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TDA Board Agenda
July 22nd 2021, 12:00 Noon

Woodrow Jones Building

Public Hearing

ÅCall to Order

ÅWelcome New Board Member

ÅAdditions/Deletions to Current Agenda 

ÅPrior Minutes Approval

Å2021-2022 Board Updates

- TDA Positions

- TDA Committees

ÅFinance Report

ÅExecutive Director Report

ÅWelcome Center Updates

ÅMarketing Report

ÅCommittee Updates 

- Marketing Committee (No Meeting)

- Agri-tourism Committee 

- Finance Committee (No Meeting)

- Strategic Plan Committee

- Rutherford Bound Partners Contract Review / Approval

- CFHC Committee (No Meeting)

- Keep Rutherford County Beautiful Committee 

- Information Committee (No Meeting)

- Relocate to Rutherford Committee (No Meeting)

- Executive Committee

ÅAnnouncements

ÅAdjourn 

TDA Board Members

Executive Committee

Board Chair: Dave Long 

1st Vice: (Open)

2nd Vice: Mary Jaeger-Gale

Treasurer: Jeff Geisler

Other Members 

Jim Masek (Secretary)

Kitty McCammon

Janet Mason

David Hislop

Dana Bradley

Mia Chapman

Margaret Annunziata

(Vacant)

Ex-Officios 

Paula Roach 

David Hunt
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Prior TDA Board Meeting Notes 6/10/21

To Be Approved 7/22/21
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Members Present: Mia Chapman, Janet Mason, Willard Whitson, Jeff Geisler, Jim 

Masek, Dave Long, David Hislop, and Dana Bradley and Kitty McCammon

Members Absent: Mary Jaeger-Gale

Ex-Officos Present: Paula Roach and David Hunt

Ex-Officos Absent: 

Others Present: Don Cason, Emily Ostertag, and Taylor Hardin

Motion to enter into public hearing regarding the 2021-2022 recommended 

budget.

Approval: 1st : Jeff Geisler

2nd: David Hunt 

Motion passed. 

Are there any comments regarding the 2021- 2022 recommended budget?

Motion to end public hearing regarding the 2021-2022 recommended budget. 

Approval: 1st : David Hislop 

2nd: Dana Bradley 

Motion passed. 

This ends the public hearing regarding the 2021-2022 recommended budget

Call to order: 12:17pm

Motion to call the board meeting to order:

Approval: 1st: Jeff Geisler

2nd: David Hunt

Motion passed. 

Additions / Deletions from Agenda: ----

Motion to approve Agenda:

Approval: 1st: David Hunt

2nd: Dave Long

Motion Passed.

Prior Meeting Minutes (changes if necessary): ---

Approval: 1st: Jeff Geisler

2nd: David Hislop

Motion Passed.  

Finance Report:

Finance Report Highlights:

Highlights 

Å Occupancy tax growth was adjusted for the last two months of 

the year to reflect a higher RFF

Å Each month is to be raised by $100,000

Å We are projecting to come in at $2.4 or $2.5 million for 

the year 

Å Possible projects that will roll over into next yearôs budget
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Prior TDA Board Meeting Notes 6/10/21

To Be Approved Contôd 7/22/21
2021-2022 Budget

Å Highlights

No changes made since last board meeting

The projected occupancy tax revenue is very conservative 

Motion to approve the 2021-2022 budget as presented

Approval: 1st: Kitty McCammon

2nd: David Hunt

Motion Passed.  

Motion to accept the budget ordinance as read

Approval: 1st: Jeff Geisler

2nd: David Hunt

Motion Passed.

Motion to approve Finance report:

Approval: 1st: Dana Bradley

2nd: Mia Chapman

Motion Passed.  

Executive Director Report:

Highlights: 

Å The TDA met with a potential trail development committee for the Hickory 

Nut Gorge area 

Å The TDA met with the Town of Lake Lure, and Destination by Design to 

discuss the Amphitheater project 

Å Another TDA committee is in the process of being formed to plan for a 

Rutherford County Golf Trail. More details to come in the future. 

Å Attended the Travel and Tourism Coalition board meeting, virtually. The 

next board meeting is being planned for August and will be in-person

Å The Full KRCB Committee met on May 27th

Å The TDA met with the Rutherford County Theatre group. More details to 

come in the future. 

Å Attended the Lake Lure Utility Board meeting as the Town continues to 

plan and discuss their infrastructure needs

Å The TDA held a Coffee Talk in the Woodrow Jones Building on June 7th

Å The TDA also presented at the County Commissioners meeting on June 

7th where Margaret Annunziata, President of Isothermal Community 

College, was appointed to the TDA Board. She will be attending the next 

board meeting for the first of the fiscal year on July 22nd

Welcome Center Update:

Å Visitation continues to be up 

Å April and May visitations numbers are up

Å The Lake Lure Welcome Center recently hired a new full-time Information 

Specialist 

Å The staff changes discussed during the last board meeting will officially 

take place June 28th
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Prior TDA Board Meeting Notes 6/10/21

To Be Approved Contôd 7/22/21

Marketing Report: 

Marketing Committee Update

Å Internal Marketing Report

- The TDA ran ads. in Our State Magazineôs June issue as well 

as in USA Todayôs Summer Travel Guide

Å The Agency Slides presented by Taylor Hardin:

o Review of April and May

o Based on a recommendation from the last board meeting, 

The Agency has started to add numbers from 2019 to the 

social media and website number to account for the impact 

of COVID in 2020

o Social media impressions are currently down compared to 

2020

o Facebook and Instagram continually increase 

o Website analytics ïóplaces to stayô and óthings to do remainô 

our top two landing pages 

o Charlotte, Atlanta, Raleigh and Nashville continue to be our 

top cities. We have started to do a little bit more marketing in 

Charlotte because of this trend

o All website traffic continues to be up by 195% 

o Ads. were in Romantic Asheville, Our State Magazine and 

USA Today

o The tourism website is still under renovation with a summer 

release date 

o The 2021 Rutherford County Travel Guide is printed and 

ready for distribution

o All TDA commercials are being re-filmed with new footage 

being shot next week

o Avery Roberson will be writing a jingle about Rutherford 

County for these new commercials 

o WLOS will be filming an episode of Road Trippinô on June 

30th

o 5 or 6 marketing grant applications have been submitted  

o The TDA held a Coffee Talk. All information that was shared 

will be distributed

Committee Updates:

Marketing Committee:

*See marketing report*

- No meeting 

- Coffee Talk held June 7th 

Agri-Tourism Committee:

Extended committee met June 8th

Three or four separate meetings occurred and reconvened with this full 

committee on the 8th

Topics of discussion

Branding

Education

Asset development

Marketing 

How to engage the middle 60% (the middle class)

Looking into an Ameri-Corp Vista 

Better connecting restaurants to farms 

EventsïFarm Tour starts this weekend on June 12th
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Prior TDA Board Meeting Notes 6/10/21

To Be Approved Contôd 7/22/21
Committee Updates continuedé

Finance Committee:

- No meeting

Tourism Strategic Plan Committee:

o Tourism Advisory Committee met May 18th

o The Strategic Plan Committee continues to work very closely with all 

Rutherford Bound partners. Each partner is currently working on their 21-22 

contracts

o In summary, from working with all of the partners, towns, etc., the vision for 

21-22 is to continue with press events, all Town developing their Phase II 

projects, seeking grants, and continuing with the funding campaign

CFHC Committee:

No Meeting

Review of current donation status - $26,400

Keep Rutherford County Beautiful Committee:

- Full committee met May 27th

- Committee approved $30,000 for the KRCB budget

- During the Spring Litter Sweep 8 tons of trash were picked up, with 215 

volunteers and 370 bags of trash

Information Committee:

- No Meeting

*See Welcome Center Update*

Relocate to Rutherford Committee:

- No Meeting

Executive Committee:

- Met June 3rd

*See Executive Director Report* 

The TDA Board nominations for the TDA Board Chairman for the 

2021-2022 fiscal year 

Å Jeff Geisler nominated Dave Long

o David Hunt seconded Dave Long 

Does Dave Long accept the nomination as TDA Board 

Chairman?

Å Dave Long accepts the nomination 

Motion to recommend Dave Long as chair of TDA Board for the 

2021-2022 fiscal year

Approval: 1st: David Hunt 

2nd: Jeff Geisler 

Motion Passed.

The TDA Board will make a recommendation, by unanimous 

vote, for Dave Long to be the 2021-2022 TDA Board Chair, to the 

county commissioners to be voted on at their July 6th meeting. 

Emily will be sending this unanimous recommendation to Hazel 

Haynes, the county clerk. 

Announcements: Don Cason presented Willard Whitson with a 

commemorative plaque, on behalf of the TDA board and staff, for his 

service on the TDA Board from 2015-2021ðserving as Chairman 

from 2019-2021. 

Meeting Adjourned: 1:13pm



Financial Report: By the Numbers
Occupancy Growth
The following spreadsheet shows the growth of occupancy tax collections for Rutherford County

6

Month 
Collected

For 
Month

Of FY 06-07 FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21

% of Year's 
Projected 

Collections 
20-21

% Growth 
last 12 mos

JULY JUNE 70,098 75,455 71,407 58,682 62,021 72,516 77,798 73,796 82,110 97,127 107,717 114,682 167,366 183,340 242,119 29% 32.06%

AUG JULY 99,586 101,420 96,055 88,743 99,712 115,068 105,814 106,739 116,455 138,516 160,862 165,514 216,671 231,789 308,821 37% 33.16%

SEPT AUG 69,790 86,186 85,967 66,194 74,964 79,463 87,210 87,642 101,880 111,133 116,960 122,892 186,325 186,436 295,117 35% 58.29%

OCT SEPT 46,361 52,675 40,435 44,737 50,817 54,132 53,022 53,118 58,060 69,238 86,691 101,963 254,178 148,633 220,400 26% 48.29%

NOV OCT 54,620 58,982 55,593 55,065 57,927 57,994 63,864 65,408 79,834 89,055 103,461 106,078 154,547 164,498 271,401 33% 64.99%

DEC NOV 37,091 35,914 30,330 28,571 33,724 35,610 35,033 36,190 45,775 49,564 46,388 65,072 99,273 110,454 157,647 19% 42.73%

JAN DEC 25,203 25,830 19,389 20,358 22,369 25,218 25,653 26,741 34,536 39,067 45,707 52,454 77,025 93,723 125,560 15% 33.97%

FEB JAN 18,058 16,414 15,467 15,266 16,422 14,874 18,452 19,026 23,188 29,752 30,507 49,465 61,815 80,682 116,829 14% 44.80%

MAR FEB 19,253 18,324 15,957 17,589 19,141 20,575 20,501 20,220 24,252 29,237 30,266 53,714 64,861 83,938 127,299 15% 51.66%

APR MAR 28,762 26,357 21,953 22,681 25,130 30,169 30,921 32,183 35,871 49,376 46,777 78,947 91,515 45,129 201,031 24% 345.46%

MAY APR 40,309 32,826 27,998 33,447 39,684 36,830 38,107 40,384 48,291 55,237 63,958 94,917 102,798 12,954 205,723 25% 1488.10%

JUN MAY 48,875 47,522 39,242 39,641 50,339 72,560 72,001 65,651 65,024 73,303 78,146 113,790 131,268 102,697 239,435 29% 133.15%

Total for year 558,006 577,905 519,793 490,974 552,250 615,009 628,376 627,098 715,276 830,605 917,440 1,119,488 1,607,642 1,444,273 2,511,382 301.31% 73.00%

Budget for year

- - - - - -

584,218 591,018 568,000 683,000 853,000 1,000,000 1,400,000 1,354,000 833,500
Of Projected 
Collections

Average 
Growth



Financial Report: By the Numbers
Occupancy Growth: Reflection on 2020 ï2021
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ÅApril and May Collections $345,000 over April and May 2020 or 405% (COVID Impact)

ÅYear-End is $1,382,909 over budget or 121.41%

ÅYear-End actual is $1,030,279 over last year or 69.07%

ÅRecord breaking year (unbelievably awesome)

ÅContinue to pray our community stays blessed with safety and tourism business
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Executive Director Report
Activity Summary 2020-2021 Priority Projects

1. Promote Tourism Master Plan Success and 

Collaboration 

2. Tourism Plan Implementation and Funding 

3. Maximize Tourism Occupancy Tax Receipts

4. Continue to Grow and Develop Relationships 

with County, Town, State Representatives, 

and Stakeholders 

5. Implement TDA Marketing Plan

6. Hospitality Program for Rutherford County

7. Implement Trails and Itinerary Program

8. Grow Community Program / Events

9. Relocate to Rutherford County

10.County-Wide Wayfinding Monitoring 

Program

11.Research and Develop Rutherford County 

Agri-Tourism Program

12.Enhance and Develop Welcome Center 

Presence in Lake Lure and Rutherfordton

13.Rutherford County ïKeep Rutherford 

County Beautiful 

14.Provide TDA Staff with Education 

Opportunities

15.Strive to Develop RCTDA to be one of the 

Leading Rural Tourism Development 

Organizations in the 

State of North Carolina

Å Attended Agri-Tourism Committee Workshop

Å Met with DbDto develop plan for Town Implementation

Å Met with HNG Chamber to discuss Farmers Market on Gorge

Å Attended / Participated in Lake Lure Marina Ribbon Cutting

Å Met with the Tourism Plan Partners to develop case for support video

Å Met with Josh Alfonso with NC Growth (via Zoom)

Å Attended the Rural Community Center Meeting - Bostic

Å Met with Spindale, Mayor and Manager for Rutherford Bound Update

Å Hosted the Tourism Strategic Plan Committee meeting

Å Participated in the WLOS Road TrippinΩ ǾƛŘŜƻ

Å Met with Kevin McLindseywith JellystonePark

Å Strategic Plan Committee Review and Program of Work Development

Å Met with County and Spindale for Rail Trail Project

Å Utility Board Meeting and Tour of the Dam

Å Met with Community Foundation for update

Å Met with Matthew McEnnerney ςTheatre / Welcome Center

Å Met with Cycle NC ςMountain

Å Met with Carolina Climbers Coalition for Project / Site Visit

Å Attended the Rutherford County Historical Preservation Committee
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Executive Director Report Detail
Activity Summary

ςMet with HNG Chamber to discuss Farmers Market
Take-away: The Hickory Nut Gorge Chamber is interested in the possibility / option of creating a venue for a local Farmers Market. Brainstorming and contact 
information were exchanged. TDA Agri-Tourism Committee is focused on promoting and partnering with the Farmers Market.

ςLake Lure / Marina Ribbon Cutting
Take-away:  The Town of Lake Lure hosted the Lake Lure Boardwalk and Washburn Marina Ribbing Cutting. This was a great event and was attended by many 
community leaders and citizens. 

ςMet with Josh Alfonso with NC Growth (via Zoom)
Take-away: The Hickory Nǳǘ DƻǊƎŜ ƛǎ ƛƴ ǘƘŜ ǇǊƻŎŜǎǎ ƻŦ ŘŜǾŜƭƻǇƛƴƎ ŀ ǎǘǳŘȅ ǘƘŀǘ ǇǊƻǾƛŘŜǎ ŀƴ ŀƴŀƭȅǎƛǎ ƻƴ ǘƘŜ DƻǊƎŜΩǎ economic impact, retail review and asset 
map. The TDA is partnering with the Chamber and other organizations to prepare the study. 

ςAttended the Community Center Workshop (Bostic)
Take-away: The Community of Bostic hosted a workshop where the CPN Institute, Wesley Community Development and NC Growth presented a Rural Village 
Center Program. A number of citizens and community leaders were asked to attend and provide feedback regarding vision, concept and implementation. The 
TDA attended the workshop and provided input as needed. The presenters were aware of Rutherford Bound and impressed with the program. 

ςMet with Mayor and Manager for Spindale
Take-away: The TDA and DbDmet to discuss a game-plan and concept for moving the Spindale Phase II Project forward. 

ςParticipated in the WLOS Road TrippinΩ ±ƛŘŜƻ-Taping Day
Take-away: Taylor Hardin and the Agency worked with WLOS in taping the Rutherford County segment. Taylor did a great job in coordinatingthe program for 
the day. 

ςMet with Kevin McLindseywith JellystonePark
Take-away: During the TDA & WLOS Road TrippinΩ ŦƛƭƳƛƴƎΣ ŀ Ǿƛǎƛǘ ǘƻ ǘƘŜ tŀǊƪ ǇǊƻǾƛŘŜŘ ǘƛƳŜ ǘƻ ōŜ ǿƛǘƘ YŜǾƛƴΣ ǘƘŜ DŜƴŜǊŀƭ aŀƴŀƎŜǊΦ 
In a short time we developed a rapport that should provide future collaboration. The capital improvements made to the park are
incredible and will provide a significant tourism asset for Rutherford County. 
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Executive Director Report Detail
Activity Summary

ςMet with Town of Spindale and County
Take-away: The Town of Spindale and the County are in the process of discussing the concept of partnering together on their Phase II Rutherford Bound 
projects. This would compliment the TBRT Enhancement. Additional meetings to be determined. 

ςLake Lure Utility Board Meeting 
Take-away:  This month the Utility Board met and toured the Dam site. The site visit was informative and educational. 

ςMet with Matthew McEnnerney of the Theatre Association
Take-away: There is a leadership committee working on a Welcome Center / Theatre / Museum venue. The TDA was asked to be involved. At this point the 
TDA maybe asked to serve on a committeeand potentially provide resources to maximize the Welcome Center. 

ςMet with Carolina Climbers Coalition
Take-away: Met with Mike Reardon of the Carolina Climbers Coalition to do a site inspection of the Chimney Rock Trail. The Trail should be complete in 
October and we will be planning a Ribbon Cutting / Press Event. Mike is also excited and willing to be a part of the new TDA Trail Committee. 

ςAttended the Rutherford County Historical Preservation Committee
Take-away: The TDA attended the semi-monthly meeting. The Committee is focused on a project of moving and restoring the Guffey Cabin (the oldest home 
in Rutherford County). The Committee discussed locations and funding options. 
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Welcome Center Updates
Welcome Center Traffic and Online Visitor Traffic
This graph shows the number of visitors in The Welcome Center in Lake Lure during the month of June (blue is 2020 

numbers; grey is 2020 numbers)
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FY 21-22 FY 20-21 FY 19-20

June 7,438 5,187 7,581

July 5,622 9,253

Aug. 5,914 7,262

Sept. 5,539 7,840

Oct. 8,629 6,329

Nov. 3,835 4,036

Dec. 1,995 1,779

Jan. 1,716 1,404

Feb. 1,716 609

Mar. 3,134 1,164

Apr. 5,174 5

May 6,598 1,492

Visitor Traffic

Travel Guides

The number of guide orders mailed from The Welcome Center or ordered from the TDA 

website. (Does not include the high volume of guides given out at the Welcome Center)

Guides Mailed in June: 

- Individual: 259

- Cases Mailed: 181
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Internal Marketing

Å Tourism Website 
- Currently under renovation. 

September goal for re-launch 

Å 2021 Rutherford County Travel Guide
- 264 cases distributed 

Å TDA photo / video shoot June 16thς17th

Å WLOS Road TrippinΩ WǳƴŜ олth

- Airs end of July 19thς25th

Å Seeing Southern Magazine
- June 28thςJuly 4th
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