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MEMORANDUM

Date: September 26,2012
To: Danny Searcy
From: David Odom

Re: Weekly Update on Grey Rock Activities — Projects 1-5

Project 3A is being stoned now. Road construction is complete. Should be completed
by early next week.

We have Project 3B approval, however, DENR wants to wait to begin until we have the
stream impact permits. Those should be here in 3-4 weeks based on converstations
with DWQ and ACOE. We are going to begin work on Project 4A as soon as 3A is
completed in order to stay on schedule. Awaiting 4A ecp approval now.

Work is continuing on obtaining permits for the stream impacts on the entire job.

Repairs on Project 1 shoulders is completed and looks great and is now stabilized.

Bids will be opened on October 9" at 10 am at the Annex for Project 5.
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