VIN Wayfinding Committee Meeting
Bechtler House, Rutherfordton, NC

April 15, 2015
1:00 PM — 2:01 PM

Meeting Attendees: Michelle Whitaker, Dan Hegeman, Amy Bridges, Mark
Teague, and Kristy Carter.

Meeting started at 1:00 p.m. Mark opened with welcoming comments.

Kristy reported that she had integrated comments and suggestions from Paula
Roach (Finance) and Richard Williams (County Attorney). Kristy shared the draft
PowerPoint Presentation that the VIN Committee can use when it hosts an
information session for the County’s Municipalities. The committee offered
feedback and items to clarify and add. Kristy will make the updates. The group
also asked questions and discussed regarding the grant’s next steps. Kristy will
update the Program Guide and will meet with Dan after the RCTDA Board
Meeting.

Mark reviewed the additional sign estimates which includes talking with local sign
companies. The group made the decision to stick with Gimme-A-Sign and wants
to move forward with the site visit. Additionally, Kristy will follow up with Angie
Chandler with Blue Ridge National Heritage Area about opportunities to partner
with RCTDA and their signage programs.

Mark provided the group with sign updates. Michelle explained what it is the
board would like to see (more visual information) and Mark and Kristy committed
to designing a map that will visually illustrate sign progress.



