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MEMORANDUM

Date: February 6,2013
To: Danny Searcy
From: David Odom

Re: Weekly Update on Grey Rock Activities

Projects 5 & 6 are under construction. It is moving slower than the others due to rain
and freezing ground. No problems have been encountered.

Project 7 Notice to Proceed has been issued. Contractor to mobilize in about 2 weeks.
The Project 8 bid date is February 19", we anticipate beginning this project in early
April. We are including the remainder of the stream impact fees in this bid so we can
finish that process for the rest of the project.

Project 9 design is underway and should be completed next week.

Received comments on trout buffer variance for Project 4B. We will submit those
revisions this week. Expect this approval in two weeks or so.
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