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MEMORANDUM

Date: July 12,2012
To: Danny Searcy
From: David Odom

Re: Weekly Update on Grey Rock Activities — Projects 1-5

Held a preconstruction meeting for Project 1 paving and Project 2 grading on Friday of last
week. Attending was Johnny Sisk and Randy Wilson of Sisk Grading, David Odom and Mike
Hager, Travis Padgett, Bryan McGuire and Ronnie Smathers of Rogers Group, and Lance Davis of
S&ME. Rogers will begin setting up the stone on 7/16. It will take approximately 3 weeks to
complete the stone setup, split seal installation and paving installation. During that time, no
stone can be hauled to Project 2. Sisk is moving aggressively to get as much stone hauled before
this time and will focus on grading during that three week period. All parties were reminded to
protect the parking are for the graveyard and to drive at the speed limit and control lane use
while utilizing the small road. Rogers will coordinate with S&ME.

Work has begun on Project 2 grading. Everything is running smoothly at this time.

A recent DENR inspection noted some minor washing on the fill slope in the waste area. This
area has been repaired and looks good. The sediment trap is being monitored since it has some
material in it. No more is expected due to the heavy grass growth on the slope. Should
additional silt enter the trap, it will have to be cleaned.

Stone has held up well from Project 1 even with some heavy rains and is ready for setup.

Pre-bid conference was held on Tuesday for Project 3 grading and Project 2 paving. Bids
will be opened on July 24.

Work is continuing on the design of Projects 4 and 5.
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