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MEMORANDUM

Date: March 15, 2012
To: Danny Searcy
From: David Odom

Re: Weekly Update on Grey Rock Activities — Projects 1-5

Draft plans should be available by Friday. These plans will be provided to the HOA for a review.
The following week, we will complete the hydraulic analysis and submit to DENR for an erosion
control permit. We completed our final site visit last Friday morning to allow us to complete the
design.

The HOA has requested to reduce the asphalt widths. That will be presented to the Planning
Board at the next meeting for consideration.

The remaining surveying is continuing on the remainder of the project. | estimate that they are
nearly 60% complete.

We are beginning work on Project 2 this week.



