Phone Line Justification (ATA-Analog Telephone Adapter Connected Devices)
As we have implemented the new VoIP (Voice over Internet Protocol) phone system, we have discovered more phone lines that may require an ATA (Analog Telephone Adapter) Connection to operate, such as fax machines, traditional cordless phones, postage machines, and other devices.  Many of these may have the capability to be networked through our VoIP/fiber connections rather than requiring the ATA connection at an additional cost to the County.  This year as part of our budget process, if you have any of these devices in your department, please justify why you need to keep these devices on a traditional phone line (or ATA connection).
1) Fax Machine (Y/N) _____

Is this device under a maintenance contract? _____

Who is the contract with? _________________________________________________________ 
What is the monthly or annual cost of the contract? ____________________________________

When does the contract expire? _________________
Have you discussed with your IT contact your options with eFax?  What constraints or restrictions have you discovered that prevents eFax from working with your departmental processes? _____________________________________________________________________________

_____________________________________________________________________________
2) Traditional (Store Bought) Cordless Phone (Y/N) _____ 


What is the purpose of keeping this phone? __________________________________________


______________________________________________________________________________

  ______________________________________________________________________________
Do you have an area that you need a phone, but a traditional store bought cordless phone would be a better option due to wear and tear from the public or location of the phone, such as public access areas, garage, server room, etc.
3) Postage Machine (Y/N) _____
Does this machine have a network card installed? __________________________
Can you contact the vendor to either trade in the device for a networkable solution? ________
 For example, the Finance Office’s machine had a networkable option within their Postage Machine – with a few calls to Customer Service, their Information Technology staff contact was able to convert the machine from the dial-up connection to a network/fiber connection.  
4) Other Devices that require a phone line:

______________________________________________________________________________


______________________________________________________________________________


______________________________________________________________________________

Our Goal is to move faxing into the eFax solution by September 1, 2014, unless there are reasonable  justifications as to why you must continue to pay for a license for your device.  
