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MEMORANDUM

Date: November 14, 2012
To: Danny Searcy
From: David Odom

Re: Weekly Update on Grey Rock Activities — Projects 1-5

Rogers has begun prepping the stone for Project 3A. The paving should be completed
prior to Thanksgiving.

We are still awaiting DENR in Raleigh’s response for the trout buffer variance on Phase
3B. We anticipate several comments and a back and forth response until we get that
approval.

Project 4A is under construction. Grading in nearly completed. Sisk is in the process in
installing the storm drainage now. Stoning will begin end of the week and it should be
wrapped up prior to Thanksgiving.

Sisk is beginning to mobilize on Project 5. They are beginning to clear timber now. They
will begin stumping the week after Thanksgiving. Grading time will be mostly controlled
by weather but it likely will go into January to complete.

Bids for Project 6 have been moved to Friday November 16" at 10 am.

We are designing Project 7 now. That project will be what was originally identified as
Project 12. We have selected this project since it has no streams and it is on a south
facing slope. It is a smaller project so we will be bidding it informally. We will advertise
the last week in November and open bids in December to award at the January
Commissioner’s meeting.



Overall it looks like will be finishing in the summer of 2014 rather than late spring due to
the time to obtain the stream impacting permits and trout buffer variances. Those
issues are primarily behind us now and we will just have to deal with the weather.

Our asphalt has held up very well on Projects 1 and 2. There are only a few areas that
have been impacted by the stone trucks so far. It is much less than | expected.
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