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MEMORANDUM

Date: July 24,2012
To: Danny Searcy
From: David Odom

Re: Weekly Update on Grey Rock Activities — Projects 1-5

Work is continuing on Project 2 and Project 1 split seal installation will be completed by
tomorrow. Paving is scheduled to begin on Friday and should be completed mid-week next
week. The asphalt contractor will then backfill the paving and seed the disturbed shoulders and
Project 1 will be complete (except for the final coat of asphalt at the end of the project). No
problems noted.

Opened bids today for Project 3 Grading. Low bidder was Sisk in the amount of $995,478
(including contingency).

Opened bids today for Project 2 Paving. Low bidder was Harrison (formerly APAC) in the
amount of $325,479 (including contingency).

We will advertise for Project 4 next week. Plans are nearly complete.

Work is continuing on the design of Project 5.
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