
           

MEMORANDUM 
 

Date: April 12, 2012 

To: Danny Searcy 

From: David Odom 

Re: Weekly Update on Grey Rock Activities – Projects 1-5 

1. Updated Project 1 schedule: 

a. The Daily Courier Advertisement is in today’s paper.  I will provide the affidavit 
once I receive it. 

b. Mandatory Pre-Bid conference on 4/19/12 in the annex at 2 pm. 

c. Informal Bid Opening on 4/26/12 at 10 am at the Annex. 

d. County Commissioners can award the bids on Monday May 7th.   

e. S&EC permit to be submitted today to DENR.  Plan to begin work in early May 
after project award and permit received. 

2. Stream impact drawings are nearly completed.  Clearwater Environmental will be submitting 
permit application next week.  This will take 4-6 months. 

3. We will be bidding two items simultaneously beginning at the end of May.  We will have Project 
2 and the stone setup and binder course for Project 1.  Design for Project 2 and 3 are underway 
as we speak. 

4. Our onsite presence will begin in late April.  We will be responsible for all weekly and post rain 
event inspection reports as well as regular inspection reports. 
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