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MEMORANDUM

Date: May 2, 2012
To: Danny Searcy
From: David Odom

Re: Weekly Update on Grey Rock Activities — Projects 1-5

Bids have been opened for Project 1. The low bidder was Sisk Grading in the amount of
$389,609. The original estimate $460,460 for this project.

A preconstruction meeting has been scheduled for May 8™ at 9 am onsite. Construction should
start this date and is scheduled to be completed no later than the end of June. An update will
be provided once the contractor has begun work.

The stream impact permits for the culverts has been submitted. The projected impact is 430
linear feet with 0.03 acres of wetlands. The permits are being submitted this week. The
challenge will be to get the permit for the Project 3 impacts on time. We are designing Project 3
now.

The advertisement for the paving for Project 1 has been submitted to the AGC and to the Daily
Courier. The prebid date has been set for May 24" at 10 am for this project.

Project 2 advertisement is scheduled for next Thursday.
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