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MEMORANDUM

Date: May 10, 2012
To: Danny Searcy and members of the Rutherford County Planning Board
From: David Odom

Re: Update on Grey Rock Activities

Project 1 has been awarded to Sisk Grading. We held the preconstruction meeting on Tuesday
morning and they are currently mobilizing. The contract documents are being reviewed by the
County Attorney and should be finalized by Monday. Work will begin on Monday. All permits
are in hand.

Project 2 will be advertised this weekend. Originally this was anticipated to be a formal bid but
has been modified to an informal bid due to the pricing obtained for Project 1. Bids will be
opened on May 31.

Project 1 paving has been advertised and will also be opened on May 31*. We did make this a
formal bid due to the potential for problems during paving. Stringent testing will be required on
the asphalt during installation and testing will be performed after installation to ensure
compaction.

The permit application for the stream crossings has been submitted. This is a 4 month process
and will impact the construction of Projects 3-5 so time is of the essence. The expected permit
fee for these culverts is around $150,000 in wetlands mitigation but could save $450,000 in
bridge/bottomless culvert installation.

Projects 3 and 4 are under design now. These designs will be completed in accordance with the
provided schedule.



