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MEMORANDUM

Date: October 17,2012
To: Danny Searcy
From: David Odom

Re: Weekly Update on Grey Rock Activities — Projects 1-5

Project 3A is stone is complete. | am talking with the contractor about paving 3A now
while we are waiting to move forward on 3B.

Projects 3B and 4B now will occur in the spring. Due to getting the stream permits later
and the challenges associated with moving the road onto lots, the best approach is to
pursue the trout buffer variance. This will take some time. These roads are both in
wooded areas with little sunshine so our window is closing.

We now have the Project 4A approval. That work is now underway.
Bids for Project 5 will be awarded at the November Commissioner’s meeting and we
anticipate the permit sometime next week. This work will proceed upon the completion

of 4A.

The Waste Area fill is completed and the site is stabilized.
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