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MEMORANDUM

Date: March 1, 2012
To: Danny Searcy
From: David Odom

Re: Weekly Update on Grey Rock Activities — Projects 1-5

Continuing with Project 1 design. We are still on schedule to submit for permits on March 21 to
DENR and to provide plans to contractors for bid solicitation. There is one area where the road
is well outside the defined right of way. We plan to present this to the HOA later this week or
first of next week. It appears as though the best solution is to modify the right of way. This can
occur later but we need to make a decision prior to beginning construction.

The HOA has asked us to consider reducing the asphalt width to 18" on Grey Rock Parkway and
16’ on the side roads. Technically it doesn’t appear that would be a problem but a decision
needs to be made within the next two weeks if this change is to be made.

I met on site with S&ME for soils testing walk through on Tuesday. The plan to complete
preliminary borings on the existing roadway next week. This evaluation will provide us with a
level of comfort on the existing roadway. Undercutting volumes will be determined with a
proofroll just prior to construction so we will have to estimate that volume. We intend to
develop a cross section using geogrid to limit the amount of undercut. It doesn’t appear that
there will be much of a need for this other than in rutted areas that have been backfilled.

Surveying is continuing on the remainder of the project.

Clearwater Environmental has begun work on the application for stream crossing. As

mentioned previously, this will be a 4-6 month process.



