 76-81
RIVERBEND SEC 2 LT 061 PR 10 PG 76-81
RES LAUREL HILLRD

ST. ROAD 2187

RIVERBEND SEC 5 LT 003 P8 10 PG 76-81
RIVERSEND SEC 5 LT 019 PB 10 PG 7631
WITHRGW RO 1749

WTHIRD ST

RIVERBEND SEC 5 LT 022 PR 10 PQ 76-81
RES LAUREL HILLRD

JAIL N WASHINGTON ST

220 W3RD 8T

BLDG 203 COURT 5T

BLDG N MalN ST

BLOG 120 DAVIS STREET

317 N WASHINGTON

352 N WASHINGTON ST

WATER TANK LOT PB2Y PG261

RES FOURTH ST

BLDG HWY 221-A LOT 58

RES W FOURTH ST

DETENTION GENTER OFF M. MAIN ST
LOTS S MAIN ST

CENTRAL ST

DEERFIELD -138

QUAIL RIDGE SEC 21T 045 PR 12PG 19
LOT 113 SEC 13 APPLE VALLEY PH 2

DE_PG
B45/550
10861304
806/519
ap6I518
3531501
963150
5061613
B&TIE3
52769
818/509
15480
asmz
3401728
&43/823
213085
8420273
TOTIE?2
1033756
851/503
16225639
SETIG6
4431581
B51/435
4587378
2831347
311389
S06/513
L]
812/564
T4B{285
$8TIAN5
S97mme
B161416
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805287
5851276
SBT3
1541180
857772
TOIMB
B72/848
9114248
841723
10817790
682/620
531/471
S87/68
634411
861/436
ADfat
812/564
4017273
808/519
808363
888/496
0541614
86186
8617458
83774
5721457
£88/483
5721457
7887481
8771268
254514
6521703
€18/742

G76/804
SPBICVSBE
5941345
batiag
H05/233
702194
7024194
T02M50
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C. Properties Reviewed for Farmers Market Relocation
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Farmer's Market - Possible Locations
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D. Florence Mill Site Plan

Cooperative Venture batween Forest Clty, Rutherford County, and the Cooperative Extension Servics to study the feasibilicy
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E. Agriculture Innovation and Solutions Center - Diagram

Agriculture Innovation and Solutions Center

Bay 1 (5000 SF)

Bay 2 (5000 SF) Bay 3 (5000 SF)

Retall Area of Indoor Market

Agricutture Exhibits

Educational Quireach

Technology Center
Agriculture Exhibits

Restrooms

Oifice, Conference Area

Commetcial Value-Added Processing
Retail, On-line Sales

Food Preservation/MNutrition

Classroom/ Demonstration Area

F. Sieering Committee Membership

Jeff Bradley
Linda Bond
Jack Caushy
Marie Chan
Steve Govis
Ruthie Hanson
Ricky Horne
Becky Koone

Anna Levitsky
Jan McGuinn

Bill Morgan
Gerry Roberts
Pat Scoggins
Danielle Withrow
Bob Young




