
           

MEMORANDUM 

Date: May 16, 2012 

To: Danny Searcy 

From: David Odom 

Re: Weekly Update on Grey Rock Activities – Projects 1-5 

1. Sisk Grading has mobilized and is beginning work on Project 1.  The first phase of the project is 
to clear and haul off the waste material from the side of the road.  Once that is completed, they 
will begin shaping the road and installing the drainage components in this project. 

2. Project 2 advertised on Tuesday.  Project 2 and Project 1 paving will have a mandatory pre-bid 
meeting on May 24th and the bid openings for both will be on May 31st. 

3. Project 3 design is underway along with Project 4.  Projects 3, 4 and 5 all have stream impacts so 
the construction will have to be coordinated with the permits for these impacts. 

4. We will be developing a change order for Project 1 to upgrade the well road.  This road serves as 
an access to one lot so it will need to be graded also.  Additionally, the contractor is seeking a 
water source during construction and this is a centrally located source. 
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