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MEMORANDUM

Date: April 25,2012
To: Danny Searcy
From: David Odom

Re: Weekly Update on Grey Rock Activities — Projects 1-5

Bids are opened tomorrow morning for Project 1. | met with two of the contractors who
attended the pre-bid meeting on Friday. We spent about 1.5 hours riding the site and reviewing
the bid documents.

While onsite, | had the opportunity to meet with Bruce Baldwin to identify the waste area. |
understand that the two letters from the HOA are on their way. Those letters need to be
provided to the County and DENR before a permit is issued. | really need those by the end of
the week.

Work is continuing on the other projects. The stream impact permits for the culverts is
continuing to move. Clement Riddle is double checking to make sure we are getting credit for
every existing culvert which affects the fees paid for the permit. Once that is completed, the
permits will be submitted.

We plan to advertise for the Paving on Project 1 at the end of next week and the grading for
Project 2 at the end of the following week.
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